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Introduction

Link21 aims to create a faster, more all Program phases. During the
connected, equitable, and accessible second quarter of 2023, the Link21
network of train service that focuses on Team continued engagement and
passengers, improving the environment, outreach efforts associated with

and our quality of life for generations Phase 1. Concept Identification.

to come. At the core of Link21 is a new Phase 1 builds upon early foundational
train crossing between Oakland and work in Phase 0 and includes

San Francisco, unlocking better travel concept identification, evaluation
possibilities across the 21-county and refinement, service planning,
Northern California Megaregion. ridership modeling, identification

of environmental constraints and
opportunities, and ongoing equitable
engagement activities.

Link21 is committed to equitable
engagement and outreach throughout

Program Timeline

PHASE 1 (2022-2024)

PHASE 0 (2019-2022) PHASE 2 (2024-2028) PHASE 3 (2028-2039)
PROGRAM CONCEPT PROJECT PROJECT
DEFINITION IDENTIFICATION SELECTION DELIVERY
* Business Case * Preliminary * Intermediate * Funding Strategy
e Framework Business Case Business Case * Design
e Problem & Vision * |dentify Concepts * Project Alternative(s) e Construction

Statement (with Options) * Environmental Review * Testing &
* Goals & Objectives * Final Business Case Commissioning
& |mp|ementati0n . Ready for Service
Strategy

ENGAGEMENT, OUTREACH, & EQUITY
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Current planning efforts will guide
identification of concepts for a new
train crossing, and other key rail and
service improvements for both the San
Francisco Bay Area Rapid Transit District
(BART) and Capitol Corridor Joint Powers
Authority (Capitol Corridor). Phase 1

is estimated to end at Stage Gate 2

in 2024, advancing Link21 into Phase

2 (Project Selection) where continued
engagement and outreach will support
the development of a project for
Environmental Review.
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Attendee at the Alameda Point Collaborative
Saturday Breakfast engaging with the Link21
Team in April 2023.

Link21 Program Director, Sadie Graham, talking with
youth participants at the Oakland Open House in
June 2023.

Train riders at the Davis Capitol Corridor station
stopping by to learn about Link21in June 2023.

Link21 hosted a booth at Napa's Earth Day Festival in
April 2023.

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 2



Engagement Goals & Desired Outcomes

During the second quarter of 2023,

the Link21 Team proactively engaged
with the diverse public, association
representatives, leaders, and

decision makers across the 21-county
Megaregion to share Program updates,
build partnerships, seek input, and
obtain a clear understanding of
community needs. Several virtual

and in-person engagement events

Quarter 2: April - June 2023

Engagement Goals:

» Continue expanding awareness
and engagement with audiences
across the Megaregion

* Provide updates on Program
progress, and continue
educating and building
awareness of Phase 1 activities

* Share initial concepts that were
identified after exploratory analysis
and next steps, as well as service
improvements that the Link21
concepts could provide

* Seek input on markets,
potential new stations, and
service preference

were hosted for audiences across the
Megaregion, as well as community-
specific engagement activities in
partnership with community-based
organizations (CBOs) and stakeholders.
After a successful launch in early 2023,
the Equity Advisory Council continued
meeting throughout the second quarter
as a means of fostering deeper Program
discussions and input.

Desired Engagement Outcomes:

» Broaden Link21 participation

» Gather Equity Advisory Council
input on the Program

» Reach key priority populations
adjacent to areas identified in
initial concepts

» Obtain input on environmental
constraints and opportunities

» Gather input for consideration in
refining concepts, and determining
train technology in the new
train crossing across the San
Francisco Bay

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023
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Engagement Events & Activities

Linking with Link21
Across the Megaregion

Link21 continues to expand its reach to
community members through virtual
and in-person touchpoints since

the Program’s inception, prioritizing
organizations that represent priority
populations and communities who
have historically been marginalized. In
Quarter 2 of 2023 (Q2 2023), a variety
of engagement and outreach activities
were implemented with the intention
of both continuing participation
across the Megaregion and focusing
on communities who would likely
experience impacts related to the
initial concepts.

Expanding on the engagement and
outreach previously conducted, the
Link21 Team partnered with CBOs

and neighborhood organizations to
implement tailored engagement,
including outreach at transit stations,
tabling at community events,
community leader interviews plus
briefings and presentations at
community events and meetings. To
complement the community-focused
events, a series of engagement events
were also hosted to link with people

across the Megaregion, including

three in-person open houses, a virtual
community meeting and office hour,
and an online open house which began
June 21 and was available 24/7 through
the end of August.

Engagement Activities:

» Agency and industry
presentations

« Community meetings and
interviews (in-person and
virtual)

« Community tabling at special
events and transit stations

» Government briefings

* Link21 Committee meetings

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 4



By the Numbers: Quarter 2 Engagement Activities

PUBLIC COMMUNITY GOVERNMENT LINK21 TOTAL
D R MEETINGS & TABLING BRIEFINGS COMMITTEE ACTIVITIES &
ATIO INTERVIEWS EVENTS MEETINGS CONNECTIONS

11 23 14 1 4 63
comecrions | 8] 702 | 2542 | 47 38 | 3,410

*The number of connections is determined by counting interaction points with people who have participated in
events related to Link21, such as tabling, meetings, presentations, or interviews.

For detailed timing and location of Q2 engagement events and activities, please
reference Appendix A.

J‘, b
Link21 Team members shared information at the Link21 Team members also provided Link21
Balboa Park BART station. Outreach at transit stations information to BART riders at the Powell St. station
was one of many engagement activities Link21 in June 2023.

implemented in Q2 2023.
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Promotion Reach

To promote these engagement
opportunities, Link21 used a variety

of tools, including, but not limited

to, the Link21 website, social mediaq,
digital mediaq, e-blasts, press releases,
electronic messaging and outreach at

transit stations, and distribution of flyers.

Starting in June 2023, a paid media
campaign was implemented to
promote the in-person and virtual
events. The campaign included online
digital displays, digital news sites, and
print publication ads in English, Spanish
and Chinese. Advertisement messaging
focused on encouraging the public and
diverse communities to visit the Link2]
Events Webpage for more details on
how to participate in Link21 planning
stages. The digital effort compiled an
approximated 1,650,785 impressions

(the number of times an advertisement
was seen by an online user) and 2,476
Events webpage visits. The print effort
compiled an approximated 168,000
opportunities (circulation number) for
people to read the Link2] advertisement.
Collectively, the advertising campaign
resulted in 1,818,785 impressions across
all mediums.

Also starting in June 2023, Link21

began a social media campaign to
promote engagement to audiences
across the Megaregion. This included
four geotargeted Link21 ads were ran
on BART and Capitol Corridor social
platforms, and three posts were pushed
for a reach of 155,933 impressions. To
reach Link21's e-blast subscribers, four
promotional e-blasts were distributed
to Link21 database of over 5,500 people
during June.

PROMOTION TYPE DETAILS METRIC

Digital media Digital ads in 19 online news sites based in the 1,650,785 impressions
San Francisco Bay Areqg, Sacramento areq, and 2,476 Events webpage Visits
Central Valley

Print media Print ads in nine print publications based in the San 168,000 circulations

Francisco Bay Area

Social media

Four geotargeted Link21 ads and three posts BART
and Capitol Corridor social platforms

155,933 impressions

Email list Four promotional e-blasts to people who signed up 5,500+ people received eblasts

subscribers to receive Link21 information

As a result of the promotional efforts described above, the Link21 website had over
25,368 page views and over 13,000 unique sessions.

For samples of promotion tools and paid media targeting details, reference

Appendix B and Appendix C.
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Promotional Tools:
» Program Website

* Social Media

* Traditional Media

 Electronic Notifications

* Electronic Signs in
Transit Stations

» Outreach at Transit Stations

* Flyers

Collateral Materials

To support the engagement events, a
suite of communication and collateral
materials were prepared in English,
Spanish, and Chinese and posted

on the Link21 website. This included
updating the Link21 Program fact sheet
to provide a current understanding of
the background, timeline, and process
of the Program, as well as the Equity
fact sheet, which describes how
equity is integrated into the Program’s
engagement and planning process.

In addition, throughout Q2 2023, new
information was shared on the Program
website related to the initial concepts
and service improvements that the
Link21 concepts could provide.

[
Link2

Link With Us

to help improve your your inpegt
Northern California travel
choices, connections, and
communities!

OPEN HOUSE
We Invite you to speak up at an v
event starting this June! oot vl %

stop !? U

haki Ave, Bchmond

futheast Community Center
sorvice Improverments that Link21 concepts would ve., San Francisco

provide, Each concept includes @ new undorground kstop
train crossing of the San Francisco Bay, connecting fay, Ockiand
communitios with more trains and better service.

Wo're excited to share new information about train

Your input will help us understand service
improvements that will best meet the needs of our
diverse community

a presentation and ask RAE

P=? p.m. = Community Meeting
pam. = Office Hours

Link21Program.org
foliow BART and Capital Corsdoron § @ W in
10 join the #LInk21 conversation

Link21 15 sponsored by the San Francisoo Bay Area Rapkd Transit Distict and the
Capitof Commaor Jownt Powers Authority

Digital and print versions of this flyer were distributed
in English, Spanish, and Chinese to promote the June
engagement events.

To support the in-person open houses,
the Link21 Team developed a series of
printed display boards. Display boards
provided people with background
information about Link21 so that open
house attendees could view at their own
pace and ask questions or interact with
the Link21 Team as desired. The display
boards addressed the following topics:

* What Link21 is and why Link21 is needed

* Phases of work within the
Link21 Program

« Focus of the current phase (Phase 1)

* Business Case framework being used
to evaluate and compare concepts

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 7
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* Service planning, track type, and
train technology

* Initial concepts being explored
* Early environmental work

Printed boards were supplemented

by electronic displays for additional
detail on key topic areas. This included
service animations showing the overlay
of Link21 concepts with existing BART
and Regional Rail service, and videos
showing improvements that Link21 could
provide for various trips that begin and
end in different locations within the
Megaregion. Animations continue to be
available on the Link21 Program website
service improvements page.

Communication Materials:
* Factsheets

* Program Website

» Display Boards

* Electronic Displays

Appendix C provides examples of
collateral materials developed in
Q2 2023.

Y |
BUSINESS CASE

The Business Case Framework sets the Vision, Goals and Objectives for the
Program, as well as process and criteria for comparing concepts. There are
four cases within the Framework - each with specific criteria or metrics to
measure concepts to ensure they meet Link21 Goals and Objectives.

PLANNING, ANALYSIS & DECISION METRICS

o = i
" e P
=), gee
ono aoll
DELIVERABILITY &
STRATEGIC CASE ECONOMIC CASE FINANCIAL CASE OPERATIONS CASE

ANALYSIS |
REFINEMENT

RECOMMENDATION
2 024

<Ol M/
EXPLORATION

FOLLOW BAST AND CCIPA 0N EFaE
Link2l == ki voo g

A series of printed display boards were available to
view at all the in-person open houses, along with
looping electronic displays to share more information
about Link21.

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 8


https://link21program.org/en/program/service-improvements

mmer Public Events

\n-Person Open House

aFood HEE oy

Event Details and Input Provided

As part of the Program’s equitable
engagement approach, Link21
participated in a variety of activities
including events that targeted
audiences extending across the
21-county Megaregion.

Community Engagement

Public Meetings: Megaregional Focus

To share Program-wide information
with diverse communities across the
Megaregion, the Link2] Team hosted a
series of in-person and virtual events

in June. All meetings that took place
during Q2 2023 engagement are shown
in Appendix A.

The Link21 In-Person Open Houses were
held on June 13 in Richmond, June 15 in
San Francisco, and June 21 in Oakland.
The specific locations were selected
due to their proximity to the concepts
being considered, compliance with ADA
accessibility, and ease in reaching the
locations using transit.

The format for all three locations
included stations for visitors to
navigate around the room, learn,
and ask questions.

ONLINE OPEN HOUSE

Join anytime 24/7 for 30 days
starting in mid-June to conveniently
participate when it works for you.

IN-PERSON OPEN HOUSE

Drop by anytime between 5:30-7:30 p.m.
to chat directly with members of the %
Link21 Team. )
* JUNE 13 - Oakstop | ' U
1503 Macdonald Ave., Richmond
» JUNE 15 - Southeast Community Center
1550 Evans Ave, San Francisco

* JUNE 21 - Oakstop
2323 Broadway, Oakland

VIRTUAL EVENTS

Attend to hear a presentation and ask
questions.

opo

2 =)
=
nlnIS
* JUNE 27, 5:30-7 p.m. = Community Meeting .
* JUNE 29, 5-6 p.m. - Office Hours

Link21 hosted a series of in-person and virtual events
starting in June 2023 to share information about the
Program with audiences across the Megaregion.

Stations were grouped by content:

* Link21 Program Overview
* Timeline and Process

* Service Improvements

» Concepts

* Environmental Activities

« Comment/Input Submittal

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 9



Stations included a combination of
information on printed and electronic
displays, flip charts for capturing
questions, and a comments table
with comment boxes for comment
cards as well as a computer available
for online comment submission. Link21
Team members were posted at each
informational station to engage with
the public and Spanish and Cantonese
interpreters were also available.

Other hosted engagement events
included a Virtual Community Meeting
on June 27 and a Virtual Office Hour

on June 29 with a combined total
attendance of 22 people. Both were held
via Zoom with closed captioning and
simultaneous interpretation in Spanish
and Cantonese. The Virtual Community
Meeting included a formal presentation
with a Question & Answer (Q&A) session
for attendees to interact directly with the
Link21 Team, while the Virtual Office Hour
was exclusively a Q&A session.

On June 21, an Online Open House was
also launched at Link210penHouse.com,
and linked from the Link21 website, that
allowed for self-paced participation
from anywhere, at any time, 24/7.

This stand-alone, accessible, mobile-
responsive site walked visitors through
content similar to the in-person open
houses, with content grouped by topic.
The Online Open House continued to be
live past Q2 2023, closing on August 31.
By the end of June, the site received 312
unique visitors and 573 total visits.

People interested in learning about Link21 browsed
informational displays and spoke with members

of the Team at the Link21 Open Houses in Oakland
(top) and San Francisco (bottom).

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023
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Lin21

‘Welcome and thank you for visiting the Link21 Online Open
House, Information presented at the June in-person open houses
will be avail on this site through August 31, 2023,

The purpose of this Online Open House is to:

« Share Link21 Program information and updates
« Build awareness of Program vision and planning process
» Gather feedback on key Program elements

(FaCaO Rl ERel-TL N LIVELNY Acceda 3 |a Jornada de Puertas
Abiertas en Linea EAFRMMNE

Link21 Online Open House Welcome page at Link210penHouse.com; the Online Open House was live June 21 to
August 31, 2023.

The Online Open House included an » 94608: Emeryville
optional survey with anonymous
questions to help Link21 understand who
participate in engagement efforts and » 94107: San Francisco -
the effectiveness of communication Potrero Hill/Dogpatch
methods. Through June 30, over 100
people had responded to the survey,

» 94710: Albany

* Over half of the respondents heard
about the Online Open House via

showing: social media platforms such as Twitter,

* The ten zip codes representing the Facebook, Instagram, and Linkedin.
greatest number of people who opted The Link21 website and BART or Capitol
to participate in the survey included: Corridor eblasts were also main

. sources.
» 95661: Roseville

» 94607 West Oakland . 75@ of.respopdents regularly ride
trains, including:

» 95816: East Sacramento » BART: 39% of respondents

» 94103: San Francisco -

SOMA/Mission
» 94618; Oakland —

» San Francisco Muni: 15% of
respondents

» Amtrak: 10% of respondents

Rockridge

» 94610: Oakland - » Capitol Corridor: 9% of respondents
Grand Lake/north of Lake Merritt » Caltrain: 8% of respondents

» 94501: Alameda » Other: 20%

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 |
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What We Heard:

Overall, the Link21 Team reached
378 people through the in-person
and virtual events in June. Common
questions and themes of the
conversations and input with event
participants included:

« Access and connections:
Interest in new and/or improved
connections between San Francisco
and Sacramento, Woodland and
Davis, Monterey and the Bay
Areaq; desire for transit to better
connect to airports, San Francisco’s
Richmond District, areas south
of Salesforce Transit Center
(south neighborhoods of
San Francisco and Peninsula
cities), west neighborhoods of
San Francisco

Public Meetings & Interviews:
Community Focus

Link21 strives to partner with
communities that have been
marginalized to develop much
needed transit benefits. As part of
Link21's multi-layered engagement
approach, engagement occurred
at a community level with CBOs,
neighborhood groups, and
associations that represent
communities near the crossing

* Infrastructure and concepts:
Clarifications regarding
where the new crossing would be;
suggestions to consider a crossing
further south than the concepts
presented; preferences for
specific concepts

Program cost and funding:
Questions about how the

Program is funded and how

future implementation would be
funded considering current fiscal
conditions; interest in considering
ways to reduce the cost of the
Program and implementing quickly
due to rising costs; suggestions on
funding sources, including Federal
Railroad Administration and Federal
Transit Administration funding

Train technology:

Clarifications regarding whether
the new crossing would be for BART
trains, Regional Rail trains, or both;
interest in the type of energy used
to power the train systems, such as
whether the trains would be running
on electricity

concepts or where concepts

could potentially have significant
infrastructure impacts. These include
some priority populations and
communities that have historically
been marginalized.

The Link21 Team wanted to connect
with community organizations and
community members in a way that
works best for them. This involved
offering a variety of engagement

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023
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tactics, tailored to facilitate meaningful
dialogue about the Link21 concepts and
vision related to specific communities.

In Q2 2023, partnerships between
CBOs and the Link2] Team led to
four commmunity leader interviews
and 12 presentations with
community organizations.

What is a priority
population?

The term priority population refers
to census tracts in the Megaregion
that experience high levels of
inequitable outcomes. The Link21
Team is committed to prioritizing
these communities throughout
the planning of the Program. To
learn more about the process

the Link2]1 team used to update
the definition, read the Priority

Populations Definition fact sheet.

Community leader interviews: 4 events

Link21 Team members conducted
one-on-one interviews with leaders

in communities where the train
crossing concepts being considered
would potentially impact nearby
infrastructure, prioritizing communities
that have been marginalized or include
priority populations. The goal of these
interviews was to build relationships
with the leaders, seek input on the
crossing concepts and community
considerations, and understand
context about the community places
community members consider to

be special. Interviews occurred with

representatives from Potrero Boosters
Neighborhood Association and Potrero
Hill Neighborhood House (both in San
Francisco), Friends of San Antonio Park,
and the Unity Council based in Oakland.

Presentations to and discussions with
community organizations: 12 events

In collaboration with stakeholders

and CBOs, Link21 presented at
organizational meetings and events
focusing on priority populations.

In addition to sharing Program updates
and learning from participants, this
wdas an opportunity to both build new
relationships and continue to build on
existing relationships with community
partners. The Link2] team met with

the West Oakland Neighbors, Potrero
Boosters Neighborhood Association,
Rose Foundation, Community

Action for a Sustainable Alameda,
Longfellow Community Association,
Bayview Hunters Point Mobilization for
Adolescent Growth in our Communities,
Asian Pacific Environmental Network,
Helping Hands East Bay, Panhandle
Annex Council, Prescott-Oakland Point
Neighborhood, Alameda Chamber
Economic Development Committee, and
Soroptimist International of Modesto.

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 13
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What We Heard:

Common questions and themes

of the conversations and input with
participants in these 16 community
leader and organization events
included:

« Access and connections:
Desire to be within walking distance
of a BART or Regional Rail station
or to be able to get to the train
station via local transit; desire for
better integration between transit
systems; interest in improved
connections between Oakland
and cities further out from the
Bay Area core, such as Richmond,
Antioch, San Jose, Marin, Stockton,
and Sacramento, as well as BART
connections to parts of the city not
currently served by BART, such as
Mission Bay

Equity and community:

Desire from residents of and/

or people representing these
communities to ensure as the San
Francisco Bayview, Hunter’s Point,

and Dogpatch neighborhoods

are connected to transportation
and part of decision making, while
protecting these neighborhoods
from further impacts such as

rent increases, gentrification,
displacement, and physical
changes to places that are
important to communities; tension
between desire for improvements
and some development while
maintaining resources and support
for existing communities

» Places noted for possible
development, transit hubs, and/
or new stations: Diamond to
Fruitvale, Eastmont, Jack London
Square, East 14th Street in
Oakland; Fernandez Park in Pinole;
around 22nd Street Caltrain
station in San Francisco

Places to protect and avoid
changing: Bayview neighborhood
in San Francisco

Fares:

Desire for fare adjustments for
using multiple types of transit,
better integration of fares payment
and purchase, making fares more
affordable, better programs for
people who need financial support

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 14




Tribal Engagement

The Link21 Team participated in the 52nd
Annual Stanford Powwow in May as part
of the Program’s ongoing commitment
to equitable engagement.
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What We Heard:

Feedback from the 52nd Annual
Stanford Powwow included:

« Access and connections:
Desire for connections to Salinas
and Monterey County, better
connection between BART and
Caltrain along the Peninsulq,
extension past Dublin
to Altamont

Equity, fares, and housing:
Concerns with possible
displacement and fare
affordability; interest in
transit improvements that
support veterans

Support:
Generally supportive sentiment
for expanding train service

Student and Youth Engagement

While the Link21 Program did not host or
participate in student or youth-specific
events in Q2 2023, student and youth
outreach continues to be a priority

for the Program and future events will
focus on the younger generations.
Some high school students showed their
enthusiasm for transit improvements
by attending the June 21 In-Person
Open House in Oakland where they
were able to learn about Link21, ask
questions, and provide feedback on
how Link21 can better serve and involve
future generations throughout the
Megaregion. In addition, BART provides
paid, project-based internships that
help interns gain real-world experiences
that foster their educational and career
development goals, while gaining an
introduction to transit career options
that will support a future workforce
pipeline. More information about BART
interns supporting the Link21 Program

is available on the Link21 Student and
Youth Engagement webpage.

Community Tabling

To help raise awareness of the Link21
Program and share information on
summer engagement activities, the
Link21 Team conducted outreach at
transit stations and community events
around the Megaregion. These included:

* Outreach at seven different BART
and Capital Corridor transit stations
in June, where Team members
distributed flyers encouraging people
to attend an engagement event
and talk with passengers about the
Link21 Program

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023 15
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* Tabling at seven community events
around the Megaregion, including
Alameda, Santa Clara, Napa, and
Sonoma counties in collaboration with
Unity Council, SOMOS Mayfair, Walk
Oakland Bike Oakland, and Alameda
Point Collaborative

Staff representing Link21 at the Alameda Point Col-
laborative Saturday Residents’ Breakfast in April 2023.

» Fares and service:

QUD
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What We Heard:

Common questions and themes
of the conversations and input
with participants in these 14
events included:

« Access and connections:
Desire for better connections
between Napa and Sacramento,
Santa Rosa and Napa, Vallejo
and San Francisco, Larkspur and
Alamedaq; interest in connections
to Monterey County, Alameda,
Livermore, Oakland, airports, Santa
Cruz, and universities such as Cal
Poly, UC Davis, Sacramento State,
and San Jose State; desire for BART
to connect around the Peninsulqg;
desire to consider bike accessibility
and having bikes on board trains

Desire for integration between
transit agencies in terms of
purchasing fares, consistency of
fares, schedules, and transfers;
concerns with cost of BART fares
and desire for affordable fares for
students and people who have low
incomes; concerns about schedule
and frequency of trains, desire for
faster trains that come more often

Infrastructure and concepts:
Interest in specific concepts
presented; questions about
whether the crossing would be
above or underground and where
new stations would be located

Costs, funding, schedule:
Questions about the cost of the
Program, and how it is being
funded, and when it will be done

Support:

Generally supportive
sentiment for transit expansion
and improvements

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023




Government, Agency, and
Industry Engagement

The key goals for outreach,
engagement, and ongoing collaboration
with Link21 government, policy, and
agency partners are to:

 Continue elevating awareness
and education

* Share information and hold
timely discussions about key
regional planning and project
efforts to maximize collective
community benefits

* Cultivate partners and
build champions

* [dentify and seek funding opportunities

Partnering with a variety of
transportation, transit, economic,

and jurisdictional agencies and
representatives early and throughout
planning is critical to the successful
identification of rail improvements

for Northern California residents. All
meetings that took place during Q2 2023
engagement are shown in Appendix A.

Jurisdictional Briefings

The Program identified an early list of
priority jurisdictions who would possibly
be affected by crossing concepts,
including the cities of Richmond,
Emeryville, Alameda, and Oakland.
Engaging with priority jurisdictions
continued through Q2 2023, and will
continue regularly throughout the
development and refinement of

Link21 concepts.

Elected Officials Briefings

The Link21 Team continued to proactively
engage with key community leaders

and elected officials in the Megaregion
and priority commmunities to build
relationships, and keep representatives
informed of Link21. The Program
identified the benefits that future rail
improvements will provide to their

local constituents and to the Northern
California Megaregion promoting
equity, boosting the economy, creating
jobs, and preserving our environment.
Outreach focused on establishing
connections, understanding the unique
needs of their community, and building
their support for Link21.

In April, Link21 presented to the Capitol
Corridor Joint Powers Authority Board
of Directors to share Program updates,
anticipated service improvements
associated with the initial crossing
concepts the Program is evaluating,
and the steps needed to reach the next
Program milestone.

Advocacy and Industry Events

In June, the Link21 Team participated

in a panel at the American Public
Transportation Association’s Rail
Conference in Pittsburgh, PA. The topic
of the panel was “Regional Planning for
Rail: Covering All-the-Bases.” Panelists
discussed a variety of factors and areas
of emphasis requiring consideration
during the planning and development
of rail projects, such as integrating with
other travel modes, corridor access,
asset management, community
involvement, facilities planning, and
connecting to a longer-term vision
and transformation.
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What We Heard:

Meetings and discussions through
meetings with government agencies,
elected officials, and industry events
touched on the following topics:

« Access and connections:
Interest in connections between
biotech/tech industries on
Peninsula/South Bay and Oakland/
East Bay; interest in minimizing
the number of transfers people
would have to make between
transit systems

Benefits:

Questions about benefits

Link21 would provide to specific
communities or regions, such as
Solano County, Oakland

Governance & decision-making:
Clarifications on how Program
decisions would be made and
which government bodies would
make the decisions

Infrastructure and concepts:

» New stations and/or service:
Desire for new stations and/
or service in specific areas,
such as the San Antonio,
Grand Lake Jack London
Square neighborhoods of
Oakland, Castro Valley,
western San Francisco

Concept clarifications:
Clarification of whether the new
crossing would be under or
above ground; questions and

clarifications about specific
concepts presented and how
they would work, could they be
combined in different ways

» Tradeoffs and analysis:
Requests for additional detail on
benefits and tradeoffs of various
concepts and train technology in
the crossing

Coordination and outreach:
Requests for coordination with
cities and agencies on a variety of
plans and projects that in progress;
desire for expectations regarding
involvement by jurisdictions as
Link21 moves forward; questions
about and suggestions for outreach
and messaging topics

Cost and funding:

Interest in understanding how the
Program is funded and what future
funding opportunities would be
pursued; interest in minimizing
competition between agencies

for funding

Train technology:

Desire for more information about
cost difference and other tradeoffs
between pursuing

BART or Regional Rail in the
crossing; question about energy
source of trains

Service:

Questions about the experience
of riders, frequency of service,
speed of trains, broader network
service improvements

Support:

For better connecting passenger
rail in the Bay Areaq, public transit in
general, and providing support for
funding opportunities
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Link21 Committees

Equity Advisory Council

The Equity Advisory Council is helping
shape Link21's planning of passenger rail
improvements in the Northern California
Megaregion. The Equity Advisory Council
provides a space for meaningful
community collaboration to advance
equity throughout the development and
implementation of the Link21 Program.
Member responsibilities include:

« Participating in virtual meetings every
other month

* Providing input on Link21 work and
proposals

* Making formal recommendations to
the Program team

The Equity Advisory Council met twice
in Q2 2023 and had the opportunity

to participate in two office hours. In
addition to regular meetings, members
can attend office hours to dive deeper
into meeting topics. Office hours are
staffed by facilitators and subject
matter experts who can answer
questions, capture input, and identify
areas for future dialogue with the entire
Equity Advisory Council.

ACTIVITY DATE TOPICS AND ACTIONS

Equity April18 | Presentation topics:

Advisory

Council i

Meeting Opportunities Report (ECO)

Areas of input:

» Environmental Process Overview and Environmental Constraints &

« Introduction to Stage Gate Process

* Link21 Equity Metrics: How Equity is Being Evaluated and Considered in
Program Development

+ Considerations and concerns about concepts, airport jobs & service
industries in relation to the Program, service safety for certain identities,
connectivity outside of the urban core, and round-the-clock blue collar and
evening/nighttime jobs

* Questions about station planning, train technology, equity metrics
evaluation and reporting, priority populations benefits

Office Hour April 25 | « Discussion topic: Equity Metrics

Office Hour May 2

* Discussion topic: Stage Gate process

Equity June 20 | Presentation topics:
Advisory

Council

Meeting * EAC Feedback Loop

» Approval of Meeting Notes for February 28 and April 18 meetings

* Anti-Displacement Approach

» Advancing to Stage Gate 2
» Concept Development, Service Considerations, and Initial Evaluation Results
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ACTIVITY

Equity June 20 | Areas of input:
Advisory
Council

Meeting

Actions and decisions:

DATE TOPICS AND ACTIONS

» Considerations and questions related to airport jobs and industry, priority
populations definition in relation to people with disabilities, levels of outreach
to priority populations, anti-displacement policies, risks and effects, vacant
housing issues in the Bay Areq, train service and fares

» Agreed to recording meetings and rotating the meeting schedule from
daytime to evening times

In Q2 2023, a tracking system was
developed to demonstrate how input is
received, ensure member questions are
responded to in a timely and sufficient
manner, and document the ways that
the Equity Advisory Council has broadly
impacted the Program over time. Future
agendas will include reporting out from
the Link21 Program updating the Equity
Advisory Council on actions that have
been taken in response to feedback or
questions that have been raised.

Meeting dates and additional
information can be found on the Link21
Equity Advisory Council webpage.

Link21 Program Development Team
Working Groups

From Program inception, partner agency
working groups were established and
continue to come together regularly

to assist in the development of the
Program. The Program Development
Team (PDT) consists of Regional Rail
operators as well as transportation
planning and funding agency

partners. The PDT represents three
areas of participant agencies with

an Executive group, Staff group, and
Communications group. While these
groups did not meet during Q2 2023,
they were engaged through Link21 email

updates and individual coordination
with Link21 Team members. Agency and
jurisdictional staff assisted the Link21
Team in promoting engagement events.

Jurisdictional Working Group

The Jurisdictional Working Group (JWG)
includes members from cities and
counties from across the Megaregion
with a strong interest in Link21. This
critical working group provides an
opportunity to bring together targeted
local jurisdiction representatives to
share knowledge and information,
listen to concerns, and work towards
solutions for the region. In advance

of the JWG, the Link21 meets regularly
and individually with key and directly
impacted local representatives. The
JWG did not meet in Q2 2023 though
meetings with individual jurisdictions
and agency padrtners led to valuable
discussions and feedback, which

are summarized in the “Government,
Agency, and Industry Engagement”
Event Details section of this report.
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Community Input

During Q2 2023, the Program received engagement activities focused. Themes
512 comments from the engagement that were referenced 20 or more times
events described above or through among the 512 comments are captured
the Link21 website comment form. The in the pie chart below; the remaining
assessment of input received during themes are grouped together as
Q2 2023 engagement identified 29 “other,” and include mentions of safety/
different key themes, though many cleanliness, environmental, projects by
conversations related to the concepts, other jurisdictions, ridership, planning,
connections, and improvements on housing, statements of support,
which the Link21 commmunications and and more.

Other Transit 3% Markets / Travel Patterns 3%

Fares 4%

. Lo
Geographic / Community 4% Other 25%

|’ Access /| Connection 12%

Service 5%
Equity / Priority Populations 5%

Outreach 5%

Program Cost / Funding 6%

Rail Network 6%

Infrastructure / Concepts 10%

Rail Technology 6%

Stations 6%

Key themes of commments assessed during Q2 2023. This chart shows the topics that were addressed 20 or more
times among the 676 comments received in Q2 2023; the remaining themes are grouped together as “other.”
Comments assessed and quantified for this Engagement & Outreach Summary include those provided during the
February 28, 2023 Equity Advisory Council meetings as it was not included in Quarter 1 Engagement & Outreach
Summary due to the timing of meeting minutes review and approval.
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All input received will be reviewed and
considered by the Program Team to
help shape the ongoing development of
the initial list of concepts.

Examples of feedback shared for the top
five key themes are shown below.

Access and Connections

» Desire to be able to walk, bike, or ride
transit to stations

* Interest in Link21 concepts providing
connections to specific locations or
destinations, such as North Bay, South
Bay, Peninsula, Monterey County,
specific East Bay and San Francisco
locations, the Bay Area airports,
Sacramento, Davis, Woodland, and
Yolo County

* Curiosity about how Link21 concepts
would connect to other local and
regional transit

* Desire to minimize the number of
transfers people would need to make
to get to their destinations

Infrastructure and Concepts

* Interest in the differences between
alignments shown in the initial
crossing concepts and why those
alignments are being considered
as opposed to other locations
further south

* Curiosity how specific concepts would
benefit communities and how riders
would use them

* Suggestions for crossing concept
routes/alignments and where new
crossing should connect

* Interest in infrastructure needed to
support initial concepts presented,
such as whether crossing and/or
certain stations would be under or
above ground

Stations

* Interest in how Link21 concepts would
affect certain existing stations

* Curiosity about new stations that
would be beneficial to plan for as part
of Link21 and what types of trips might
make them useful

* Mention of specific stations in existing
rail network and how they are being
used or how to improve them

* Input on how development near
certain stations would change
the community

* Interest in factors being considered to
determine which stations to develop
as part of Link21

Rail Technology

* Preference regarding track types and
whether BART or Regional Rail should
be pursued for new crossing

* Interest in why Link21 is no longer
considering including both types of
train technology in new crossing

» Mention of rolling stock technology,
whether electrification is being
considered as part of Link21, and fuel
source for future rail
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Rail Network

» Desire for regional approach to
rail solutions, all being part of one
rail system

* Need for better integration between
rail operators in terms of service,
transfers, and fares

* Preference for Regional Rail because
of the ability of multiple train operators
to use the same tracks and improve
access to regional and national
rail network

» Mentions of coordination with other
train operators, such as Caltrain,
California High-Speed Rail Authority,
Sonoma-Marin Area Rail Transit,
Valley Link

As Phase 1 continues with initial concept
evaluation, the public’s input will help
refine initial concepts to move forward
towards a potential Link21 project that
meets the needs of our growing and
dynamic Megaregion.

Transit riders learn about Link21 at the Sacramento
Valley Station in June 2023.

Participants write their comments at the Link21 Open
House in Oakland in June 2023.

Link21 outreach staff talks to the public at the
Urban Tilth Earth Day Celebration on the Richmond
Greenway Trail in April 2023.
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Appendix A. Q2 Engagement Events Timeline

TYPE DATE EVENT

Agency [ 4/4[2023 City of Oakland Staff
Industry - .
Presentations | 4/5/2023 CCJPA Staff Coordinating Group Meeting
4/n/2023 City of Oakland Staff
5/2/2023 City of Oakland Staff
5/12/2023 Caltrain Monthly Coordination
5/18/2023 San Francisco Planning Coordination
6/13/2023 APTA Rail Conference Panel | Regional Planning for Rail: Covering
All-the-Bases
6/14/2023 Port of Oakland
6/15/2023 Caltrans D4 Staff Coordination
6/20/2023 City of Oakland Staff
6/20/2023 Catalonia, Spain Department of Transportation
Public 4/5/2023 J.R. Eppler (Potrero Boosters Neighborhood Association)
Meetings & . .
Interviews 413/2023 Edward Hatter (Potrero Hill Neighborhood House)
4/20/2023 West Oakland Neighbors
4/25/2023 Potrero Boosters Neighborhood Association
5/3/2023 Rose Foundation - New Voices are Rising
5/4/2023 Community Action for a Sustainable Alameda (CASA)
5/5/2023 Mira Manickam-Shirley (Friends of San Antonio Park)
5/9/2023 Longfellow Community Association
5/1/2023 Key Community Leader - Maria Sanchez (Unity Council)
5/12/2023 52nd Annual Stanford Powwow
5/23/2023 Bayview Hunters Point Mobilization for Adolescent Growth in our Communities
6/1/2023 Asian Pacific Environmental Network (APEN)
6/1/2023 Helping Hands East Bay
6/6/2023 Panhandle Annex Council
6/8/2023 Prescott-Oakland Point Neighborhood
6/13/2023 Link21 In-Person Open House: East Bay, Richmond
6/14/2023 Alameda Chamber Economic Development Committee Meeting
6/15/2023 Link21 In-Person Open House: San Francisco
6/15/2023 Soroptimist International of Modesto
6/21/2023 Link21 In-Person Open House: East Bay, Oakland
6/27/2023 Link21 Virtual Community Meeting
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Appendix A. Q2 Engagement Events Timeline (Continued)

TYPE DATE EVENT

Public 6/29/2023 Link21 Virtual Office Hour
Meetings & - -
Interviews 6/21/2023 Link21 Online Open House
-8/31/2023
Community | 4/22/2023 Earth Day Celebration on The Greenway Trail
Tabling
4/23/2023 Earth Day Napa
4/29/2023 Alameda Point Collaborative Saturday Residents' Breakfast
5/4/2023 The Unity Council's Resources Fair
5/18/2023 Walk Oakland Bike Oakland's Bike to Workday
5/21/2023 Windsor Certified Farmers Market
6/7/2023 Emeryville Station
6/10/2023 Balboa Park Station
6/1/2023 Viva Calle SJ with SOMOS Mayfair
6/14/2023 Powell St. Station
6/15/2023 12th St. Oakland City Center Station
6/15/2023 Sacramento Valley Station
6/16/2023 Davis Station
6/21/2023 West Oakland Station
Government | 4/6/2023 Staff of Mayor of Oakland Sheng Thao
Briefings i
4/1/2023 City of San Leandro Mayor Juan Gonzalez
4/19/2023 CCJPA Board of Directors
5/1/2023 City of Richmond Mayor Martinez
5/9/2023 Senator Aisha Wahab Staff
5/16/2023 City of Alameda Council
5/24/2023 Staff of Congresswoman Zoe Lofgren
5/26/2023 Supervisor David Haubert
6/7/2023 Office of Speaker Emerita Nancy Pelosi
6/9/2023 City of Oakland Public Works Committee Chairman and
Council member Noel Gallo
6/27/2023 Staff of City of San Jose Mayor Matt Mahan
Link21 4/18/2023 Equity Advisory Council Meeting
Committee . . . . _ . .
Meeting 4/25/2023 Equity Advisory Council Office Hour: Equity Metrics
5/2/2023 Equity Advisory Council Office Hour: Stage Gate Process
6/20/2023 Equity Advisory Council Meeting
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Appendix B. Engagement Promotion Samples

* Social Media Ads

* Boosted Social Media Post

 Organic Social Media Posts

- Digital Ads (English, Spanish, and Chinese)
» Website Calls to Action & Events

* Electronic Email Notifications

» Trilingual Flyer distributed at tabling events

* May 2023 Stakeholder Report

Website Promotional Banner

Link21 Online Open House of now open! Available 24/7 until the end of July.

English 132 Espafiol

About The Program Get Involved News & Media

Transforming Passenger Rail in
Northern California
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Appendix B. Engagement Promotion Samples (Continued)

Social Media Ads, Boosted and Organic Posts

#Z=. Capitol Corridor is at Norcal X
= 0. ngs, 00 &8 = al Capitol Corrider
@CapitolCorridar

Let's chat abo w5 m NorCal!
Attend the Jun. 1 comnunity meeting to share your input on trasn senace » . . e . .
improvements the new Link21 concepts would provide! Share your input on train service improvements in #NorCall

More info at https://Link21program.org/_/virtual-community-meeting
traneitrides #norealliving #hnk21 The #1ink21 Program wants to hear fram you at a virtual or in-parson
event starting this June. More info at bit.ly/3PkBZEn

Link21 SAVE

THE
DATE

Link21

Link With Us

Help Improve
NorCal Travel Choices

LINK2 1 PROGRAM ORG

ot 247 PM - Jun 8, 2023 - 456 Views
Virtual Community Meeting | Link21 Learmn mare

Link With Us to help us improve your Northern California traved choices. con..
1Like
L wEi] 16 comments 11 shares
o Like [ Comment £ Share -

A~ Capital Corridor

Sponsored

There's still time 10 get involved with
#Link21!

Join our online open house to

learn more and share your input

on service improvements to best meet
the needs of our diverse community.
Get involved at

Link21Program.org/events

Link21

DON'T
FORGET!
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Appendix B. Engagement Promotion Samples (Continued)

Digital Media Ads

Link With Us

LiNk21

iVinculese
con nosotros

para ayudar a mejorar
sus opcionesy

las comunidades en
el norte de California!

] iAsista a un evento!

Link With Us
to help improve your
Northern California
travel choices,
connections, and
communities!

LINK21

Link With Us

to help improve your
Northern California travel
choices, connections,
and communities!

LINK21

GONNECT MORTHERN CALIFGRNIA
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Appendix B. Engagement Promotion Samples (Continued)

Print Media Ads

BFRED
B AL EAE I NS T
N T e

FFERREHITES F 6 ARG
EHPRT!

Link With Us

to help improve your
Northern California
travel choices,
connections, and
communities!

THRESERIEM:
Link21Program.org/events

We invite you to speak
up at an event starting
this June!

Learn more and regjister at
Link21Program.org/events

OF=210)
b

7.

iVinculese con nosotros
para ayudar a mejorar sus opciones
y conexiones de viaje, y las
comunidades en el norte de California!

iLe invitamos a expresarse en
un evento que comienza este
mes de junio!

visite Link21Program.org/events

gﬁ Para saber mads y registrarse,
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Appendix B. Engagement Promotion Samples (Continued)

Electronic Notifications

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023

Link With Us

to help improve your Northern California
travel choices, connections, and communities!
This manth, the Link21 Team s hesting mutiple events to provide you with optiens for
engaging with us In different ways, and learn about train service improvements that
Link21 concepts could provide.

Thank you to all who have participated In our events so far. Your input will help us
understand service impravements to best mest the needs of aur diverse community and

create a faster, more connectad train service network for everyone,
Don't Miss Our Final In-Person Open House Tonight!

The last of the Link21 serles of three in-persen open houses Is tonight. Drop by amytime
between 5:30 p.m. and 7:30 pm. to chat directly with members of the Link21 Teamn.

In-Parcan Open House
Wednesday, lune 21
Qubztop in Uptown Qaklund
2323 Broadway | Qakland CA 94617

Can't Make It In Person? Join Us Online!
+ Online Open House - Coming saan and apen through the end af July
& Visit anytime, 24/7 to conveniently participate, whether it's fram the
comfort of your own home or even while commuting on the train. Visit
the Program website for more detalls.

+  Virtual Community Meeting - Tuesday, June 27, 5:30-7:00 p.m.
o Attend to hear a presentation from the Link21 Team and ask Questions.
Registar here

+  Virtual Offica Hour - Thursday, June 29, 5:00-6:00 p.m.
o Attend to azk Link21 Team members any follow-up questions frem

previous engagement events. Register here

Joinus at the event that works best for you, and check the Link21 Events webpage for
more details.

About the Program

Link21 Is a leng-range transportation program sponsored by the San Francisco Bay Area
Rapld Transit Distrlct [BART) and the Capitol Corridor Joint Powers Authority iCapltol
Cerridar) to transform the train netwerk serving the 21-caunty NHorthern Califarnia
Mazgaregion, which indudes the greater San Francisco Bay Arca, the Monterey Bay area,
the Sacramento area, and the Narthern San loaquin Valley.

Link21 will make it more convendent for people to take BART and Reglonal Rall
(commuter, intercity, and high-speed) throughout the Megaregion.

The Link21 integrated train system will:

\ (] Tranafarm the passenger (p Pramate equity and
= experience /:3% livability

5 Support economic oppartunity % Advance environmental
ﬂ and global competitiveness % (9 stawardship anc protection

Get Involved!

Centered on equitable outreach throughout the 21 county Megareglon, Link21 Is
committed to ingtul engag with priority p lati and ities that
have been historically marginalized. Link 21 provides onp:
connect, actively participate, leam and provide valuable input throughout each step of
the planning process.

s oppartunities for you to

Leave us a eomment
Bt snwid or baxt mesags updsbes
Jein the conversation on social media

View upcoming events

Link21

Link21Program.org

Maiiie Py be | Prhvicy Polcy
This emall has boen 52Nt on behall of the Link21 Program.
Link?1 Frogram

S Franciace Bay drwa Rapis Diirict wrd Capited ok Powars Autherity
2150 Wtber Sremt. Ouilard, B 34817

Cogmight 073 Lk Program AR nghts erserved
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Stakeholder Update

June Engagement Opportunities
The Link2] Tearm invites you 1o join us in June far

a Program update, For odditional datails, visit the
Link21 Events webpage.

Online Open House

Jain anytime 24/7 for 30 days
starting in mid-June Lo conveniently
participate when it works for you,

In-Person Open House

Drop by onytime between 5:30-7:30 pm
to chat directly with mambars of the
Link21 Teamn.
- Tuesday, June 13
Dakstop at Richmand Food Hall
{1503 Macdonald Ave, Richmaond, CA 94801)

= Thursday, June 15

¥ ¥
(1550 Evans Ave. San Francisco, CA 94124)

- Wednesday, June 21
Oakstop in Uptown Oakland
{2323 Broadway, Oakland, CA 94612)

g Service Imp! its
To Meet Future Travel Needs

Cver the past few years, the Link2] Team has heard
from community mambaers abaut their dasires

in the erossing, and bow they connect elfectively to the
largar natwerk to craata megaragional banefits.

Trasin technology, service, markets and infrastructure
are what make up LinkZ] concepts. Through ongoing
analysis clad valucble stokeholder and public input,

" tob d and relined to
vdenhly future saluticns that take into considaration
tha ragion's population, changing workfcrca neads.
and travel pattemns, cir quality and climate change

impocts, and more.

In $pring 2024, the Link2! Taarm will go ta the BART
and Capitcl Comidor Beards with o recemmendation
of train tachnalogy and concept options far further

Appendix B. Engagement Promotion Samples (Continued)

2023 Engagement Touchpoints

The LinkZ1 Team continues o focus on reaching priority

populations, i leadars and

threugh o
opproach that starts with relationship and trust

Luilding ot every bevel, Since January, members

of the Link2] Taam hawve partnerad with targated

Community Based Organizations in a number of ways,

including tobling at cormunity evants, key lsadership

at ings, and
:D-hnsling ey Link?] #vents.

Intha I'Irs! qunrler clone tha Link21 Team participated

for better, more relable, ond accessibhe travel noverd 267

options. Spacifically, what is important when taking analysis. This will inchede nf d sarvice el oy

atrain to got thom whare thy noad to go. Service: for b«;thl slag {BART br_okqd- cngugcmvnlhqsinchdcd theee meetings and several
like frac ¥, travel time, geauge s cal 5 geuge tracks) t office hours with the Link?) Equity Advisary Council,

und COonvenience wera Ihomns that rose to the top. trodn natwork.

At the upeaming June public svents, the Link?) Team
will snclfe lmlczl concapts with an emphasks on
e i bout service mp that
they woud previde, The goal for June is to continue
building owareness about Link2), share the concept
developrmant and planning progress, and seek input
on sarvice improvemants that are gudmg future

ions on train he ing

ond advancement of concepts.

Dafining train technalogy or train track typa is an
impernant step in ientilying o future praject 1o best
achiave Link2! Goals and Objectives. Passanger rail in
Northem California wtilizes twe train technolegies on
diffarant trock gouges ond do not oparate togethar.
Gauge refers to the distance between the tracks ond
hctatas the type and compatibity of vehicla(s),

Virtual Events

Attand to hear a presantation
and osk questions.

- Tuesday, June 27, 5:30-7 pm
Community meeting

« Thursday, June 28, 5-6 pm Office hours

speed, propulsion (how trains are powered), and mere.
BART trains - which provide riders high frequancy
urban tronsit service - travel on broad-gouge track;
ond Regional Roil trains — which provida riders urbon/
metra (high frequency), and intercityf express (lower
fraquency. skip stop) sendca - travel on standard-
gauge. To reach the Link2) desired outcome for servie
the Team is exploring different service
and opsrolional tradealls between troin tichnokgies

Past/Upcoming Meetings
and Presentations

Junel Halping Honds Eost Bay
Asian Pocilic Environmental Hetwork

June & Panhandle Annex Council
June?  In-Station Tabling: Emenyville Station
June 10 In-Station Tabling: Balbeao Park Station
Junell  Viva CalleSd with SOMCS Maylair
Juneld  In-Station Tabling: Powsll St. Station
Junel§  Soreptimist intamaticnal of Modesto
In-Station Tabling: Sacramanto
Valley Station
In-Station Tabling: 12th 5t Cakland City
Centar Station
JunelB  In-Station Tabling: Davis Staticn
June20  Link2) Equity Advisory Council
June2l  In-Station Tabling: West Oakland Station

Connect with Link21
m'\x.!.mh‘l?fwum.wu

ings with partners
and link1 working groups. These critical collabarative
discussions provide regulor opportunity for Link? to
share Pregram updates, ond seek valeable input that
gpuides further refinemeant of concepis.

Link21 ing with

at the In:hgonws Red Markat on March 13, 2023,

Link21 Engagement & Outreach Summary — Quarter 2 (April-June) 2023
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Appendix B. Engagement Promotion Samples (Continued)

Trilingual Flyer

iVinculese con
nosotros

para ayudar a mejorar sus
opciones y conexiones de
viaje, y las comunidades
en el norte de California!

iLe invitamos a expresarse en un
evento que comienza este mes
de junio!

Estarmos entusiasmados por compartir nueva
informacion sobre las mejoras del servicio de
trenes que los conceptos de Link21 aportarian.
Cada concepto incluye un nuevo paso subterraneoc
de trenes a través de la bahia de San Francisco,
conectando comunidades con mas trenes y un
mejor servicio.

Sus aportes nos ayudarén a comprender las

mejoras del servicio que mejor se adapten alas
necesidades de nuestra diversa comunidad.

ElEwE

Link21

BFEC
BB EE LN AT
T AR AR E |

ggﬁﬂﬂ%&ﬂ&%iﬁ 6 BRAtAREE)
B!

HIHRMEEEA Y Link2] BUEFRIE AR RO 1
AL - SERSPRE—EMNNE LM TR
B LUSE % 95 B BB O 6 AR R AG L B AR R o

ENBRENGENT REESZRNS THERRS
BRRAEHEIENE o

LiNk21

COmSIET HERTHERR CALISORNIA

Link With Us

to help improve your
Northern California travel
choices, connections, and
communities!

We invite you to speak up at an
event starting this June!

We're excited to share new information about train
service improvements that Link21 concepts would
provide. Each concept includes a new underground
train crossing of the San Francisco Bay, connecting
communities with more trains and better service.

Your input will help us understand service
improvements that will best meet the needs of our
diverse community.

We're excited to offer several opportunities for you to learn
more and share your input!

ONLINE OPEN HOUSE

Join anytime 24{7 for 30 days
starting in mid-June to conveniently

participate when it works for you. .!

EMRNEEASHHRSAIRTHESRLEHFENER !

6 A aig » A6 30 X » CAL TR
BYR0A, » LUIDE S & ER B ) 75 A 88 LCE W

iEstamos encantados de ofrecerle varias oportunidades
para aprender mas y compartir sus aportes!

REUNION VIRTUA

Unase en cualquier memento las 24 horas
el diin, los 7 dias de ko semana, durante

30 dios a partir de mediados de junic, para
poder porticipar cuande mds le convanga.

IN-PERSON OPEN HOUSE

Drop by anytime between 5:30-7:30 pm.
to chat directly with members of the
Link21 Tear.
= JUNE13 - Oakstop
1502 Macdonald Ave, Richmond
« JUNE 15 - Southeast Community Center
1550 Evans Ave, San Francisco
= JUNE 21 - Oakstop
2323 Broadway, Oakland

RTEME

T4 5:30 E 730 Z RO {EEIBSRAL «
ENE] A Link2] MR AR R AS «
+ 68138 - B+ (Richmond)
Oakstop, 1503 Macdonald Ave.
+ 6 B 15 B - ML (Son Francisco)
Southeast Community Center, 1550 Evans Ave.
+ 68218 - B%M (Cokland)
Oakstop, 2323 Brcadway

REUNIONES EN PERSONA

Visitenos en cualgquier momento entre las 5:30
y las 730 pm. pora conversar directamente
con los miembros del equipo de Link21. N0
+ 13 DE JUNIO - Oakstop ] f "
1603 Macdonald Ave, Richmaond
« 15 DE JUNIO - Southeast Community Center
1550 Evans Ave, San Francisco
+ 21 DE JUNIO - Oakstop
2323 Broadway, Oakland

VIRTUAL EVENTS

Attend to hear a presentation and ask ﬂ o

questions.

* JUNE 27, 5:30-7 p.m. = Community Meeting — sm
= JUNE 29, 5-6 p.m. = Office Hours

44T A I R =
+6A2TH » FF 5:30 E 7:00 - HE R
+6A 298 » FF 5 E 61 - INASN

EVENTOS VIRTUALES

Asista para escuchar una presentacian y
hacer preguntas.

E
+ 27 DE JUNID, 5:30-7 pm. — Reunibn comunitaria g
= 29 DE JUNIO, 5-6 p.m. — Horario de oficing

For event details or to register, visit
Link21Program.org/events

Interpretation is available in English, Spanish, and Cantonesa, To request
Amarican Sign Language and other ac ations, email inquiriesg

Uni2IProgrom.ong o call B55-905-Link ($465) one 1o five days in
advance of the meeting date.

m @"'"‘ CAPITOL
= CORRIDOR
Link21Program.org

Follow BART and Capitol Corridor on f @ W in
o join the #Link21 conversation

Link21 is sponsored by the Saa Francisco Bay Area Rapid Transit District and the
Capitol Corridor Joint Powers Autharity,

A MEEEE M E R - NEHRY
Link21Program.orgfevents
RS- FE WS QWA - WM F N R EHER - NG

B AR — A R IR TF EE E inquines@Link21Program.og R
B55-905-Link (5465) «

h" — hﬁ CAPITOL
: CORRIDOR

Link21Program.org
1 f @ W in EAIE BART 7 CCJPA £ M #Link21 HIE
Link21 882\ LMW W (The San Francisco Bay Area Rapid

Transit District) B FE BB &8 W A (Capitol Corridor Joint
Powers Authority) $ERE «

Para obtener mas detalles sobre los eventos o
para registrarte, visite Link21Program.org/events
Hay senvicios de interpretacion disponibles en inghts, espafiol y
cantonés. Para solicitar o kenguaje de sefos amencano u otres
odaptaciones, anvie un comeo. {

o 9 u Lt 4 a cinco dias i
1o rewsnién,
~ @"" CAPITOL
: 4 CORRIDOR
Link21Program.org

SignaBARTy CCUPaen (@ W in
¥ Unase a lo conversacién de #Link21

Link21 es patrocinade par el Distrite de Transporte Répido del Area de ka Bahia de
San Francisco y por la Autoridad de Poderes Compartidos de Capitol Carvidos.
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Appendix C. Digital Paid Media Targeting Details

Publication Advertising Details

TARGETING
LOCATION INFORMATION LANGUAGE | SOURCE

Digital advertisements:

Sacramento Area:
Butte, Sutter, El
Dorado, Placer,
Sacramento, Yolo

SF Area: San
Francisco, San Mateo

Central Valley
Area: San Joaquin,
Stanislaus, Merced

South Bay Area:
Santa Clara, Santa
Cruz

East Bay Area:

Solano, Contra Costaq,

Alomeda

North Bay: Marin,
Napa, Sonoma

Print advertisements:

SF Area: San
Francisco, San Mateo

East Bay Area:
Alameda, Contra
Costa

* Age:18-54

» Behavior: Public
Transit Commuters

* Context: News
(local, national, and
general), lifestyle

* English

¢ Contra Costa Herald
(website)

East Bay Express

(print % page)

E'Ville Eye

(website)

The Daily Californian

(print % page, website, social media
Instagram)

* Spanish

El Tecolote

(print % page, website)
Visién Hispana

(print % page)

* Chinese

Sing Tao Daily

(print %4 page, magazine % page)
Wind Newspaper

(print % page)
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Appendix C. Digital Paid Media Targeting Details (Continued)

Social Media Advertising Details

TARGETING

« Megaregional Focus: Oakland, » Type: Boosted post * Multi-lingual * CCJPA Facebook
Alomgdo Berkelgy, Hayward, San Dates: TBD depending (cutomch
Fromc!sco, Daly City, South Son' on when the online translation by
Fromgsco, Sacramento, Vacaville, open house launches plotform)
Davis, Santa Rosqa, San Jose,
Stockton, Fairfield, Merced, Gilroy, Age: 18-58
Marin Gender: All
East Bay Northernmost Type: Paid Ad Multi-lingual * BART Facebook
Cities Focus: San Pablo, North Dates: 06/07 - 06/12 (automatic
Richmond, Richmond, Albany, El translation by
Cerrito, Martinez, Pinole Age:18-58 platform)
Gender: All
SF Focus: San Francisco Type: Paid Ad Multi-lingual * BART Facebook
Peninsula or neighborhood scale Dates: 06/09 - 06/14 (automatic
geotargeting (San Francisco, translation by
Daly City, South San Francisco) Age: 18-58 platform)
Gender: All
Core East Bay Crossing Area: Type: Paid Ad Multi-lingual * BART Facebook
Oakland, Alameda, Berkeley, Dates: 06/14 - 06/20 (automatic
Hayward translation by
Age: 18-58 platform)
Gender: All
Megaregional Focus: Oakland, Type: Boosted Post Multi-lingual * CCJPA Facebook
Alamedaq, Berkeley, Hayward, San Dates: Publish (automatic
Francisco, Daly City, South San organically on 06/19 on translation by
Francisco, Sacramento, Vacaville, both BART and CCJPA; platform)
Davis, Scmto. Rpsa, San Jose,‘ boost post on CCJPA
Stockton, Fairfield, Merced, Gilroy, from 06/20 _ 06/26
Marin
Age:18-58
Gender: All
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Appendix D. Collateral Materials Samples

General Fact Sheet
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. g an crsuns 20102022 possenger experience—seros os e cat
Northern California 1 RS20 1o anabio tha other theoa goss to come
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June 2023

Equity Fact Sheet

Transportation
Equitable Processes Create
Equitable Outcomes

Delivering Benefits
to Prierity Populations

P QM i3 SIPOLegITING NOw On wWays 1o
minimize displacemant within priority

b
o!ocmmu-\wf AL eV 2004 esginaized.
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Appendix D. Collateral Materials Samples (Continued)

Phase 1 Guide

PHASE 1: CONCEPT
IDENTIFICATION

2022 - 2024

LiNk21

CONCEPT DEVELOPMENT

Concepts are crected from four key
builing blocks:

WHAT HAPPENS
IN PHASE 1

Phase 1 bullds on the foundational work
established in Phase 0 with the Business
Cose Framework that outlines Link2]
wision, goals, objectives, process and criteria
for measuring roil Improvernent sclutions.
Thes Progron's commitment 1o equity
continues wilh ongeing mplementation of

i I h :

MARKETS
Placas that could be servad by

an improved train network

SERVICE
Enhanced train senice for
bath BART aind Copitol Cormidor.

d reation with ity-based
as well as the

of @ community mernber Equity Advisary
Council for Link2),

Phase | focuses on exploring ond
assessing potentiol concepts lor a new
crossing of the Son Froncisco Bay as
well a5 clher key service and supporting
infrastructure imgrovernents for both
the San Francisco Bay Area Ropid Transit
{BART) and regional rail networks.
{Capitel Corridor is one of the operators
using the regional rail network).
Concepls are informed by stakeholder
and public input, the market anatysis,
ongoing technical studies, service planning,

P ing. and on

TECHNOLOGY

Herw, madam train technology
to daliver urban | metro

and intercity | axprass service,
compatitle with th train
natwork wa have today

INFRASTRUCTURE
[ infrastructune
such a3 the crossing, trocks,
and stations to support
improved sendce
Concepts include a new underground
troin crossing between San Francisco
ond Oakland (o second BART crossing
or a new Regional Rail crossing)

ing ities in San
Froncisco and the Peninsulo to the
East Bay with more travel options and
better service. Regordiess of which
troin technology is in the crossing.
concepts will include odditional
improverents Lo both systems.

and opportunities.

CONCEPT
IDENTIFICATION
PROCESS

Concepts must be able to operate and
provide benefi ts on their own, and not
impede other regional ogencies, planmed
and p jects, Concept i
and refinerment will toke several steps with
anatysis becoming more detailed each
time, Stakeholders and the public will
have opportunities to provide timely input
throughout the refinement process, While
the Program will not namow down to ane
concepl during this phase of work, the goal
Iz to understand benefits and tradeofis of
potantial improvements.

PHASE 1 CONCEPT EXPLORATION PROCESS

DATA
COLLECTION |
EXPLORATION

AMALYEIS]

ANAI
REFINEMENT REFINEMENT

WHY PHASE 11S IMPORTANT

Phase | wil identily potentiol ransponation
soiutions to better connect our existing
passenger train natwork and make

they want to-go

quicky, salely, and

offordobly = whather traveling o few
miles or a few counties over, During
in tirmes, Link21

ricing the train to reach

a
trevel option. Northern California is o

d focus on land use ond ridership modeling

region where people ive, work, and
recreate ooross county ines. While we

‘are expanencing some changes in trovel
patterns post-pandemic, several Northern
California freeways are heavily congested
‘and nearing capoacity todoy.

As the region and transit ridership

163 FCOVEr, = Cpui

to hedp identity concepts thot are the maost

Phese |lays the grounstwork fee futuns
project investments that could potentiolly
be designed and bullt to preserve the
suality of lite for generations 1o come,
Concepts include improvements for

both BART and Regional Roil thot aim to

s of 1y

and livability, support

growth pacple

'options thot connect them to whare

PROGRAM TIMELINE

PHASE 1 (2022-2024)

anvircrmental protection

PHASE 2 [2024-2020)

PHASE 3 [2028-2039)

HELP SHAPE OUR FUTURE

PROJECT "l,

planning process. Together, we con create

ond

OUTREACH, & EQUITY

Wisit our wabsita to ook for ongoing
GPPOrtUNEies to connect with us, cctively
participate in events, karn, and provide
volsable Input throughout eoch step of the

1@ Follow BART and Capitol Comidor on €

Link21 is sponsored by the Son Francisco Bay Area Rapid Transit

District and the Copital Coffidor Joint Powers Authority, The Progeam
] with our Nethem P

and the State of Colilamic 1o enure en integroted el progrem

natwork of trodn service that cares for paopla,

and our quality of e for

[l I st DELIVERY | Link21 s committed 1o equitable
«prmiuey - termedate o gog and is seeking input to
Business Case Business Case + Design \ Inform the development of future rall
* Projec + Constrction f projects. There are many ways to the emironment,
{wh Cptora)  Emirsommertal Review
_:‘:':‘;mm:m s ] engage in Link2] and we want to hear Generations to come.
Al « Ready tor Service. | fram you.
Strategy L / L

To get invalved, visit
Link2IProgram.org or
leave us a voicemail ot
855-905-Link (5455).

W [ and join the #Link2l conversation.
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Display Boards

I |
WELCOME

Your participation is crucial to the success of Link21!
Please sign in and visit our stations to explore the Link21 Prograom and talk
directly with members of the Link21 Team.

MEETING PURPOSE

* Share Link2] Frograrm
inforration ond updates

Build awareness of Program
vision and planning process

-
- -

Answer questions and gather
feadback on key Program elements I N

MEETING FORMAT

As an open house avent, you con walk

AVAILAELE
INFORMATION

around, view infermation or engage with ® LINKZ1 OVERVIEW
team members at your own pace.
= Visit stations to gather information @ TIMELINE & PROCESS
on displays =
Ask questions and talk diractlhy B8 SERVICE IMPROVEMENTS

with Link21 Tearm rmembers

Share your feedback by filling cut
a camment form or visit the enline
meeting (ovailable on the website)

5 conceers
ltve through July 21 @%ﬂ ENVIRONMENTAL ACTIVITIES
For more information, (73]

Ry 2 L T COMMENT/INPUT SUBMITTAL
visit Link21Program.org dht

LINk2I @Em ki “veo g

e S == N
I |
WHY LINK21?

Link21 is working to address challenges today while planning for our future.

NORTHERN CALIFORNIA
21 COUNTIES MAP

PLAzER

ECONOMY, JOBS
& HOUSING
* Fifen largest egional

megar
@Conomy in country

* Jobs ond effordablo
housing imbalance

ROADWAY CONGESTION
& CLIMATE RISKS
Persistent traffic - bock 1o
Pre-pandemic rImErs

Clmate- ond heoth-domaging
air pollution

PASSENCER RAIL SERVICE

& INFRASTRUCTURE

* Incomvenient, disconnected tain
natwork with imited routes
and service

* One Transbay roll crossing - mits
sarvice reliabiity and redundancy

4 REGIONS

uowTESEY

B Wertbars Sem Jusguin Valley
-

p day iva

Link21 =mmm

Appendix D. Collateral Materials Samples (Continued)

I |
WHAT IS LINK21?

Link21 is o passenger rail Program that aims to improve train travel and
connection of the rail network in Northern California. The centerpiece of the
Program is a second train crossing between San Francisco and Ooklond os
anvisionad in the California State Rail Plan. Link21 includes improverments to
both San Francisco Bay Area Rapid Transit District (BART) and Regional Rail
networks to provide safe, efficient, equitable, and affordable travel for all trips.

BENEFITS

ncreass frequoncy on

|=— IMPROVED SERVICE

MOl

Tk sgroig. el i

! IMPROVED INFRASTRUCTURE

EQUITY IS AT THE
CORE OF LINK21

Link21 integrates equity
into planning analysis,
and engogement through:

TRANSFORM THE
PASSENGER EXPERIENCE

T=e
o

* Community-bosed organization
partnenships & co-credtion

PROMOTE EQUITY AND LIVABILITY * Direct and ace e outreach

* Equity Advisory Council

SUPPORT ECONOMIC OPPORTUNITY * Equity Vision Stotement & Blueprint

AND CLOBAL COMPETITIVENESS

LIRS

* Evoluation metrics

* Priority population definition
ADVANCE ENVIRONMENTAL
STEWARDSHIP AND PROTECTION

%

* Program goals & objectives

LINk21 e b
>\
I |
WORK BEING DONE

Link21 is a multi-phased, long range transportation planning program
that includes close coordination with agency partners, community
stakeholders, and the public throughout each phase of work. Currently
in Phase |, the Program is focused on identifying, assessing, and refining
concepts for future rail project investments.

PHASE 1(2022 - 2024)

PHASE 0 (2019 - 2023) PHASE 2 (2024 - 2028) PHASE 3 (2028 - 2009}

IDENTIFICATION e
DEFINITION ' SELECTION
= Preliminary

st Business Cose Aot

« Probieen & vision « Identify Concept Frojocs Anamativels)

) e e

Sﬂww
& EQUITY

WHAT WE ARE DOING
+ Identifying potenticl service * Understanding benefits and

WHERE WE ARE HEADING

improvements tradeoffs of concepts and making
adecision on which train

= Assessing benefits of different technology will be used in the new

train technologies to achieve 8oy crossing
desired service WHY IT MATTERS

+ Collecting early envi . i train gy in the
data and input to guide crossing dictates the type of service

Link2! can provide and how we will
connact to and improve service
within the karger network. This is an
important first step to further defining
concepts that will ultimately lead to
identification of a future project.

concept explaration,
evaluation and refinemant

LI BASY A0

Link21  =emm vo
>\
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Display Boards

I |
BUSINESS CASE

The Business Case Framework sats the Vision, Goals and Objectives for the
Program, as well as process and criteria for comparing concepts. There are
four cases within the Framework = each with specific criteria or metrics to
measure concepts to ensura they meet Link2] Goals and Objectives.

Exaenple of
Steutegic Watries

AMALYSIS |

Ty REFINEMENT

I
ORATION

PLELIC
WEUT

PUBLIC
SPUIT

POLLI BABT A £E300, 50

Link21 =emm b voo

Wl
I |
SERVICE PLANNING

Impraving train service and the passenger experence is o loundational
geal of Link2). As we think about service, we are focusing on o number
of different service components,

SERVICE PLANNING INCLUDES:

ROUTES AND STORS @ TRAIN TECHNOLOGY

TRAIN SCHEDULE

{haurs and aays)

TRACK TYPE
1 o o reand tock

TRAIN FREQUIENCY

w SERVICE RELIABILITY

SPEED AND TRAVEL TIME

logies being considered in the
a and have different charocteristics.
‘While bot hnologies provide benedits to our riders, Link2] is exploring the:
trade-offs 1o identity o solution to meet the needs of our evaling Megaregion.

CHARACTERISTICS BART ON BROAD CALGE | RECIOMAL RAIL O STANDARD CAUGE

Bath currently exst in t

Operctors o Coridor orridor Exprs
~itrgin Ak long dHlGnes
- 50n sooguing SMART
+ CA High-Speed Rol - eBart
Trock ot < Often it fpe
e with operators o Possenger rall operotons
cenor than BART - Stondoe Gougie 4 BE° opart
+ Brood Gouge: & & apart
= Lightee, singlo level, more  + Heavier, singhe o bi-Hivel, mors seating for

room for stondoes langar distonce rovel

Spoed » Max: 50 milas pae hour - Max: 1H0-125 rikes par housr®
Propuldlon » Dnctric: Multiphs Unit + Elctric Multipie Unit povwsred by overheod
prrerad bry et it or batiary
tird ol - Hiydirogen Multiphe Lnk powared by Fyckogen
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Appendix D. Collateral Materials Samples (Continued)

I |
LINK21 SERVICE

Link21 is supporting two types of service to meat the difterent
needs of travelers.

URBAN | METRO

TY | EXPRES

*——0—0—0—0

Urban | Matro is a type of service
that operates within metro
regions at higher frequencies
and medium average speeds.
BART provides this service today.
Caltrain will provide this type of
service with its modern
electrified trains starting in 2024,

Intercity | Express is a type of
service for madium to long trips
that connects regions, as well
as urban and rural communities,
ot lower frequencies and higher
average speeds. Operators like
Capitol Corridor, Amtrak, San
Joaquing, Altamont Corridor
Express, and others provide this
service on shared tracks owned
by private freight rail

More frequent trains = Lessfrequent trains
{every 2-10 minutes) (every 30 minutes=1 hour+)

More stops/shorter distances + Fewer stops/longer distances
between stations between stations
(1-5 miles apart) (5+ miles apart)

Medium average speeds * Higher average speeds,
faster travel times

Service Benefits: i

= Oifers Urean | Metro and

Priceitizes Dakand connection
BAHT over shorter .

Yoo

Link21

Evr——
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Appendix D. Collateral Materials Samples (Continued)
Display Boards

I | I |
CONCEPT EXPLORATION CONCEPT EXPLORATION

CONCEPT B: REGIONAL RAIL
ENTE A QAKLAND

Service Benefits:

2] b Yoo LINK2] ba Yoo
B

I |
ENVIRONMENTAL

Link21 is integrating environmental, equity, and environmental justice
considerations into early planning work through equitoble engagement,
concept development, and identifying constraints and opportunities,

ENVIROMMENTAL ¢ RAINTS AND

justice i anpafienc
Ervirenmental Oppartunities 1o
e T rod

PLANNING AND ENVIRONMENTAL
(PEL) LINKAG

Planning and Enviranment Linkoges (PEL)

i
to transportation declsion-making that

v, and

LINk2l @Em B Voo
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BART

CAPITOL

CORRIDOR

LINK2IPROGRAM.ORG
Follow BART and Capitol Corridor on § YW [ and join the #Link21 conversation.

Link21 is sponsored by the San Francisco Bay Area Rapid Transit District and the Capitol Corridor Joint
Powers Authority. The Program Team is also working closely with our Northern California rail partners and
the state of California to ensure an integrated rail program.


https://Link21Program.org
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