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Acronyms and Abbreviat ions 

ACRONYM/ABBREVIATION DEFINITION 

BART  San Francisco Bay Area Rapid Transit District 

CCJPA Capitol Corridor Joint Powers Authority 

Link21 Program Team Names 

TEAM NAME TEAM MEMBERS 

Program Management 
Consultants (PMC) 

The HNTB Team 

Program Management 
Team (PMT)  

BART/CCJPA + PMC 

Consultants Consultants supporting program identification/project selection  

Link21 Team PMT + Consultants 
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1.  Overview of Open Houses 

1.1.  Purpose 
In June 2023, the Link21 Program hosted three in-person open houses to share 
Program-level information and seek input from nearby communities regarding the 
crossing concepts. The purpose of the open houses was to:  

 Share Link21 Program information and updates. 

 Build awareness of Program vision and planning process. 

 Answer questions and gather feedback on key Program elements. 

1.2.  Format and Locat ion 
The Link21 in-person open houses were held from 5:30-7:30 pm in Richmond, San 
Francisco, and Oakland. The format for all three locations included stations for visitors 
to navigate around the room, learn, and ask questions. Stations were grouped by 
content:  

1. Welcome and Sign-in 

2. Link21 Program Overview 

3. Timeline and Process 

4. Service Improvements 

5. Concepts 

6. Environmental Activities 

7. Comment/Input Submittal 

The stations included information printed on display boards, electronic displays on 
screens, and flip charts for capturing questions and comments. There was also a table 
with comment boxes and computers for visitors to submit their questions or comments. 
Program Team members staffed each station to engage with the public and Spanish 
and Cantonese interpreters were also available. 

Table 1-1 describes the date, time, location, and total number of attendees for each 
open house.  
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Table 1-2. In-Person Open Houses Details and Visitors  

EVENT DATE, TIME, LOCATION TOTAL ATTENDEES 

In-Person Open 
House: East Bay, 
Richmond 

Tuesday, June 13  

5:30-7:30 pm 

Oakstop at Richmond Food Hall  

1503 Macdonald Ave, Richmond, 
CA 94801 

3 

In-Person Open 
House: San Francisco 

Thursday, June 15 

5:30-7:30 pm  

Southeast Community Center in 
Bayview 1550 Evans Ave, San 
Francisco, CA 94124 

7 

In-Person Open 
House: East Bay, 
Oakland 

Wednesday, June 21 

5:30-7:30 pm 

Oakstop in Uptown Oakland  

2323 Broadway, Oakland, CA 
94612 

34 

Sign-in sheets are in Error! Reference source not found..  

1.3.  Promotion of  Events 
Link21’s in-person open houses were promoted across the 21-county Megaregion using 
a variety of methods:  

 Flyers in English, Spanish, and Traditional Chinese were distributed at San 
Francisco Bay Area Rapid Transit (BART) and Capitol Corridor stations, also at 
Link21 outreach and tabling events. 

 Electronic messages were displayed at BART and Capitol Corridor stations from 
June through August. 

 Link21 website (homepage and events page). 

 Social media (organic posts and paid ads) were posted on BART and Capitol 
Corridor social media accounts in June and July. 

 Advertisements in 27 digital and print news outlets, in English, Spanish, and 
Traditional Chinese. 

 E-blasts to the Link21 email distribution list. 

 Link21 May Stakeholder Update. 

 News releases distributed via BART and Capitol Corridor. 
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2.  Open House Stations and 
Summary 

2.1.  What We Learned 
Below are key takeaways from the three in-person open houses:  

 Concern about the project’s viability given the exodus of Bay Area residents. 

 Desire to know next steps and when the concepts will be finalized. 

 Excitement about the potential for new and improved rail connections. 

 Interest in the train technology and whether the second crossing would provide 
service for BART or Capitol Corridor. 

 Questions about Link21 as a priority given the current fiscal conditions at BART. 

 Questions about outreach with communities that have been marginalized that may 
be impacted by future stations. 

Each of the three open houses featured stations where attendees could learn about 
various aspects of Program planning. The key takeaways listed above are summarized 
from conversations between staff and participants at each station. For further details 
about the feedback received, see sections 2.2 through 2.8. 

Flip chart and comment card images are in Appendix B. 

2.2.  Welcome and Sign- In  Stat ion 
Guests were welcomed, offered a chance to sign in, and provided an understanding of 
the open house set up. Interpretation in Spanish and Cantonese was made available to 
attendees. The station also had informational materials in the following forms: 

 QR code directing people to the email distribution sign-up form. 

 Program fact sheet in English, Spanish, and Traditional Chinese. 

 Equity fact sheet in English, Spanish, and Traditional Chinese. 

 Phase 1 Guide in English, Spanish, and Traditional Chinese. 

No feedback was captured at this station.  
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Figure 2-1. Welcome Station 

2.3.  Overview Stat ion 
The overview station offered information related to the Link21 Program purpose, what 
Link21 is, and why we are pursuing it. Display boards covered the Program benefits, 
goals, equity commitment, and megaregional map.  

Table 2-1.Overview Station Feedback 

CAPTURED FEEDBACK 

 Bike East Bay member was eager to see anything to get more cars off the road! 

 Is there a committee of transit riders? With these large projects, actual users should be 
involved. 

 Bring Capitol Corridor back to San Francisco!  

 Common questions included: 

‒ What type of technology is being considered? 

‒ Will the rail be underground or have any elevated tracks? 

‒ What groups are being targeted for outreach and how is equity part of the Program? 

‒ Can both types of trains be accommodated on one track? 

‒ Are two crossings still being considered? 

 

 

 

 

The Link21 Team hosts the first East Bay 
Link21 open house at Oakstop Richmond 
Food Hall on June 13.  

Link21 Engagement and Outreach staff member Lisbet Sunshine 
prepares handouts for the Link21 open house at Southeast 
Community Center in Bayview, San Francisco on June 15. 
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Figure 2-2. Overview Station 

 

2.4.  Timel ine and Process Stat ion 
Information about the Phase 1 purpose and explanation of the business case was 
offered. Display boards described how Link21 is identifying service improvements, 
assessing train technologies, and collecting early environmental data and input to 
decide on technology and associated types of service Link21 will offer. The boards also 
explained the business case framework including strategy, economy, finance, and 
operations cases. 

No feedback was captured at this station.  

Figure 2-3. Timeline and Process Station 

 

Link21 display boards provide information about the Program 
at the East Bay open house at Oakstop Richmond Food Hall 
on June 13.   

Link21 staff member Emily Culling discusses the 
Program with an attendee at the second East Bay 
open house at Oakstop Uptown Oakland on June 21. 

Link21 Planning and Engineering staff member 
Andrew Tang discusses Phase 1 progress at the 
San Francisco open house at Southeast 
Community Center in Bayview on June 15. 

Link21 display boards and digital displays provide information 
about the Program at the East Bay open house at Oakstop 
Richmond Food Hall on June 13.   
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2.5.  Service Improvements Stat ion 
This station provided information on service planning, education on Urban | Metro and 
Intercity | Express service types, and the train technology types available on broad- and 
standard-gauge rail. 

Table 2-2. Service Improvements Station Feedback 

CAPTURED FEEDBACK 

 Curious about San Francisco’s new Housing Element that would increase housing in 
western San Francisco and how it may impact ridership forecasts. 

 Excitement about all the data and empirical research that has gone into the project. 

 Concern that changing employment patterns including decreases in jobs in downtown 
San Francisco and work from home, will be a challenge for the project. 

 Request to match frequency with demand. 

 Support for outer travel with service to support those areas (e.g., I-5/99, Highway 17, 
580/Altamont). 

 Fund 680 express bus as a short-term strategy (Diridon  Dublin  Walnut Creek  
Vallejo). 

 Fare integration (see the California Integrated Travel Project); Offer an option that is 
Clipper Card + Connect Transit Card + Monterey-Salinas Transit + Altamont Corridor 
Express and San Joaquin Regional Transit District + Santa Cruz. 

 Apply urban core but sell the case to outer regions to entice super commuters to ditch 
cars. 

Associated flipchart photos are located in Error! Reference source not found.. 

Figure 2-4. Service Improvements Station 

 

Link21 display boards provide information about potential 
service improvements that can result from the Program, for 
the San Francisco open house at the Southeast Community 
Center in Bayview on June 15. 

Attendees at the Oakland open house learn 
about Link21 from staff member Joseph 
Chroston-Bell, and read display boards and 
digital display, at Oakstop on June 21. 
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2.6.  Concepts Stat ion 
Six different concepts that the Program is considering were showcased: two BART 
concepts and four Regional Rail concepts. There was a flip chart for staff to track 
feedback and comments that the public provided.  

Table 2-3. Concepts Station Feedback 

CAPTURED FEEDBACK 

 A new crossing too close to the existing crossing would duplicate service – suggested 
one further south instead. 

 Bike access, safe bike parking, and e-bike compatibility should be a priority. 

 Build it now; it will never be cheaper. 

 Concept D is the best because it adds the most stations and single-seat connectivity. 

 Connection to Mission Bay/Dogpatch is a plus for nightlife. 

 Alameda is travel constrained so a station would be good. 

 An Alameda station doesn't make sense because it adds time and there's not enough 
density. 

 More access is needed for West Oakland. 

 BART concept preferred for system redundancy; Regional Rail concept will not relieve 
BART congestion if the current transbay tube backs up the system. 

 Urban stops are not urban enough along the Union Pacific right-of-way, basically kiss 
and rides; in France, the Réseau Express Régional (RER) system’s urban stops have 
lots of activity. 

 For the BART concept: I-980 is good bypass for the yellow line and Jack London 
Square is a good transfer to Regional Rail. 

 Can we remove trains from Embarcadero at Howard Terminal. 

 Advocate for Federal Railroad Administration or Federal Transit Administration funding 
for Union Pacific Railroad electrification. 

 Merge rail agencies (Valley Link, Altamont Corridor Express, BART, Caltrain, Sonoma-
Marin Area Rail Transit). 

 Add a second BART and Regional Rail crossing in South or Mid Bay to connect to the 
Peninsula and balance the system. 

 Why not a dual-gauge system?  

 Can we have a single-seat ride around the Bay?  

 Could there be a third track for redundancy or 24-hour service? 

 Concept B for cost, concept C for connectivity. 

 Consider possibility that office work does not return to Downtown San Francisco. 

Associated flipchart photos are located in Error! Reference source not found.. 
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Figure 2-5. Concepts Station 

 

2.7.  Environmental  Act iv i t ies Stat ion 
This station offered information about the Environmental Constraints and Opportunities 
(ECO) Report, the corridors on which the report focuses, and the collaboration between 
planning and environmental teams to ensure cohesion early in the planning process.  

Table 2-4. Environmental Activities Station Feedback 

CAPTURED FEEDBACK 

 What about last mile connections/link ups to other transit?  

 What electricity modes might be used?  

 What environmental topics are you covering?  

 How was travel demand calculated?  

 Questions about what outreach was conducted to people in the Martinez to Coliseum 
corridor, such as communities that have been marginalized, zero car households, and 
people in low-income areas versus more affluent hills of the East Bay. 

 Support for reducing carbon emissions and diesel output. 

 One participant noted that Federal Railroad Administration or Federal Transit 
Administration funding could be used to convert the entire Union Pacific Railroad 
system to electricity. 

Associated flipchart photos are located in Error! Reference source not found.. 

A youth attendee at the Link21 Oakland open house learns 
about the Program concepts from Evan Acevedo, a Link21 
Planning and Engineering staff member, at Oakstop on June 21. 

Link21 Planning and Engineering staff member 
Andrew Tang shows the variations between 
Program concepts to attendees at the Oakland 
open house at Oakstop on June 21.  
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Figure 2-6. Environmental Activities Station 

 

2.8.  Comment / Input  Submittal  Stat ion 
This was a self-service station where members of the public could submit a paper or 
online comment card and also fill out a paper survey. A total of five comment cards and 
two surveys were completed for all three in-person open houses. 

Table 2-5. Transcribed Comment Forms 

CAPTURED FEEDBACK 

 As long as the new BART is safer, less expensive, faster, and less traffic, I might ride. 
Make going to the city fun and East Bay natives might get down with it.  

 The open house and outreach should be held in equity priority communities where the 
people are affected by the decision and implications of the Link21 project. What is the 
level of outreach and consultation to federally recognized tribes and non-federally 
recognized tribes? Not just a check box. We sent letters and emails. Native American 
outreach requires time, patience, and relationship building.  

 We need to create a UC San Francisco downtown! I asked my 18-year-old son what he 
would do with the empty downtown space, he said he would convert it into a University 
– to bring back people, workers, and lifelong education. There is so much office space 
that can be converted for this! Like another Cambridge! 

 Make car subsidies STOP: price toll per seat in car (baseline quadruple tool), redirect 
increased tolls to fund transit. East Oakland connection cross-bay could increase 
airport accessibility (southern crossings). Just do it already, ridership is surging back, 
and origin destination (O/D) is more dispersed (we need this).   

 

  

Link21 Oakland open house attendees speak with Program 
staff at Oakstop on June 21. 

Staff member Rosanna McGuire operates the 
Environmental Activities station at the San Francisco 
Link21 open house in the Southeast Community 
Center on June 15. 
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Figure 2-7. Comment/Input Submittal Station 

 

  

Attendees at the Link21 Oakland open house fill out 
comment cards and/or survey on paper or online about 
the Program at Oakstop on June 21.  

Link21 Director Sadie Graham (BART) assists 
attendees of the Oakland open house with completion 
of a comment card at Oakstop on June 21. 
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Appendix A.  Station Displays 

Welcome and Sign- In  Stat ion 
Figure 2-8.  Welcome Printed Board 

 

 

No electronic displays at this station. 
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Overview Stat ion 
Figure 2-9. Overview Printed Boards 
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Figure 2-10. Overview Electronic Displays 
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Timel ine and Process Stat ion 
Figure 2-11. Timeline and Process Printed Boards 
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Figure 2-12. Timeline and Process Electronic Displays 
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Service Improvements Stat ion 
Figure 2-13. Service Improvements Printed Boards 
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Figure 2-14. Service Improvements Electronic Displays 
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Concepts Stat ion 
Figure 2-15. Concepts Printed Boards 

 

 

 

 

 

 

 

 

 

 

 

 



IN-PERSON OPEN HOUSES SUMMARY │ FINAL  
 

A-22 July 2023 

D
R

AF
T 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No electronic displays at this station. 
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Environmental  Act iv i t ies Stat ion 
Figure 2-16. Environmental Activities Printed Boards 
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Figure 2-17. Environmental Activities Electronic Displays 
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Appendix B.  Flip Charts and 
Comment Cards 

Richmond 
No flip chart notes or comment cards were submitted at this event. 

San Francisco 
No comment forms were submitted. The text from flip charts were transcribed into the 
feedback sections for each station. Images of the flip chart notes were not captured.  

Oakland 
Figure 2-18. Oakland Flip Charts 
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Figure 2-19. Oakland Comment Cards 

For attendee privacy, contact information has been redacted from the comment cards 
below. 
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Appendix C.  Sign-In Sheets 
For attendee privacy, contact information has been redacted from the sign-in sheets 
below. 

Richmond 
Sign-in sheets were made available but attendees chose not to fill out contact 
information.  

San Francisco 
Figure 2-20. San Francisco Sign-In Sheets 
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Oakland 
Figure 2-21. Oakland Sign-In Sheets 
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