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Introduction

Link21 aims to create a faster, more
connected, equitable, and accessible
train network that focuses on riders,
improving the environment, and quality
of life for generations to come. At the
core of Link21 is a new train crossing
between Oakland and San Francisco,
unlocking better travel possibilities
across the 21-county Northern
California Megaregion.

Program Timeline

PHASE 1 (2022 - 2025)

PHASE 0 (2019 -2022)

PROGRAM PROJECT
DEFINITION IDENTIFICATION
* Business Case + Preliminary
Framework Business Case
+ Problem & Vision + Concept Development,
Statement Evaluation & Engagement
+ Goals & Objectives + Intermediate
Business Case
+ |dentify Proposed
Project for

Environmental Review

PHASE 2 (2025 -2028)

ENGAGEMENT, OUTREACH, & EQUITY

The Link21 Program is committed to
equitable engagement and outreach
throughout all Program phases.

During the fourth quarter of 2023 (Q4),
the Link21 Team continued engagement
and outreach efforts associated with the
Project Identification phase, which builds
upon earlier foundational work in the
Program Definition phase. The timeline
below further defines aspects of the
Program phases.

PHASE 3 (2028 - 2039)

PROJECT PROJECT

SELECTION DELIVERY

* Project Alternative(s) + Funding Strategy

* Environmental Review + Design

* Final Business Case & + Construction
Implementation Strategy + Testing &

Commissioning
+ Ready for Service
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Engagement Goals and Desired Outcomes

In Q4, the Link21 Program Team community events, and maintained
continued equitable engagement and ongoing collaboration with the
outreach activities with megaregional Equity Advisory Council (EAC). Efforts
communities to collect critical input. also featured a blend of in-person
These included targeted interactions and virtual engagements, such as
with agency partners and elected community and in-station tabling
officials, as well as focused efforts events, detailed briefings, cooperative
to connect with priority population projects with students, and the
communities. The Link2] Team actively continued offering of Link21's Online
collaborated with community-based Open House.

organizations (CBOs) to organize

Quarter 4: October - December 2023

Engagement Goals: Desired Outcomes:

* Evaluate concepts and seek » Gather input on service
input for project advancement improvements and
recommendation environmental constraints

« Expand awareness and and opportunities to
engagement with audiences refine concepts
across Megaregion » Address concerns raised by

« Provide progress updates EAC and key partners
and build awareness of  Expand participation
Phase 1 activities (specifically from priority

« Share initial concepts, service populations) and general

improvements, and concept knowledge of Link2T's
benefits and trade-offs Importance to

» Seek input on markets, future Megaregion
potential new stations,
and service preferences

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023




Engagement Events and Activities

Engagement Across
the Megaregion

In Q4 2023, the Link21 Team
implemented and/or participated in a
variety of engagement and outreach
activities to reach people across the

Megaregion, with a particular emphasis

on communities most likely to be
affected by the initial concepts.

Building on previous engagement
efforts, the Link21 Team continued to
partner with CBOs and neighborhood
organizations through community
tabling at special events and transit
stations, community leader interviews,
and briefings and presentations

at community-hosted events

and meetings. The Link21 Team

also partnered with UC Berkeley’s
Department of City and Regional
Planning students to explore research
project ideas.

Link21's second Online Open House
launched on Nov. 17 and was open
through Dec. 15 to provide an
additional method for engaging
with megaregional audiences.

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023

Engagement Activities:

» Agency and industry
presentations

« Community meetings
and interviews
(in-person and virtual)

« Community tabling at special
events and transit stations

* EAC meetings
» Government briefings
* Link21 committee meetings

* Link21 Online Open House

3



By the Numbers: Quarter 4 Engagement Activities

ELECTED OFFICIAL
& POLICY LEADER
BRIEFINGS

AGENCY/INDUSTRY
PRESENTATIONS

24

ACTIVITIES ]

LINK21

COMMITTEE
MEETINGS

6

TOTAL
ACTIVITIES &
CONNECTIONS

45

COMMUNITY PUBLIC MEETINGS
EVENTS & INTERVIEWS

9 5

425

CONNECTIONS* ]

142

146 1,696 2,410

* Connections are determined by the number of people interacted with at events hosted or participated in by
Link21, including community tabling events, meetings, presentations, and interviews. For detailed timing and
location of Q4 engagement events and activities, please refer to Appendix A.

Promotion Reach

To promote these engagement
opportunities, the Link2]1 Team used
a variety of tools, including the Link2]
website, BART and Capitol Corridor’s
social media channels, digital media
advertising, e-blasts, press releases,
and electronic messaging and
outreach at transit stations.

Starting in October 2023, a paid media
campaign was implemented to
promote virtual events. The campaign
included digital advertisements in
English, Spanish, and Traditional
Chinese in 19 news sites. Advertisement
messaging focused on encouraging
viewers to visit the Link21 Events
webpage for details on how to
participate in Link21 planning stages. The
digital advertising campaign yielded
approximately 1,624,721 impressions
(the number of times an advertisement
was seen by an online user) and
resulted in 2,383 visits to the Link21
Events webpage. Overall, the Link21
website received more than 28,900
page views and 14,723 unique sessions
in Q4.
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In October 2023, the Link21 Team also
conducted a social media campaign to
promote awareness and engagement
across the Megaregion.

Paid social media focused on
geotargeting areas around addresses of
active CBO partnerships to reach priority
populations. Two ads and two boosted
posts ran on BART or Capitol Corridor
social platforms, yielding a reach of
384,456 impressions. In addition, four
promotional e-blasts were sent to

more than 34,000 email subscribers in
the Link21 database.

Promotional Tools
 Link21 website
» Social media

» Digital media

* Electronic signage at
transit stations

» Outreach at transit stations

* Flyers and posters



https://link21program.org/en/get-involved/events
https://link21program.org/en/get-involved/events

PROMOTION TYPE

Digital media

Link21 ads in 19 online news sites
based in San Francisco Areq,
East Bay, South Bay, North Bay,
Sacramento Areaq, and

Central Valley

DETAILS METRIC

1,624,721 impressions

2,383 visits to Link21
Events webpage

Social media

Four geotargeted Link21 paid social
(two ads and two boosted posts)
on BART or Capitol Corridor

social platforms

384,456 impressions

Email list subscribers

Four promotional e-blasts to
people who signed up to receive
Link21 information

34,355 subscribers

Please refer to Appendix B for samples of promotional materials, and Appendix C for paid media targeting details.

Collateral Materials

To support the aforementioned
engagement, events, and other )
ongoing outreach, materials were
made available in English, Spanish, and ]
Traditional Chinese. Collateral materials
were distributed and displayed at
events and published on the Link2]
website. Please refer to Appendix D

for samples of collateral materials

distributed in Q4.

Additionally, Link21 materials were
adapted into the fall 2023 Online Open

Advancing Equity In Public
Transportation

Link21

House. This interactive self-guided

public meeting enabled audiences
to learn more about Link21 through
animated maps and engaging

Program information.

Topics covered included:

* Program Goals and Objectives

« Commitment to Equity
« Engagement Highlights

* Moving Toward a Decision

* Service Improvement Planning

for BART and Regional Rail

Example from Q4 Online Open House Digital Displays
—Whatis Link21?

Link21 Engagement & Outreach Summary — Quarter 4 (October - December) 2023 5
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In-Person Open House
and Events

Jack London Improvement District
Open House was held at the beginning
of October and co-hosted with Oakland
Alameda Access Project, Oakland
Alaomeda Estuary Bridge, Jack London
Business Improvement District, and Lake
Merritt Transit-Oriented Development.
The event included presentations on
various Oakland-based projects and
provided a forum for attendees to ask
questions and discuss projects directly
with project representatives.

Transit on Tap was hosted at the local
eatery Arthur Mac’s Tap and Snack in
Oakland and provided an opportunity
for local advocacy groups to connect
with the Link21 Team. Attendees from the
Link21 Program represented a wide cross
section of technical expertise in land
use, environmental review, community
engagement, and Program evaluation.

S o
o ) f

2l
;&“ _".'.L

+ Sadie Graham, Link21 Program Director
BART:
sgraham@bart.gov

Thank you!

For more information visit
Link21Program.org

\
* Camille Tsao, Link21 Program Lead
Capitol Corridor:

camillet@capitolcorridor.org

Event Details and Input Provided

Bay Area Council Transportation
Commiittee: Future of Rail in Bay Area
and Beyond hosted Link21 Program
Director Sadie Graham (BART) and
Program Manager Camille Tsao
(Capitol Corridor) with representatives
from the California High Speed Rail
Authority and the Transbay Powers
Authority. The panelists presented their
megaprojects and discussing what
the future holds for the three largest
capital transit projects in the state.

g,
{/
“u,

Logo and coaster created for the Link21 Transit
on Tap event for transit advocates in Oakland on
Oct. 25, 2023.

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023 6



UC Berkeley’s Transportation Studio
students collaborated with BART staff
to explore potential Link21 research
projects. Students presented results
to BART in November 2023 including
one project called the Transportation

Insecurity Assessment Tool that
processed census data and analyzed
residents’ access to opportunities
against socioeconomic barriers.

Students in the UC Berkeley Transportation Studio
presented projects on equity solutions for Link21 in
Berkeley, CA on Nov. 29, 2023.

QUD

00O

e

What We Heard:

Input from Q4 2023 in-person
events included:

Equity/Priority Populations

* Project impact and future
service considerations for
historically disadvantaged
communities like West Oakland

* Environmental justice in a
dual-technology crossing

Rail Network

« Comparison and integration
of Regional Rail to BART

Outreach

* Need for community
engagement and advocacy
for enhanced stations

Governance

» Governance considerations
for Sacramento Valley Station
and rail expansion

* Challenges with escalating
costs, stakeholder
accommodations,
and communications

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023
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Virtual Events

In early November 2023, the Link21
Program Team hosted a Virtual
Community Meeting and a Virtual
Office Hour, followed by an Online Open
House that was available from Nov. 17
to Dec. 15, 2023. These virtual events
were designed to expand awareness,
provide Program updates, and share
initial concepts as well as seek input
on markets, potential new stations, and
service preferences.

The Virtual Community Meeting
attracted a diverse audience, with
62% of attendees coming from

ZIP codes identified as containing
priority populations.

What Is a Priority Population?

The term priority population refers
to census tracts in the Megaregion
that experience high levels of
inequitable outcomes. The Link21

Team is committed to prioritizing
these communities throughout
the planning of the Program.

To learn more, please see the

Priority Populations Definition
Fact Sheet.

The Online Open House attracted
more than 1,600 new visitors and

240 new survey responses. Of these
survey respondents, 79% were from the
nine-county Bay Areq, 19% were from
the 12-county Megaregion, and the
remaining 2% were from other parts

of the state or were left blank. One
significant finding is that almost

70% of respondents think “a new
regional rail crossing that enables a
broader, more connected passenger
rail network in Northern California that
links key megaregional destinations” is
more important to them than “a new
BART crossing that enables increased
frequency of trains on all BART lines in
the East Bay to San Francisco.”

Landing page for the Link21 fall 2023 Online
Open House launched Nov. 17 and was open
through Dec. 15, 2023.

In addition to this online survey, public
opinion research was conducted
resulting in 1,255 participants from
the 21-county Northern California
Megaregion. When respondents were
asked which of two given features of
Link21 is more important:

* 63% chose a new regional crossing
that enables a train trip without
transferring between Sacramento,
San Francisco, the Peninsulg, the East
Bay and other destinations throughout
Northern California

* 21% chose a new crossing that enables
increased frequency and capacity of
BART train service

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023 8
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What We Heard:

Input from Q4 2023 virtual
events included:

Geographic / Community

* Desire for Program to seek input
from historical experts and
residents with lived experience
in communities which may
be affected by new station
development

* Desire for the Program to
recognize and correct past harms
by infrastructure development,
and prevent further harm

Outreach

* Desire for meaningful engagement
and effective communication,
highlighting the importance of
substantive community input

» Emphasis on project
development advancements
and communication

Housing

« Concerns about rising costs and a
call for early affordability measures

» Emphasis on affordable housing
and stable communities while
balancing rider needs and equity

Environmental

» Advocacy for optimizing current
infrastructure, incorporating
best practices, and prioritizing
environmental concerns to
reduce pollution and avoid
adverse impacts

Governance

* Leverage local, state, and
federal public investments on
other rail projects through
better connections

Equity / Priority Populations

* Need for thorough evaluation
and planning to prevent harm
to communities

» Consider equity, livability, and
economic opportunities as
differentiators and trade-offs
in crossing options

Infrastructure / Concepts

* Recognize importance of
seamless connectivity,
last-mile solutions, and findings
from successes and mistakes of
past transportation projects

* Exploration of rail speed and
technology, deliverability, financial
considerations, integration of
Caltrain electrified trains, parallel
rail lines, and equity issues
between Peninsula and East Bay

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023




Government, Policy, and
Agency Engagement

The key goals for outreach,
engagement, and ongoing collaboration
with Link21 government, policy, and
agency partners are to:

 Continue elevating awareness
and education

* Share information and hold
timely discussions about key
regional planning and project
efforts to maximize collective
community benefits

* Cultivate partners and
build champions

* [dentify and seek funding opportunities

In Q4, Link21 continued to partner with
transportation, transit, and economic
agencies and policy leaders to discuss
the key goals listed above. Collaboration
included meetings with Caltrain, CALSTA,
Port of Oakland, and others. All meetings
that took place during Q4 2023 are
shown in Appendix A.

Jurisdictional Staff Briefings

In January 2023, the Link2] Team
identified a list of priority local
jurisdictions that could possibly be
affected by Link21 concepts, including
the cities of Richmond, Emeryville,
Alaomeda, Oakland, and San Francisco.
Throughout the year, Link21 continued to
prioritize regular engagement with these
jurisdictions as well as other jurisdictions
in the Bay Area. In Q4 2023, the Link21
Team met with staff from these five
jurisdictions, as well as Sacramento and
Berkeley. The Program will continue to

Link21 Engagement & Outreach Summary — Quarter 4 (October - December) 2023

meet with these jurisdictions throughout
the development and refinement of
Link21 concepts.

Industry Events

In Q4 2023, the Link2] Team participated
in several events with key Industry
Interest Groups in the form of
presentations, panel discussions, and
other gatherings. In October 2023,
Link21 Program leaders joined Bay Area
Council Transportation Committee’s
meeting on the “Future of Rail in Bay
Area and Beyond,” and discussed how
Link21 plans to connect the 21-county
Northern California Megaregion.

On Dec. 4, 2023, Link21 Program
Director, Sadie Graham, participated

in “Embedding Equity into Decision
Making,” a panel discussion held by
planning consultant Steer to discuss
how Link21 prioritizes equity throughout
all Program planning steps. The full

list of industry events that took place
during Q4 2023 engagement are shown
in Appendix A.

Bay Area Council Transportation Committee:
Future of Rail in Bay Area and Beyond event featuring
panelists from Link21in San Francisco on Oct. 17, 2023.
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What We Heard:

Conversations and meetings

with jurisdictional staff, key agency
partners, policy leaders, and
industry groups touched on the
following topics:

Program Cost and Funding

* Interest in understanding Link21
funding structure and opportunities

Environmental

* Interest in Environmental Impact
Report (EIR) process and duration

Outreach

* Interest in outreach strategy,
public participation in feedback,
and plans for future community
surveys and other outreach in
coming phase of work

Equity / Priority Populations
* Interest in the role of the EAC and
feedback incorporation

Markets / Travel Patterns

* Questions about current and future
service patterns, and the Program’s
impact on the level of service across
the Bay

Ridership

* Interest in pandemic impacts
on ridership and consideration of
these impacts in future ridership
projections for BART and
Regional Rail

Service

* Interest in improved service
that is faster, more reliable,
and goes further

Stations

* Questions regarding route choice
for future project; interest in
alignment and station options in
specific locations such as Bayview,
Alameda, Port of Oakland, and Jack
London Square

Rail Network

* Questions about integration
with existing rail systems, and
potential connections with future
rail, including future western San
Francisco extension, High Speed Rail,
and Downtown Rail Extension

Access / Connection

* Interest in supporting connections
in statewide markets, and
megaregional travel demand in
the Bay Area reaching surrounding
areas like Sacramento

Construction

» Concerns about construction
impact and disruption to the
community and built infrastructure,
such as Howard Terminal

Program Schedule

* Questions about the approach
to the 2024 technology
recommendation and factors in
decision making process

Other Transit

» Questions about extent of future
collaboration between Link21
Program and relevant agencies

Link21 Engagement & Outreach Summary — Quarter 4 (October - December) 2023




Link21 Committees

Program Development Team
Working Groups

From Program inception, partner agency
working groups were established and
continue to come together regularly

to assist in Program planning. The
Program Development Team (PDT)
consists of Regional Rail operators and
agencies in transportation planning
and funding. These represent three key
areas of participant agencies: Executive,
Staff, and Communications. The Staff
PDT Group met on Oct. 31,2023. The
Executive and Communications PDT
Groups did not meet in Q4 2023 and are
scheduled to reconvene in Ql of 2024.

Jurisdictional Working Group

The Jurisdictional Working Group
(JWG) includes members from cities
and counties across the Megaregion
with a strong interest in Link21. This
critical working group provides an
opportunity to bring together targeted
local jurisdiction representatives to
share knowledge and information,
listen to concerns, and work towards
solutions for the region. In advance

of the JWG, the Link21 meets regularly
and individually with key and directly
impacted local representatives. The
JWG met on Nov. 1, 2023, in addition to
the regular meetings with individual
jurisdictions and agency partners that
took place. The JWG will reconvene in
Ql of 2024.

Equity Advisory Council

The EAC provides a space for
meaningful community collaboration
to advance equity throughout the
development and implementation of
the Link21 Program.

Member responsibilities include:

* Participating in bimonthly
virtual meetings

* Providing input on Link21 work
and proposals

* Making formal recommendations
to the Program Team

The EAC conducted two meetings in
October and November 2023. The EAC
also had the opportunity to participate
in two office hour sessions staffed by
facilitators and subject matter

experts who answered questions,
collected input, and identified areas
for future dialogue.
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What We Heard:

Input from EAC members in
Q4 2023 included:

Equity / Priority Populations

* Interested in more information
about Link21's anti-displacement
work timeline and how the EAC
is taken into consideration in
the entire Program

* Expand transit discount programs
for priority populations

Fares

* Implement equitable and
affordable fare policies

» Need for fare integration programs
to include EBT and discount fare
card users

Housing

» Consider lessons learned by
planners involved in Valley Link
project and BART Grove Shafter
work to avoid duplicating
harmful policies

» Search for alternatives where
possible to avoid displacement

Stations

* Interest in how displacement is
being looked at regarding potential
new stations

» Desire for a basic level of services
to be available in stations including
unified ticket kiosks

Service

 Stagger maintenance for both
crossings to ensure there is always
a transit option for transbay travel

* Interest in understanding
limitations of service for
both technologies

 Simplify commutes with a
seamless transfer system
among all transit agencies

Community Input

* Provide public opportunities
to participate in anti-displacement
discussions

Link21 Engagement & Outreach Summary — Quarter 4 (October - December) 2023
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ACTIVITY DATE TOPICS

Equity Advisory Council Meeting Oct. 17

Program responses to EAC member feedback
Proposed Bylaw amendments

Concept trade-offs and benefits
Anti-displacement focus statement

Equity Advisory Council Office Hour | Nov. 7

Concept benefits and trade-offs

Equity Advisory Council Office Hour | Nov. 14

Anti-displacement focus statement and working
group discussion

Equity Advisory Council Meeting Nov. 28

Follow up to previous EAC member feedback
Update and proposed Bylaw amendments
Proposed anti-displacement subgroup

Fare presentation

Engagement and outreach approach

Additional information about the EAC can be found at

Link21Program.org/program/equity/equity-adzvisory-council

Link21 Engagement & Outreach Summary — Quarter 4 (October - December) 2023 14
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Community Input

The Program received 362 comments Themes that were mentioned 10 or
across all mediums, including in- more times among the 362 comments
person engagement events and the are captured in the pie chart below.
Link21 website, covering 29 key themes The remaining themes are grouped
relating to Link21 concepts, connections, together as “other” and include

and improvements. Individuals could mentions of housing, governance,
submit multiple comments and some construction, ridership, Program
comments can be classified into schedule, jobs, and more.

multiple categories, where appropriate.

Program Planning 3% Jurisdictional Projects 3%

Rail Network 3%

Environmental 3%

i 0,
Service 3% Other 25%

Access / Connection 4%

Other Transit 4%

Program Cost / Funding 5%

Outreach 5% Infrastructure / Concepts 12%

Stations 9%

Equity / Priority Populations 10% Rail Technology 11%

As the Program moves closer toward a crossing technology decision, many of the top comment categories shown

in the above pie chart are related to crossing technology, as well as equity considerations for coommunities near
potential new or improved stations.

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023
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All input received is being reviewed and
considered by the Program Team to
help shape the ongoing development of
the Link21 concepts.

Examples of feedback on the top five
key themes are identified as:

Equity / Priority Populations
* Desire for Program to take into
consideration:

» Impacts to historically
disadvantaged communities

» Accessibility needs for commuters
with disabilities, such as tactile
wayfinding and elevators

» Racial disparities in transit usage
and access

« Concern regarding:

» Displacement of residents through
gentrification exacerbated by new
development

» Displacement through
eminent domain

* Interest in learning more about:

» Whether community benefits, such
as free Wi-Fi and daycare services,
will be part of Link21 station upgrades

» What factors are utilized to
determine a priority area

Link21 Engagement & Outreach Summary — Quarter 4 (October - December) 2023

Infrastructure / Concepts
¢ Interest in:

» Concepts that improve
megaregional connections
to Bay Area

» Understanding whether proposed
BART alignments could change
as Link21 progresses

» Learning about a potential crossing
in southern Bay Area

» Knowing where the two ends of
the new crossing will be located in
San Francisco and East Bay

» Concern regarding alignments
proposed through Alameda not
being efficient

Outreach

* Desire for a tool that can simulate
trips with the proposed concepts and
compare travel times, transfers, and
benefits (access to new locations, etc.)

* Interest in learning more about what
portions of Link21 will require voter
support from the public

» Concern regarding a lack of
representation and community
outreach to the Monterey Bay region

16



Rail Technology

« Desire for a dual-technology crossing
of both Regional Rail and BART

* Interest in learning more about:

» The possibility of BART adopting
standard gauge technology
throughout the region

» How Caltrain electrification is
incorporated into Link21

Stations

* Desire for more amenities at stations
that elevate the passenger experience,
such as restaurants, convenience
stores, and coffee shops

* Interest in learning more about:

» Where new station locations are
being considered

» How land use policies around
existing stations can be modified
for more transit incorporated
communities

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023 17



Appendix A.

Q4 Engagement Events Timeline

TYPE DATE EVENT

Elected 1/20 Steve Cohn (Sacramento) Briefing
Officials and
Policy Leaders
Agency [ 10/3 Alameda CTC Briefing (staff)
:Scel:::wr'zlqtions 10/3 Emeryville Staff Briefing
10/4 City of Alameda Briefing
10/6 Caltrain Staff Briefing (staff)
10/10 American Association of State Highway and Transportation Officials
(AASHTO) Council on Rail Transportation’s 2023 Annual Meeting
10/10 City of Oakland Staff Meeting
10/12 San Francisco Coordination Meeting
10/16 City of Sacramento Briefing
1017 California State Transportation Agency (CALSTA) Briefing (staff)
10/17 Bay Area Council Transportation Committee: Future of Rail in Bay Area
and Beyond
10/18 BART Business Advisory Council Presentation
10/25 Transit on Tap
10/26 Asian American Architects and Engineers (AAAE) 44th Annual Dinner
Gala
10/31 SJSU/MTI Webinar - Fixing Our Broken Transit Planning Process
n/3 Caltrain Staff Meeting (staff)
nha City of Oakland Staff Meeting
n/27 City of Oakland Staff Outreach Meeting
1/30 City of Richmond Staff Meeting
12/4 Embedding Equity Into Decision-Making Webinar
12/7 Port of Oakland Briefing (staff)
12/12 City of Oakland Staff Meeting
12/14 San Francisco Coordination Meeting
12/15 Megaregional Workshop with San Francisco
12/20 City of Berkeley Meeting
Link21 10/17 EAC Meeting
ﬁzg‘tmg;ee 10/31 Staff PDT
nh JWG
n/7 EAC Office Hour: Concept Benefits/Trade-Offs
n/14 EAC Office Hour: Link21 Anti-Displacement Approach
1/28 EAC Meeting

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023

18



Appendix A.
Q4 Engagement Events Timeline (cont.)

TYPE DATE EVENT

Community 10/2 Jack London Improvement District Community Open House
Events 10/12 San Francisco Human Rights Commission (staff)

10/23 Creating Restorative Opportunities (CROP)

10/24 In-Station Tabling: Davis Station

10/26 In-Station Tabling: Emeryville Station

10/27 In-Station Tabling: Sacramento Valley Station

n/9 Dogpatch Neighborhood Association

1/16 Neighborhood Centers Together

1/29 UC Berkeley Dept. of City and Regional Planning/Link21 - Final Studio

Presentations

Public 10/3 Key Community Leader Interview - Dr. Nzinga (BAMBD)
lr\rll]teeert\i/riwegv;ssand 10/26 Key Community Leader Interview - Lonnie Tuck (CEO)

nN Virtual Community Meeting

n/e Virtual Office Hour

nnz Online Open House (November 17-30)

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023 19



Appendix B.
Engagement Promotion Samples

« Social Media Organic Posts, Boosted Posts, and Ads

* Social Media Graphics

* Social Media Ads

- Digital Ads (English, Spanish, and Traditional Chinese)
* Website Calls-to-Action

* Electronic Email Notifications

* Stakeholder Update

» Trilingual Poster and Flyer

Social Media Boosted Posts, Ads, and Organic Posts

The Link21 Program ran cross-platform social media content on BART and
Capitol Corridor accounts during Q4 2023, including paid social media ads
(Facebook and Instagram), boosted posts (Facebook and Instagram), and
organic posts (Facebook, Instagram, X, and Linkedin).

Boosted Posts/Ads: Facebook

...~ Bay Area Rapid Transit s

é?‘ Capitol Corridor oo
Oct 27, 2023 - @

Nov 17,2023 - @

SAVE THE DATE!

Join the conversation about a new train crossing
between Oakland and San Francisco. Should it be BART
or Regional Rail?

Link21 is hosting virtual events beginning Nov. 1. These
upcoming events are open to the public and will provide
information about the region's evolving future travel
needs.

For more details, visit http://Link21Program.org/events.

D Comment @ Send A} Share

Check out Link210penHouse.com! Learn about better
train service with a new BART or Regional Rail train
crossing between Oakland and San Francisco that will
benefit riders and communities.

Visit the
Link21 Online Open Hou «-

11.3K views

[& Like D Comment @ Send Q Share
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Boosted Posts/Ads: Instagram

BART only; Capitol Corridor Instagram feed did not include any Link21 posts.

e A al 56 €
SFBAYAREARAPIDTRANSIT

< Posts Follow

iy sfbayarearapidtransit @

— B

Qv : W

Liked by carmelinastaqueria and others

sfbayarearapidtransit This week, BART leadership and
Board Directors flew to Washington to meet with the
Bay Area Congressional delegation.

During the two days, the BART delegation updated Bay
Area Congressmembers and key committee staff on our
utilization of the one-time federal emergency relief
funds, our fiscal outlook, and new initiatives such as the
Safe and Clean Plan: https://bart.gov/guide/safe-and-
clean

Directors and the General Manager also spoke on the
benefits of federal investments to public transit, in
areas suich as securitv. sustainabilitv and reaional

A Q ® A

sfbayarearapldtran5|t

V 010

l l
JOIN THE ﬂ

CONVERSATION

Qv W

37 likes

sfbayarearapidtransit Join the conversation! Your input will help us
recommend either a BART or Regional Rail train crossing for further study
to meet the region’s evolving future travel needs. Link21 virtual events
start in November!

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023
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Boosted Posts/Ads: X (formerly Twitter)

A=, Capitol Corridor @CapitolC...- 11/27/23

é Join the conversation today! Visit
Link210penHouse.com to take our survey
and help shape future passenger train
connections in Northern California.

Link21
|
“R< TAKE OUR
SURVEY
Q 0 Q2 hiarr [l &

Boosted Posts/Ads: LinkedIn

BART
27,411 followers
2mo-®

Join the conversation! Your input will help us recommend either a BART
or Regional Rail train crossing for further study to meet the region’'s
evolving future travel needs. Link21 virtual events start in November!

Sign up to stay informed: https:/Inkd.in/gWHhupft.

0OlO

5
JOIN THE g
CONVERSATION

(COX
D S

Comment

Link21 Engagement & Outreach Summary — Quarter 4 (October - December) 2023

.... BART @SFBART-10/27/23
b3 sAvE THE DATE!
Join the conversation about a new train
crossing between Oakland and San
Francisco. Should it be BART or Regional
Rail?

Link21 is hosting virtual events beginning
Nov. 1.
For more details, visit Link21Program.org/
events.

LiNk21

Crr 14 Q 24 64k [ &

o= Capitol Corridor Joint Powers Authority
@ 1,276 followers

Tmo-*®

Thank you! Your input will help us recommend either a new BART or
Regional Rail train crossing for further study to meet the region’s future
travel needs. For more ways to engage with Link21 and learn how it will
improve train travel in Northern California, visit Link21Program.org.

©

Comment

22



Boosted Posts/Ads: Animated Graphics
The Link21 Team created four animated social media graphics in versions for Facebook
and Instagram (two for paid social ads and two for boosted posts).

LlN‘kZl LINkzl ; BETTER TRAIN SERVICE
LINK WITH US § - FOR FUTURE

GENERATIONS

CHECK OUT OUR

VIRTUAL
EVENTS

Visit the

1ink?21 Online Onen Houce
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Organic Social Media Graphics

The Link2] Team created seven organic social media graphics in versions for Facebook,
Instagram, X, and LinkedIn.

LiNk21 | —

Bay Area
Council Meeting
October 2023

we'Re OPEN ror
QUESTIONS

Link21

JOIN THE

CONVERSATION ‘m”- TAKE OUR

<M SURVEY

FOR YOUR INPUT ON LINK21!
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Digital Paid Media Ads

300 x 600

300 x 250

Link Wlth Us

Help us connect Northern
California with better
train service for future
generations.

Join the Conversation!

) '),
N |
Join the Conversation!

Link
With Us

Help us connect
Northern California
with better train
service.

Link21

LINk21

320x 50
Link
i With Us

Join the Conversation!

Link2r

|
72890 -
Link
‘w—mss  With Us

Link21

2023
FALL DIGITAL ADS CAMPAIGN
English

300 x 600

300 x 250

#?HM

RBBMEEAN , AFR
ARG 5 HARE

LiNk21

320x SO

A mImra

BFEO

HEIE LB Y5
BRFHEEA LM,

Link21

9ﬂﬂﬁ 1
E— m hFRL Mo
728 x 20 —‘
—_ N\ SHHE |
N
Rl o ===

2023
FALL DIGITAL ADS CAMPAIGN
Chinese

300 x 600 =

300 x 250

Unese con
Nosotros

Ayudenos a conectar el norte de

California con un mejor servicio

de trenes para las generaciones
futuras.

iUnase a la conversacion!

320x 50

' Unese con

Nosotros

Ayudenos a conectar

el norte de California

con un mejor servicio
de trenes.

iUnaseala
conversacion!

Link21

L

Unese con
A Nosotros Link21

728x 90
1

Unese con
, Nosotros

Link21

2023
FALL DIGITAL ADS CAMPAIGN
Spanish
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Website Calls-to-Action
Promotional Banner

Link21's Online Open House & now open! Available 24/7 through December 15!

English th3Z Espanol

LiNK21

CONNEGT NORTHERN GALIFORNIA

The Program Get Involved News & Media

Transforming Passenger Rail in
Northern California

Link21 aims to create a faster, more connected, equitable, and
accessible network of train service that focuses on passengers,
improving the environment, and our quality of life for generations to
come. At the core of Link21 is a new train crossing between Oakland
and San Francisco, unlocking better travel possibilities across the

21-county Northern California Megaregion.

Electronic Email Notifications
Sample E-Blast

From: Link21 Program <do-not-reply@link21program.org> o ®
Sent: Monday, December 11, 2023 12:16 PM \ Q.\ Transform the passenger

Subject: Online Open House Closes Dec. 15! experience {]TJ Promote equity and livability

Support economic opportunity and Advance environmental
global competitiveness stewardship and protection

LiNk21

CONNECT NORTHERN CALIFORNIA

Get Involved!

Centered on equitable outreach throughout the 21-county Megaregion, Link21 is committed to
i with priority ions and ities that have been historically

There's Still Time to Link With Us! marginalized. Link21 provides ongoing opportunities for you to connect, actively participate, learn
N * and provide valuable input throughout each step of the planning process.
Online Open House Closes Dec. 15

Leave us a comment
There's one week left until Link21's Online Open House closes on December 15 so head over to Get email updates
Link210penHouse.com to link with us and join the conversation! Conveniently participate anytime

from your desktop or mobile device to learn how riders and communities across Northern California Join'the Convercatiohionitoclal inedis:

will benefit from a more connected BART o Regional Rail network that includes a new crossing View past events
between Oakland and San Francisco.

Based on your input and ongoing analysis, we will identify a preliminary Project for i LI Nk2'|
to the BART and Capitol Corridor Boards of Directors in early 2024, The preliminary Project will

name the specific train technology (BART or Regional Rail) within the new crossing, plus options for
further study such s station locations and alignment.

It's an important time to engage with Link21 to help us reimagine a future megaregional s -
transportation system that serves as a lifeline to connect us to where we want and need to go. P :

Together, let's transform our train network, and make it the more reliable and accessible travel BART CAPITOL
option of choice for future generations to come. CORRIDOR

Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francisco Bay Area Rapid Transit District
and Capitol Corridor Joint Powers Authority

About the Program

Link21 is a long-range transportation program sponsored by the San Francisco Bay Area Rapid 2150 Webster Street, Oakland, CA 94612
Transit District (BART) and the Capitol Corridor Joint Powers Authority (Capitol Corridor) to
transform the train network serving the 21-county Northern California Megaregion which includes
the greater San Francisco Bay area, the Monterey Bay area, the Sacramento area and the Northern
San Joaquin Valley.

Copyright 2023 Link21 Program. All rights reserved.

Link21 will make it more convenient for people to take BART and Regional Rail (commuter, intercity,
and high-speed) throughout the Megaregion.

The Link21 integrated train system will:

If you would like to unsubscribe please click here
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Stakeholder Update

October 2023

LINK21

CONNECT NORTHERN CALIFORNIA

Stakeholder Update

What Type of Train Service in the
New Crossing? Moving Toward a
Decision in Early 2024

Link2! is approaching an important milestone that will
identify what type of train service should operate in
the future train crossing between Oakland and San
Francisco. All being consi for Link21
improve service, increase train trips across the Bay,
create access, travel reliability, and better integration
between the BART and Regional Rail train networks,
however there are differences to consider.

For example, a second BART crossing would result
in a significant increase in service frequency to
communities currently served by BART within the
East Bay and to San Francisco, while also offering
opportunity to serve additional areas in parts of
oakland, Alameda and San Francisco. This service
with higher frequency of trains and shorter distances
between stations stopping at each is provided by
BART and Calltrain on the Peninsula with their new
electrified vehicles.

October 2023

Regional Rail in the crossing creates faster and
more frequent service between Richmond and the
Oakland Coliseun to San Francisco and the Peninsula,
while also creating the opportunity for a one-seat

fide without transfer on longer distance trips like
Sacramento to San Francisco. This type of service is
provided by Capitol Corridor, also Caltrain, Altamont
Corridor Express, and San Joaquins just to name a few.

= g .

Capitol Corridor will operate zero emission trains in the future.

Through this fall, the Program will continue to

evaluate concepts and seek input that will lead to a
recommendation for consideration of a Preliminary
Project to be advanced by the San Francisco Bay

Area Rapid Transit (BART) and Capitol Corridor Joint
Powers Authority (Capitol Corridor) Boards of Directors.
Understanding the benefits and trade-offs of these
two options as riders, communities, and the 21-County
Megaregion is a big part of the discussion over the
next few months.

Input from stakeholders and community members
is an important part of development and analysis
to understand preferences or priorities between
the benefits and differences offered by BART or
Regional Rail in the new train crossing. Following this
important milestone decision, Link21 will continue
to evaluate and refine Project alternatives, such as
station locations and access. This transformational
rail Program requires the continued partnership
and engagement with megaregional agencies
and the public to refine and identify the Project
over the next two years that will be advanced into
environmental review.

Link with Us This Fall to

Join the Conversation

Participate in an event or look for Link21 in your
community to learn more and help connect
Northern California with better train service for
future generations.

Virtual Events

Attend to hear a presentation
and ask questions.
- Wednesday, Nov. 1, 6-7:30 pm
Community meeting
+ Monday, Nov. 6, 6-7 pm
Office hour

Online Open House

Join anytime 24/7 for 30 days
starting in early November, to
participate when it works for you.

Continuing Connections in 2023

Throughout 2023, the Link2] Team has continued
to prioritize robust engagement by building, and
strengthening relationships with communities

and stakeholders across the Megaregion. So far in
2023, the Program Team has participated in over
140 events, connecting with over 6,300 people in
total. Engagement events have included tabling at
transit stations and in communities, interviews with
community leaders, meetings with jurisdiction

and agency partners, co-hosted events with
community-based organizations, in-person open
houses, virtual meetings, and the launch of Link2I's
first Online Open House.

BART's Equity Programs Administrator, Tim Lohrentz, presents
onLink21 to gp inJuly
2023 at Papito, a local neighborhood restaurant.

October 2023

The Program Team continues to connect with
government officials and community partners across
multiple regions, as well as focusing on member
feedback and equity metrics with the Link2] Equity
Advisory Council. Key themes from public input
include potential environmental and equity impacts,
integration with other existing and planned projects,
safety, connections, and new access provided by

a new crossing. The Link2] Team's commitment to
inclusive engagement remains steadfast as input

is gathered, concerns are addressed, and concepts
are refined for a more accessible and inclusive
transportation future.

Past / Upcoming Meetings
and Presentations

ofis 0ld Oakland Farmers' Market
9fie Transit Month - Meet the BART

Anime Mascots
9/23 Native American Health Center Powwow
9/30 Equity 4 Black Berkeley People's Assembly
10/2 Link21 and Jack London Improvement

District hosted Community Open House

10/10 American Association of State Highway
and Transportation Officials (AASHTO)
Council on Rail Transportation’s 2023
Annual Meeting

1012 san Francisco Human Rights Commission

1017 Bay Area Council, Transportation
Committee: Link2], Downtown Rail Extension,
High-Speed Rail presentation

Link2! Equity Advisory Council Meeting

10/18 BART Business Advisory Committee

10/26 Asian American Architects and Engineers
(AAAE) 44th Annual Dinner Gala

Connect with Link21 EZHE

Link2IProgram.org i
info@Link2IProgram.org

855-905-LINK (9045)

Page 2
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Trilingual Poster and Flyer

During Q4 2023, the Link21 Team produced a trilingual flyer and poster as digital PDFs
for distribution through e-blasts and on the website, and as printed copies distributed
to the public through CBOs across the Megaregion and at community tabling and
transit station events. These promotional materials included information about
engagement opportunities for the public to learn more about Link21, ask questions,
and provide comments.

: : Link21
Link With Us

Help us connect Northern California with Join the
better train service for future generations. Conversation!
We're excited to share how a new BART or Regional Rail

train crossing between Oakland and San Francisco will
benefit riders and communities, plus how they differ.

HRFRED

BBNBFREIEIL M -
AF BRI EFATIEIRTS o smaE

FRESRAARSZEERERS (BRH) AERWAET BART
FEHERAEROAERENHLER S  LREMEAFR -

Unese con Nosotros

Ayudenos a conectar el norte de California Dnase ala
con uh mejor servicio de trenes para las conversacién!
generaciones futuras.

Estamos encantados de compartir como un nuevo
cruce de trenes BART o Tren Regional entre Oakland y

San Francisco beneficiara a los pasajerosy a las
comunidades, ademas de sus diferencias.

(5 Bsar
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Digital Flyer
English

LiNk 21

CONNECT NORTHERN CALIFORNIA

Link With Us

Help us connect Northern
California with better train
service for future generations.

Join the Conversation!

For event details, visit Li Ek!_
Link21Program.org/events INK2I

We're excited to share how a new BART or
Regional Rail train crossing between Oakland
and San Francisco will benefit riders and
communities, plus how they differ. Your input
will help us identify either a BART or Regional
Rail crossing recommendation for further
study to meet the region’s evolving future
travel needs.

VIRTUAL EVENTS

Visit the website to register for Zoom,
or join by phone in English: (877) 388-2841.

November 1, 6-7:30 pm Community Meeting
November 6, 6-7 pm Office Hour

ONLINE OPEN HOUSE

Visit Link210penHouse.com anytime 24/7
for 30 days, starting in early November, to
participate when it works for you.

Can’t make the events? Link21
opoo | Will be in local communities. Visit
the website for more details.

To request American Sign Language and other
accommodations, email inquiries@Link2IProgram.org
or call (855) 905-Link (5465) at least three days in
advance of the meeting date.

Link2IProgram.org
Follow BART and Capitol Corridor to join the

#Link21 conversation

fO W in

Link21 is sponsored by the San Francisco Bay Area Rapid Transit District
and the Capitol Corridor Joint Powers Authority.
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Digital Flyer
Traditional Chinese

LiNk 21

CONNECT NORTHERN CALIFORNIA

EFREI

B R FIERICM
RHFHRBRARMHETRYIERS o

BREEETN  AAE o
Link21Program.org/events INK21
[=]
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MEERTIBEER BART Si& g BiRiE » MUEHETT
T—DH3E > (Eimime Zitle A e E thiTR K

B LES

BIEEEILEE M Zoom » SR
(877) 388-2843

BRE A BRERRA:

11818 TF6HAETI0HESR
11 B 6 B> T4 6 3= 7 & AR

ERFHRB
11 ¥R > 2 %K 30 KA » &R KIRKERF
#IE Link210penHouse.com > UETEESEH
RS BUES) o

RS EEE?
oooo | Link21 B FEAEMHE
HREEILUTHREELHEE -

INFEEE FEMEAEF AR -
AEERARE L =RAREEFIHE
inquiries@Link21Program.org
2K E (855) 905-Link (5465) o

Link21Program.org
51+ BART # CCJPA Wi 281 #Link21 %55

fO W in
i SEE
CORRIDOR

Link2l 2RE2UEEEER (BART)
SE AT E RS S BB AR (Capitol Corridor) HEESEE o




Digital Flyer
Spanish

LINKk21

CONNECT NORTHERN CALIFORNIA

Unese con
Nosotros

Ayudenos a conectar el norte
de California con un mejor
servicio de trenes para las

generaciones futuras.

iUnase a la conversacion!

Para obtener mas detalles g!_
sobre el evento, visite LINk21
Link21Program.org/events E

Estamos encantados de compartir como un
nuevo cruce de trenes BART o Tren Regional
entre Oakland y San Francisco beneficiaré a
los pasajeros y a las comunidades, ademas
de sus diferencias. Su opinién nos ayudaré a
identificar una recomendacion de cruce de
BART o de Tren Regional para su estudio
posterior con el fin de satisfacer las futuras
necesidades de vigje en evolucién de

la region.

EVENTOS VIRTUALES
Visite el sitio web para registrarse en Zoom,
o Unase por teléfono en espanol:

(877) 388-2842.

1de noviembre, 6-7:30 pm Reunién
comunitaria
6 de noviembre, 6-7 pm Horario de oficina

JORNADA DE PUERTAS ABIERTAS EN LINEA ==
Visite Link210penHouse.com a cualquier
hora las 24 horas del dia durante 30 dias,
comenzando a principios de noviembre,
para participar cuando mejor le convenga.

éNo puede asistir a los eventos?
8888 | Link21 estaré en las comunidades
go8n | |ocales. Visite el sitio web para
obtener mds detalles.

Para solicitar el lenguaje de sefias americano y otras
adaptaciones, envie un correo electronico a inquiries@
Link2IProgram.org o llame al (855-905-Link (5465) al
menos tres dias antes de la fecha de la reunion.

Link2IProgram.org
Siga a BART y CCJPA para unirse a la

conversacion de #Link21

f@ W in

Link21 es patrocinado por el Distrito de Transporte Rapido del Area de
la Bahia de San Francisco y por la Autoridad de Poderes Compartidos de
Capitol Corridor.
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Appendix C.
Paid Media and Social Media
Advertising Details

Paid Digital Media Advertising Details

LOCATION BY COUNTY TARGETING LANGUAGE SITE TARGETING*
INFORMATION*

Sacramento Area:
Butte, El Dorado,
Placer, Sacramento,
Sutter, Yolo

San Francisco Area:
San Francisco, San
Mateo

Central Valley Area:
Merced, San Joaquin,
Stanislaus

South Bay Area:
Santa Clara, Santa Cruz

East Bay Area:
Alameda, Contra Costaq,
Solano

North Bay Area:
Marin, Napa, Sonoma

* Type:
Digital Display
(Programmatic)

« Timeframe:
Oct. 26 - Nov. 30, 2023

- Age Range:
18-54

» Behavior Targeting:
(All Languages)
Public Transit,
Commuters,
Ride-Share,
Navigation Map

 Audience Targeting:
(English Only)
Black, Indigenous, and
People of Color (BIPOC)

 Context Targeting:
News/Info, Lifestyle,
Travel, Events (Local)

English

* Sacramento Observer
* Post News Group

* The Vacaville Reporter
* Modesto Bee

* The Stockton Record

* Merced Sun Star

* Mercury News

* East Bay Times

* Santa Cruz Sentinel

* Napa Valley Register

* Marin Independent
Journal

« Bohemian
« Pacific Sun

Spanish

* CNN Esparniol
» ESPN Deportes
* Univision

Traditional Chinese

* Global China Daily
* Global Times
* People’s Daily Online

* Site Targeting does not guarantee digital display advertisements ran on these listed sites; rather, these sites were
given spending preference when inventory became available. All digital display advertisements were targeted on
a programmatic basis, not a native basis.

Link21 Engagement & Outreach Summary — Quarter 4 (October — December) 2023 32



Paid Social Media Advertising Details

LOCATION TARGETING
INFORMATION

SOURCE

Megaregional Focus: - Type: Multilingual BART Facebook and
CBO addresses in the Paid Ad (automatic translation Instagram
following cities: . Dates: by platform)

Alameda, Berkeley, Daly 10/27 -10/31

City, Davis, Emeryville, . Age:

Gilroy, Hayward, Marin, 18-58

Merced, Oakland, . Gender:

Richmond, Sacramento, All

San Francisco, San Jose,

Santa Rosa, South San

Francisco, Stockton

Megaregional Focus: « Type: Multilingual BART Facebook and
CBO addresses in the Boosted Post (automatic translation Instagram
following cities: . Dates: by platform)

Alameda, Berkeley, Daly Published as organic

City, Davis, Emeryville, post on 10/31; boosted

Gilroy, Hayward, Marin, poston11/1-11/6

Merced, Oakland, * Age:

Richmond, Sacramento, 18-58

San Francisco, San Jose, . Gender:

Santa Rosa, South San All

Francisco, Stockton

Megaregional Focus:  Type: Multilingual Capitol Corridor and
CBO addresses in the Boosted Post (automatic translation BART Facebook
following cities: . Dates: by platform)

Alameda, Berkeley, Daly Published as organic

City, Davis, Emeryville, post on 11/17; boosted

Gilroy, Hayward, Marin, post on 11/17 - 11/22

Merced, Oakland, * Age:

Richmond, Sacramento, 18-58

San Francisco, San Jose, . Gender:

Santa Rosa, South San All

Francisco, Stockton

Megaregional Focus: » Type: Multilingual Capitol Corridor
CBO addresses in the Paid Ad (automatic translation Facebook and Instagram
following cities: . Dates: by platform)

Alameda, Berkeley, Daly 12/04 -12/10

City, Davis, Emeryville, - Age:

Gilroy, Hayward, Marin, 18-58

Merced, Oakland, . Gender:

Richmond, Sacramento, All

San Francisco, San Jose,
Santa Rosa, South San
Francisco, Stockton
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Appendix D. Collateral Materials Samples

General Fact Sheet
English

Link21

CONNECT NORTHERN CALIFORNIA

A Transformative NORTHERN CALIFORNIA
Program for MEGAREGIONAL RAIL MAP

Northern California

Link21 aims to create a faster, more connected,
equitable, and accessible network of train
service that cares for people, the environment,
and our quality of lite for generations to come.
At the core of Link2! is a new train crossing
between Oakland and San Francisco

that wil

Increase connections between

affordable housing and high-
quality jobs
Enable fast, frequent, reliable,

3 safe, and accessible rail service

Improve air quality by creating Looking Toward Recovery
Q alternatives to driving
= While the pandemic has changed employment
trends and impacted travel patterns, Northern
Meet the future travel demands California’s freeway system is congested and
of Northern California’s growing, nearing capacity similar to pre-pandemic
&‘ﬁ\+ diverse population traffic. The shift toward remote work, plus the

high cost of living in the Bay Area, has resulted
in residents moving farther away from the.

The 2I-county Northern California Megaregion urban core, placing more demands on our
ranges from Sacramento to Monterey, San transportation network. This new reality, our
Francisco to the Central Valley, as well as region's population projections, and the strong
points in between. Home to more than 12.7 need we have heard from our communities for
million people, the Megaregion is the fifth improved train service during non-commute
largest economy in the United States. The hours for travel beyond just work, are driving
population is expected to reach 14.9 million planning efforts for Link2!

by 2050. Travel demands across the
Megaregion are expected to increase sharply
in the coming decades.

To meet evolving needs, Link21 will continually
assess long-term travel patterns and market
trends to measure the viability of a second train
crossing of the San Francisco Bay and other

rail improvements. In 2023, concepts will be
analyzed based on future travel scenarios that
consider factors like remote work patterns, land

use changes, and increased freeway tolling.

LINKm For more information,
visit Link21Program.org

Traditional Chinese

Link21

CONNECT NORTHERN CALIFORNIA

Blanthil:skctidb g ] NORTHERN CALIFORNIA

Link2 EERIE—EEH . HRERE , ATEER MEGAREGIONAL RAIL MAP
OB, AIOAR | BBTHERNEE A

WE, Link21 MiZDRFE—RBERS (R
FHESUEIHEEE, 167

180 AR EEAEE TR
SDEEE

BUHRRTS

_—() REHGE, NS AR, REAHE

L‘ E) Wik BEAE , BEMENERSR

R+ HRAMARSRENSTADNAR  REATR
HEERR AT T ST T, B
EREABTROATS , BRI,
FORET/RME ,  ERER A, S
w2 DTN , HRPMTERE
AT, (ESLBHENG , TaEE  TESHER. B iR . ANREOADSALY
SRS . ATHEEEE 1,270 AL, RXE B I S
ERAMEH . st 2050 EEM)\D%QBJ 14904 FRFHBETITR R, EIEHEW Link21 SRR ITIE .
ey
.

BYRR . Link21
&fﬁﬂﬁ’ﬁﬂ% umggﬁsﬁmnmg ﬁﬂlﬁbﬂ
17" ELETE . 2023 &,
R N
ﬁiﬁﬁ!&g‘wﬁm‘ﬁﬁ

REHERHE TR

E7aE

AT BB EA, MR
%ﬂ:ﬁ:;é Link21Program.org

Program Phases Program Goals and Objectives
The following four goalls reflect the broad
benefits that will be achieved by this program.
The foundational goal—transform the

Phase 0 Program Definition <
20192022 passenger experience—serves as the catalyst
to enable the other three goals to come
+ Business Case Framework e titon

« Problem & Vision
Statement @ Transform the
+ Goals & Objectives &\ Passenger Experience
« Provide better service

phase1 @ Concept Identification = \mproverelicbllty.and eysterm

> e performance

3 5 « Build ridership and mode share

g « Preliminary ) o

r Business Case Promote Equity and Livability

5 + Identify Preliminary Project * Connect people and places

g (concept with options) * Improve safety, health, and

H] ) ) air quality

o ([PhaseiZigy; rojsct sslsction « Advance equity and protect against
20252028 community instability

. Intermediate and displacement

Business Case ? Support Economic Opportunity and

Project Alternative(s) Global Competitiveness
Environmental Review = Improve access to opportunity
« Final Business Case & and employment
Implementation Strategy * Connect major economic, research,
and education centers
Phase 3 . Project Delivery Enable transit-supportive
20282039 and equitable land use

+ Funding Strategy Advance Environmental

« Design %% stewardship and Protection

+ Construction + Inerease climato change resiience
Testing & Commissioning + Reduce greenhouse gas emissions
Ready for Service + Conserve resources

Our Commitment to Equity
i i gagement and seeking input from hi ally marginalized co
to inform the development of a future Link2] Program to provide enhance train st ill
with communities to understand the lived experiences of community members, and work toward beneficial
gram p s and outcomes. Link2] commits to:
Implementing a process that advances equity through all Program aspec
ible and accountable community el ent
wvm communities that have been marginalized to minimize impacts nnd maximize benefits
FrsEe Nt ind small busin are key partici developrr

Link21 is sponsored by the San Francisco Bay Area Rapid Transit District (BART) and
the Capitol Corridor Joint Powers Authority (Capitol Corridor). The Link2! Team is also h a CAPITOL|
working closely with our Northern California rail partners and the state of California to CORRIDOR

ensure an integrated rail program. June 2023
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Un programa
transformador para el
norte de California

Link2 tiene como objetivo crear una red
de servicios ferroviarios més rGpida y més
conectada, equitativa y accesible que cuide
de las personas, el medio ambiente y nuestra
calidad ce vida por muchas generaciones.

Bl eje central de Link2] es un nuevo cruce.
ferroviario entre Oakland y San Francisco que
lograré lo siguiente:

Permitiré un servicio de trenes
— répido, frecuente, confiable, seguro

Q creando alternativas a los

C—Q) desplazamientos en automovil
Responderd a las futuras

@“&.ﬁ- demandas de desplazamiento de

La megarregion del Norte de California, que
comprencde 21 condados, abarca desde
sacramento hasta Monterey, pasando por
san Francisco hasta el Valle Central, asi como
puntos intermedios. Con més de 12.7 millones
de habitantes, la megarregion es la quinta
economia més importante de Estados Unidos.
Se prevé que la poblacion alcance los 14.9
millones en 2050. Se prevé que la demanda
de vigjes en toda la megarregion aumente
considerablemente en las proximas décadas.

%ﬂk
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Link21

CONNECT NORTHERN CALIFORNIA

Aumentard las conexiones entre
las viviendas asequibles y los
empleos de alta calidad.

y accesible.

Mejoraré la calidad del ire

NORTHERN CALIFORNIA
MEGAREGIONAL RAIL MAP

De cara a la recuperacién

Aunque la pandemia ha cambiacio las
tendencias de empleo y ha afectado los patrones

, el sistema dl

e oo Cnlbmel o congestionado y

la creciente y diversa poblacion
del norte de California.

se acerca a una capacidad semejante a la del
tréfico anterior a la pandemia. El cambio hacia
el trabajo a distancia, sumado al elevado costo
de la vida en el Area de la Bahia, ha provocado
que los residentes se alejen del nicleo urbano, lo

Ue Supone Una mayor exigencia para nuestra

red de transporte. Esta nueva realidad, las
proyecciones de poblacion de nuestra region y
la fuerte necesidad que nuestras comunidades
nos han transmitido de mejorar el servicio
ferroviario durante las horas no laborables para
los desplummlenlos quenose limitan ol trabajo,
estan i

de Link21

Para satisfacer las necesidades cambiantes,
Link21 evaluara continuamente los patrones de
viaje alargo plazo y las tendencias del mercado

ra medir la viabilidad de un segundo cruce

ferroviario en la bahia de San Francisco y otras

mejoras ferroviarias. En 2023, se anallizarén
conceptos basados en situaciones de vigjes
futuros que tengan en cuenta factores como

Para obtener mas informacion,
visite Link21Program.org

los patrones de trabajo a distancia, los cambios
en el uso del suelo y el aumento del peaje en

las autopistas.

Equity Fact Sheet
English

Link21

Advancing Equity In Public

Transportation

Delivering Benefits
to Priority Populations

Past transportation and infrastructure projocts
have failed lo odequately consider the needs
of commurnities that have been marginalized.
AS @ rosult, these communitios often oxperience
negative project outcomes like displacement
of fesidents and businesses, and environmental
harm while wealthier and whiter communitios
tend 1o see more of the project benefits.

In contrast, Link2! strives to partner with
communities that have been marginalized to
develop much needed transit benefits. A kay
Pragrar equity consideration is how well
Lin@! performs in creating benefits for and
reducing harms to “pricrity populations”

For Link2),“priority populations” refers to census
trocts in the Northern Californio Megaregion
where people are mostimpacted by negative
economic, mobility, community, heallh, and safety
ourcomes. This term was defined in partnership
with communities through @ community
co-creation process.

What is Link21?

Link21 @imns to create o faster, more connected,
equitable, and accessible network of train
service that cares for people, the environment,
and quality of life for generations to come.
Atthe core of Link2! is o new train crossing
between Oakland and San Francisco, unlocking
travel possibilitios across the 21-county
Megaregion. Link2] wil also include train
network improvernents for both the Son
Froncisco Bay Area Rapic Transit District

(BART) and regional rail

[Ok=10]
£ For more information,
'L'"',tz' visit Link21Program.org

=

Fases del programa

ion y equidad

Metas y objetivos del programa
Las siguientes cuatro metas reflejan los amplios
beneficios que lograré este programa. La meta
fundacional (transformar la experiencia del

Fase 0 Definicion del programa pasajero) actia como catalizador para permitir
2019-2022 que las otras tres metas den resultados.
- Marco del caso
de negocios

+ Declaracion de la
vision y del problema
Metas y objetivos

(\_\ del pasajero
« Brindar un mejor servicio

« Reforzar la confiabilidad y el
rendimiento del sistema

i@ Transformar la experiencia

Fasel . Identificacién de « Aumentar el nimero de usuarios y
conceptos la cuota de modos de transporte
2022-2024 Promover la equidad y
+ Casode negocios la habitabilidad
preliminar J %;13;;% Sazpereras;
« Identificar el concepto
(con opciones) & - Reforzar la segundcxd la salud
yla calidad del a

Fase2 | Seleccion de proyectos 5
2024-2028 alas comunidades de la
i inestabiliciad y el desplazamiento
- Caso de negocios

intermedio ? Apoyar las oportunidades

Promover la equldcd y proteger
I

- Alternativa(s) del proyecto econémicasy la
+ Revision Ambiental competitividad global
+ Casode negocios « Mejorar el acceso a las
final y estrategia de oportunidades y el empleo
implementacion + Conectar a los principales
centros economicos, de
investigacion y educativos
Fase 3 Entrega del proyecto = Permitir un uso del suelo equitativo
y favorable al transporte publico

2028-2039
- Estrategia de financiacion $ Fomentar la gestién y proteccién
B del medio ambiente
o + Reforzar la resistencia al
. §°"5b“”°°'°" G cambio climético
Hipend | + Reducir las emisiones de gases

de efecto invernadero
« Conservar los recursos

Listo para el servicio

Nuestro compromiso con la equidad

.,omumdade;hi icamente margina
ofre

s comprometidos con a partiipacion equltativay la bisquedo de aportaciones de o
ame
s e s
que viven sus miembro:
beneficiosos. Link21 se
roceso que fomente la equidad en todos los aspectos d
\nuﬂmrsnuhnp(xmup(u.lonr munitaria accesibley respor
des margina

ete a lo siguiente:

Garantizr que las empr
en el desarrollo de Link2!

Link2] esté patrocinado por el Distrito de Transporte Répido del Area de la Bahia de

son Francico (BART) y o Autorisad e Poderes Compartcos de Captl Corridor
(Capitol Corridor). £l equipo de Link2! también colabora estrechamente ¢« h cAPTOL
Ruestros socios femoviarios del norte de Calfornia y con el estado de Gallfornia para

garantizar un programa ferroviario integrado, Junio de 2023

Equitable Processes Create
Equitable Outcomes

By prioritizing open and transparent
eengagement with communities that have
been marginalized, Link2! will be better able
to design and deliver equitable train service
that meets the priorities, needs, and values of
megaregional communities. In addition, each
team working on Link2), from environmental
to planning and engineering, has an equity
lead to ensure equity is central to their
team'’s process.

Program is strategizing now on ways to
minimize displacement within priority
populations as

aresult of Link2l.

Along with community partnerships, Link2!
offers a variety of ways to engage from
surveys to virtual webinars and in-person
presentations, where audiences learn

and provide valuable input, including through
the Link2] website, email address and

since the Link2! Program began, the team telephone line.
has actively partnered with local community=
based organizations (CBOs) to support
engagement with communities that have
been marginalized. This included three rounds
of co-creation, which gave community
members the opportunity to directly shape
important work such as Program Goals and
Obijectives, definition of priority populations,
and identification of key mobility needs.
‘Community members and CBOs were
compensated for their partnership in this
process. The EAC provides important Link2! advisory
functions, such as integrating deep
community experience and knowledge
from those who have lived experience with
transportation and infrastructure inequities.
since the EAC meets every other month,
members can provide continuous and
long-term input on numerous topics.

Equity Advisory Council

Link2T's Equity Advisory Council (EAC) was
established in February 2023. The 18-member
body was selected after a public call for
applications in 2022. EAC membership
reflects the demographic, social, economic,
and geographic diversity of the Megaregion.
Committee members serve two-year terms
and are compensated for their service.

s of July 2022, the Link2] Team hosted
three rounds of community eation,

which reached more than 870 community
members through workshops and mor
than 1,600+ through surveys and pol

EAC meetings are hosted online and open
to the public. For more detail, visit Link2i's
EAC webpage or BART Legistar.

In 2023 and 2024, the Link2! Team will partner
with CBOs on community walking tours,
workshops, presentations, surveys, open
houses, and more. These events will pmvlde
community members opportunities to offer
input on important Program work. Link21's
engagement activities are designed to
meet the accessibility needs of community
members with flexible timing, locations,

i and
content, and smaller meetings to increase
trust and accountability. In addition, the

Partner with Link21

Link21is aictively seeking CBOs who would
like to play a role in helping shape and
define the Program. Learn more by visiting
the Program website and contacling

.0rg to express

your interest.

Link21 is sponsored by the San Francisco Bay Area Rapid Transit District (BART) R CAPITOL
and the Capitol Corridor Joint Powers Authority (Capitol Corridor). The Link2! == Cornibon
Team is also working closely with our Northern California rail partners and the hed0zs

state of California to ensure an integrated rail program.
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Link21
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Link21

Los procesos equitativos crean
resultados equitativos

SiLink21 da prioridad a la icipacion abierta tenid

Fomento de la equidad en el

y accesible, y reuniones

transporte publico

Proporcionar beneficios a las
poblaciones prioritarias

@  Losproyectos anteriores die transporte e
infraestructura no han tenido en cuenta

adecuadomente lus necesidades de las

comunidades gue han sido marginadas.

Como resullado, estas comunidades suelen

experimentar resullados negolivos derivados

de los proyectos, como el desplozamiento de

residentes y empresas y el dano ambiental,

miantros que los comunidaoes mas ricas y oe

blancos tienden a beneficiarse més de

[ ] los proyectos.

Porsu parte, Link2! se esfuerza por osociorse con

s comunidades gue han sido marginodas para

desarrollar los beneficios de. traiots que lanto

e .

de' programa es el desempena da o
hora de generar beneficios para los *poblaciones
prioritarias” y reducir los danos a éstas.

Para Link2], “poblaciones prioritarics” es un término
qus hace referencia o los zonas censales de la
megarregion del Norte de California, donde las
personas se ven més afectadas por o resultados
negativos relacionados con la economia, la
movilidad, la comunidad, la salud y la seguridad.
Este término se defini6 en asociacion con los
comunidadies a través de un proceso de.
cocreacion comunitaric,

£Qué es Link21?

p Link21 tiene como objetivo crear una red

b ¢ de servicios ferroviarios mas répida y més
conectada, equitativa y accesible que cuide de
las personas, el medio ambiente y a calidad

de vida por muchas generaciones. £l eje

central de Link2] es un nuevo cruce ferroviario
entre Oakland y San Francisco, que abre las
posibilidades de viajar por la megarregion de 21
condados. Link2] Lembién incluiré mejoras en la
red de lrenes Lanlo para el Distrilo de Transporle
Rapido del Area de lo Bahia de San Francisco
(BART) como para el Lren regional

% Para obtener mas
informacion, visite
= Link21Program.org.

- Link21
v

y transparente con las comunidades que
han sido marginadas, estara en mejores
condiciones de disenar y ofrecer un servicio
ferroviario equitativo que cumpla con las
prioridades, necesidades y valores de las
comunidades de la megarregion. Ademas,
cada equipo que trabaja en Link2], desde el
hasta el de

mas pequerias para reforzar la confianza

y la responsabilidad. Adems, el programa

esm elaborando estrategias para minimizar
iento dentro de las

prlomancs como resultado de Link2l.

Junto con las asociaciones en la comunidad,

Link2! ofrece diversas formas de pumclpur,

ingenieria, cuenta con un lider de eqmdad que
garantiza que la equidad sea fundamental en
Ios procesos de su equipo.
Desde que comenz6 el Programa Link2], el
equipo se ha asociado activamente con
organizaciones comunitarias (CBO) locales
para fomentar la participacion de las

i \an sido i Esto
incluy tres rondas de creacion conjunta, que
dieron a los miembros de la comunidad la
oportunidad de dar forma directa a trabajos
importantes, como las metas y objetivos del
programa, la definicion de las

e asta
vmucles y presentaciones preser\clales donde
el pablico puede aprender y proporcionar
informacion valiosa, incluso a través del
sitio web de Link2], su direccion de correo
electronico y la linea telefénica.

Consejo Asesor de Equidad

El Consejo Asesor de Equidad (EAC) de Link21
se establecio en febrero de 2023. El organismo
de 18 miembros fue seleccionado tras una
convocatoria pablica de solicitudes en 2022
Los miembros del EAC reflejan la diversidad

prioritarias y la identificacion de las
necesidades clave de movilidad. Los
miembros de la comunidad y las CBO
recibieron una compensacion por su
colaboracién en este proceso.

Hasta julio de 2022, el equipo de Link
habia organizado t
conjunta comunitaria, que llegaron a més

de 870 miembros de la comunidad a través
de talleres y a mas de 1600 mediante
encuestas y sond

En 2023y 2024, el equipo de Link2] colaborard
con las CBO en visitas guiadas a pie por

social, y
de la megarregion. Los miembros del comité
cumplen mandatos de dos arios y reciben una
compensacion por su servicio.

EI EAC desempena importantes funciones
consultivas para Link2], como la integracion

" 5

e
de miombros de 1a comunidad que
han experimentado en carne propia las

‘en materia de e
infraestructura. Dado que el EAC se redne
cada dos meses, los miembros pueden
brindar informacion continuay a largo plazo
sobre numerosos temas.

Las reuniones del EAC se celebran en lineay
estan abiertas al publico. Para obtener mas
visite la pagina web del EAC de

la talleres,
encuestas, jornadas de puertas abiertas, entre
otras actividades. Estos eventos brindardn a
los miembros de la comunidad la oportunidad
de ofrecer su opinion sobre el importante
trabajo del programa. Las actividades de
participacion de Link2! estan dlsenadus para

Link21 o el Legistar de BART.

Aséciese con Link21

Link2] busca activamente a CBOs que.

deseen desempenar un papel para ayudar a

dar forma'y definir el programa. Para obtener
ma on, visite el sitio web

satisfacer las
de los miembros de la comunldud por medio

del programa y pongase en contacto con

de horarios flexibles,

inquiries org para expresar

Link21 esté patrocinado por el Distrito de Transporte Répido del Area de la

Bahia de San Francisco (BART) y la Autoridad de Poderes Compartidos de
Capitol Corridor (Capitol Corridor). El equipo de Link21 también colabora

su interés.
bBi <A

estrechamente con nuestros socios ferroviarios del norte de Cailforniay con el
estado de California para garantizar un programa ferroviario integrado.

Junio de 2023
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Phase 1 Guide
English

PHASE 1: CONCEPT
IDENTIFICATION LINkZI

2022 - 2024

IN PHASE 1

Phase 1builds on the foundational work
established in Phase 0 with the Business
Case Framework that outlines Link21

Concepts are created from four key
building blocks:

vision, goals, objectives, process and criteria MARKETS
for measuring rail improvement solutions. Places that could be served by
The Program’s commitment to equity an improved train network

continues with ongoing implementation of
equitable engagement through partnerships
and co-creation with community-based
organizations as well as the establishment
of a community member Equity Advisory
Council for Link21.

SERVICE
Enhanced train service for
both BART and Capitol Corridor

TECHNOLOGY HELP SHAPE OUR FUTURE

New, modern train technology

|_=®\

Link21is committed to equitable lanning process. Together, we can create
Phase 1 focuses on exploring and to deliver urban | metro c fo equitax P 9P - 10g! .
assessing potential concepts for a new and intercity | express service, engagement and is seeking input to a connected, equitable, and accessible
Sroseki %fplhe san FrcncisF::o Bay as compatible with the train inform the development of future rail network of train service that cares for people,
9 3 as. network we have today projects. There are many ways to the environment, and our quality of life for

well as other key service and supporting s i
: T engage in Link21 and we want to hear generations to come.
infrastructure improvements for both INFRASTRUCTURE oo
the San Francisco Bay Area Rapid Transit Improved infrastructure K
(BART) and regional rail networks such as the crossing, tracks, Visit our website to look for ongoing To getinvolved, visit
(Capitol Corridor is one of the operators and stations to support opportunities to connect with us, actively Link21Program.org or
using the regional rail network). [mptoved sorvice participate in events, learn, and provide Isave usavoicomall at

Concepts include a new underground valuable input throughout each step of the 855-905-Link (5465).

Concepts are informed by stakeholder

and public input, the market analysis,
ongoing technical studies, service planning,
ridership modeling, and an environmental

train crossing between San Francisco
and Oakland (a second BART crossing
or a new Regional Rail crossing)
connecting communities in San

assessment of community constraints i 5
. and opportunities. Francisco and the Peninsula to the Follow BART and Capitol Corridoron § (G) 4 [ and join the #Link21 conversation.
o a East Bay with more travel options and
== better service. Regardless of which
R _'; B train technology is in the crossing,
o] T concepts will include additional
“2 improvements to both systems. Link21 is sponsored by the San Francisco Bay Area Rapid Transit ART (R CAPITOL i
2 A District and the Capitol Corridor Joint Powers Authority. The Program é CORRIDOR

Team is also working closely with our Northern California rail partners,
and the State of California to ensure an integrated rail program.

CONCEPT WHY PHASE 11S IMPORTANT

I DENTI FICATION Phase 1 will identify potential transportation they want to go quickly, safely, and

pROCESS solutions to better connect our existing affordably — whether traveling a few
passenger train network and make miles or a few counties over. During

Concepts must be able to operate and riding the train to reach megareional these uncertain times, Link21 will continue to

provide benefi ts on their own, and not destinations a more reliable and accessible focus on land use and ridership modeling

impede other regional agencies’, planned travel option. Northern California is a to help identify concepts that are the most

and proposed projects. Concept evaluation region where people live, work, and responsive to future needs of the Megaregion.

and refinement will take several steps with
analysis becoming more detailed each

recreate across county lines. While we

are experiencing some changes in travel
time. Stakeholders and the public will patterns post-pandemic, several Northern
have opportunities to provide timely input California freeways are heavily congested
throughout the refinement process. While and nearing capacity today.

the Program will not narrow down to one

Phase 1lays the groundwork for future
project investments that could potentially
be designed and built to preserve the
quality of life for generations to come.
Concepts include improvements for

i : As the region and transit ridership both BART and Regional Rail that aim to
gonceptiduring this phase‘of works theigool continues to recover, and population romote equity and livability, support
is to understand benefits and tradeoffs of - : PR P ooy . Vi PR

s growth increases, people need travel economic opportunity, and advance
potential improvements. = o .
options that connect them to where environmental protection.

PHASE 1 CONCEPT EXPLORATION PROCESS

PROGRAM TIMELINE

PHASE 1(2022-2024)

ANALYSIS/ ANALYSIS/ RECOMMENDATION

COLLECTION/ REFINEMENT REFINEMENT EARLY 2024

EXPLORATION

PHASE 0 (2019-2022) PHASE 2 (2024-2028) PHASE 3 (2028-2039)

Early concepts service improvements Service and train Train technology in PROGRAM CONCEPT |\ PROIECT RROJECT)
identified explored technology explored crossing and concept DEFINITION IDENTIFICATION SELECTION DELIVERY
Concept bensfits Concapt benelits ioptions Kiendied + Business Case « Preliminary + Intermediate + Funding Strategy
assessed and refined assessed and refined Framework Business Case Business Case \ B\ * Design
. . . + Problem & Vision - Identify Concepts |+ Project Alternative(s) | B . construction
[ Statement (with Options) | Environmental Review | B . Tegting &
+ Goals & Objectives | +Final Business Case | Commissionin
/ 9
PUBLIC PUBLIC PUBLIC PUBLIC i /
INPUT INPUT INPUT INPUT &Implementation | + Ready for Service

Strategy /

In early 2024, the Program will go to the BART and Capitol Corridor Board of Directors
with a recommendation of which train technology should go in the crossing.

ENGAGEMENT, OUTREACH, & EQUITY

Concept options that include station and service improvements, and infrastructure
to support those improvements will continue to be assessed in 2024 as the Program
works to identify a project to advance to Phase 2 Environmental Review.
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Spanish

FASE 1: IDENTIFICACION
DE CONCEPTOS

2022-2024

LiNk21

QUE OCURRE
EN LA FASE1

La Fase 1 se basa en el trabajo fundacional
establecido en la Fase 0, con el Marco del
caso de negoc|o§ que esboza la vision, MERCADOS

Ia's m'etas, Io§ objetivos, el procesoy Io.s E Lugares que podiian recibir los
criterios de Link2] para medir las soluciones servicios de una red ferroviaria
de mejora ferroviaria. El compromiso del mejorada

programa con la equidad continGa con

la aplicacion en curso de la interaccion
equitativa a través de asociaciones

y cocreaciones con organizaciones
comunitarias, asi como el establecimiento,
para Link21, de un Consejo Asesor de Equidad
de miembros de la comunidad.

DESARROLLO DE CONCEPTOS

Los conceptos se crean a partir de
cuatro elementos claves:

SERVICIO
Servicio ferroviario mejorado
para BART y Capitol Corridor

TECNOLOGIA

Nueva y moderna tecnologia
ferroviaria para ofrecer servicio
metropolitano e interurbano |
servicio expreso, compatible con
la red ferroviaria actual

La Fase 1 se centra en explorar y evaluar
posibles conceptos para un nuevo cruce de
la Bahia de San Francisco, asi como otras
mejoras a servicios claves e infraestructuras
de apoyo, tanto para el Transporte Rapido E INFRAESTRUCTURA

del Area de la Bahia de San Francisco (BART) Infraestructura mejorada, tal
como para las redes regionales de trenes como el cruce, las vias y las
(Capitol Corridor es uno de los operadores estaciones, como apoyo ala
que utilizan la red regional de trenes). mejora del servicio

Los conceptos se basan en los aportes de
las partes interesadas y el pablico, el andlisis
de mercado, los estudios técnicos en curso,
la planificacién de servicios, la modelizacién
de la cantidad de usuarios y una
evaluacion ambiental de las limitaciones y

P oportunidades de la comunidad.

Los conceptos incluyen un nuevo

cruce subterr@neo de trenes entre

San Francisco y Oakland (un segundo
cruce de BART o un nuevo cruce de tren
regional) que conecte comunidades
de San Francisco y la Peninsula con

el este de la Bahia mediante mas
opciones de viaje y un mejor servicio.
Independientemente de la techologia
ferroviaria que haya en el cruce,

los conceptos incluirén mejoras
adicionales a ambos sistemas.

PROCESO DE
IDENTIFICACION
DE CONCEPTOS

Los conceptos deben poder funcionar y
proporcionar beneficios por si mismos, y
no obstaculizar los proyectos planificados
y propuestos de otras agencias regionales.
La evaluacion y el perfeccionamiento

de los conceptos se llevaran a cabo en
varias etapas, con un andlisis cada vez
mas detallado. Las partes interesadas y el
publico tendran la oportunidad de brindar
aportes oportunos en todo el proceso de
perfeccionamiento. Aunque el programa
no se limitaré a un concepto durante esta
fase de trabaijo, el objetivo es comprender
los beneficios y las compensaciones de las
posibles mejoras.

PROCESO DE EXPLORACION DE CONCEPTOS DE LA FASE 1

RECOLECCION /

5 ANALISIS / ANALISIS / RECOMENDACION
EXFLORACION REFINAMIENTO REFINAMIENTO PRINCIPIOS DE 2024
DE DATOS
Conceptos iniciales pl las las
identificados en el servicio de trenes. los
y de servicio trenes en los cruces
Beneficios del concepto vlo8 opionts
evaluados y refinados Beneficios del concepto Sl concepto
evaluados y refinados
(] (]
|
OPINION OPINION OPINION OPINION
PUBLICA PUBLICA PUBLICA POBLICA

A principios del 2024, el programa se presentara a la Junta Directiva de BART y Capitol
Corridor con una recomendacion sobre la tecnologia ferroviaria que se utilizara en
el cruce. En el 2024, a medida que el Programa trabaje para identificar un proyecto

que avance a la Fase 2 - Revisién Ambiental, se seguirdn evaluando las opciones
conceptuales que incluyan mejoras a las estaciones y los servicios, asicomo a la
infraestructura de apoyo a dichas mejoras.
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Link21 esté comprometido con la
participacion equitativa y estd buscando
aportes para contribuir al desarrollo de

conocer su opinion.

Visite nuestro sitio web para buscar
oportunidades continuas de conectarse
con nosotros, participar activamente en

ferroviario integrado.

POR QUE ES IMPORTANTE LA FASE 1

La Fase 1identificard posibles soluciones
de transporte para conectar mejor nuestra
actual red de trenes de pasajeros y hacer
el vigjar en tren para llegar a destinos
megarregionales una opcion de viaje mas
fiable y accesible. El norte de California es
una region donde la gente vive, trabaja

y se divierte atravesando las fronteras

de los condados. Mientras estamos
experimentando algunos cambios en

los patrones de desplazamiento tras la
pandemia, varias autopistas del norte de
California estén hoy muy congestionadas y
rozando su capacidad.

A medida que la region y la cantidad de
usuarios del transporte publico siguen
recuperdandose y aumenta el crecimiento
demogrdfico, las personas necesitan
opciones de viaje que las conecten con
el lugar al que desean ir de forma répida,

futuros proyectos ferroviarios. Hay muchas
maneras de participar en Link21 y queremos

eventos, aprender y brindar valiosos aportes
en cada paso del proceso de planificacion.

AYUDE A FORMAR NUESTRO FUTURO

Juntos, podemos crear una red de servicios
ferroviarios conectada, equitativa 'y
accesible que cuide de las personas, el
medio ambiente y nuestra calidad de vida
para las generaciones venideras.

Para participar, visite
Link2lProgram.org o
déjenos un mensaje
devozal

855-905-Link (5465).

1:@ signaBARTy ccJPAen § (G) W [ y unase ala conversacion de #Link21.

Link21 es patrocinado por el Distrito de Transporte Rapido del Area de
la Bahia de San Francisco y por la Autoridad de Poderes Compartidos

de Capitol Corridor. El equipo del programa también esté trabajando L CAPITOL I
estrechamente con nuestros socios ferroviarios del norte de @ CORRIDOR

California y el estado de California para garantizar un programa

segura y asequible, tanto si se desplazan
unas pocas millas como si lo hacen a
varios condados de distancia. En estos
tiempos de incertidumbre, Link21 seguird
centrandose en la modelizacion del uso
del suelo y de la cantidad de usuarios para
ayudar a identificar los conceptos que
mejor respondan a las necesidades futuras
de la megarregion.

La Fase 1 sienta las bases para futuras
inversiones en proyectos que podrian
disenarse y construirse para preservar

la calidad de vida de las generaciones
venideras. Los conceptos incluyen mejoras
tanto para BART como para el tren regional,
que tienen como objetivo promover la
equidad y la habitabilidad, apoyar las
oportunidades econdémicas y avanzar en la
proteccion del medio ambiente.

CALENDARIO DEL PROGRAMA

FASE 1(2022-2024)

FASE 0 (2019-2022)
DEFINICION DEL IDENTIFICACION
PROGRAMA DE CONCEPTOS
+ Marco del caso « Caso de negocios
de negocios preliminar
« Declaracién de la visién « Identificar el concepto
y del problema (con opciones)

+ Metas y objetivos

PARTICIPACION, DIVULGACION Y EQUIDAD

FASE 2 (2024-2028) FASE 3 (2028-2039)

SELECCION DE\‘\ ENTREGA DEL
PROYECTOS PROYECTO
|+ Caso de negocios  Estrategia de
| intermedio \ W financiacion
1 - Alternativas) ) 1 - Disefio
. del proyecto / + Construccién
* Revisién Ambiental | « Pruebas y puesta
+ Casode negocios | enmarcha

final y estrategia de |
implementacion |

« Listo para el servicio




BART

CAPITOL

CORRIDOR

LINK2IPROGRAM.ORG
Follow BART and Capitol Corridor on § X [ and join the #Link21 conversation.

Link21 is sponsored by the San Francisco Bay Area Rapid Transit District and the Capitol Corridor Joint
Powers Authority. The Program Team is also working closely with our Northern California rail partners and
the state of California to ensure an integrated rail program.


https://link21program.org/
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