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Introduction

Link21 and its partners aim to create a
faster, more connected train system
across the 21-county Northern California
Megaregion that provides equitable,
affordable, and accessible travel for
future generations. One key aspect

of Link21 is a second, underground
train crossing of the San Francisco
Bay, allowing riders to travel to various
destinations in the greater San
Francisco Bay area, Sacramento areaq,
Monterey Bay areq, and the Northern
San Joaquin Valley.

Program Phases

The Link21 Program is committed to
equitable engagement and outreach
throughout all Program phases. From
January through August 2024, the
Link21 Team continued engagement
and outreach efforts associated with
the Project Identification phase, which
builds upon earlier foundational work in
the Program Definition phase. The below
graphic further defines aspects of the
various Program phases.

PHASE 1
PHASE O PHASE 2 PHASE 3
PROGRAM PROJECT PROJECT PROJECT
DEFINITION IDENTIFICATION SELECTION DELIVERY
* Business Case * Preliminary * Project Alternative(s) + Funding Strategy
Framework - Business Case + Environmental Review « Design
* Problem & Vision » Concept Development, + Final Business Case & + Construction
Statement Evaluation & Engagement Implementation Strategy + Testing &

+ Goals & Objectives * Intermediate
Business Case

+ |dentify Proposed
Project for
Environmental Review

ENGAGEMENT, OUTREACH, & EQUITY

Commissioning
+ Ready for Service

To see a summary of the engagement and outreach activities that have been
conducted to date, see the Engagement and Outreach drop down menu on

Link21's Document Library webpage.
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Engagement Goals and Desired Outcomes

In 2024, the Link21 Team continued
equitable engagement and outreach
activities with megaregional
communities to collect critical input.
Activities included targeted interactions
with agency partners and jurisdictions,
as well as focused efforts to connect
with priority population communities.
The Program Team continued to have
ongoing collaborative relationships

Engagement Goals:

« Showcase analysis results of
the different benefits each train
technology — standard-gauge
(Regional Rail) and broad-
gauge (BART) — can provide

Explain the upcoming key milestone
for selecting the train crossing
technology, and its implications for
the train system and Megaregion

Expand awareness and
engagement with audiences across
the Megaregion

Provide Program progress
updates and build awareness
of Phase 1 activities

with community-based organizations
(CBOs) and maintained ongoing
collaboration with Link21's Equity
Advisory Council (EAC). Efforts

also featured a blend of in-person
and virtual engagements, such as
community and in-station tabling
events, detailed briefings, and the
continued offering of a Link21 Online
Open House.

Desired Outcomes:

« Gather input regarding
considerations for upcoming
technology milestone

Gather input and key
considerations for potential
projects with either train crossing
technology

Address concerns raised by the EAC
and other key partners

Expand participation (specifically
from priority populations) and
general knowledge of Link21's
importance to the future of the
Megaregion
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Engagement and Outreach Activities
In 2024, the Link21 Team implemented The Link21 Team also hosted a
and/or participated in a variety of presentation with students at the
engagement and outreach activities University of California, Davis Institute
to reach people across the Megaregion, of Transportation Studies Transit
emphasizing communities most likely Lab. The discussion focused on the
to be affected by the initial concepts benefits and trade-offs between the
developed. two train crossing technologies —

standard-gauge (Regional Rail) and

Building on previous engagement broad-gauge (BART).

efforts, the Link21 Team continued to

table at special events and transit Link21’s third Online Open House
stations, conducted briefings and opened June 14 and remained
presentations at community-hosted open through July 19 to provide an
events and meetings as well as additional method for engaging with
continued outreach, engagement, megaregional audiences. The Online
and ongoing collaboration with Open House showcased Link21's
government, policy, and agency recently completed analysis of the
partners including Link21's Program different benefits that both train
Development Team and the technologies can provide, such as
Jurisdictional Working Group. service, mobility, and equity.

2024 Engagement Events by the Numbers

"evenrs 30 15 7 3 55
CONNECTIONS+ 166 11 457 6,011 6,745
* Connections are determined by the number of people interacted with at events hosted or participated in by

Link21, including community tabling events, meetings, presentations, and interviews. For detailed timing and loca-
tion of 2024 engagement events and activities, please refer to Appendix A.
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Promotion Reach

To promote 2024 engagement
opportunities, the Link21 Team used

a variety of tools, including paid

digital media advertising, organic

and paid social media, and electronic
notifications such as e-blasts, press
releases, signage at BART and Capitol
Corridor train stations, as well as
outreach tabling at community events
and transit stations. Another effective
promotion tool was the Link21 website,
which received more than 59,462 page
views and 22,546 unique sessions
between January 1 and August 31, 2024.

Paid Media

Starting on June 5 through July 19, a
Link21 paid media campaign promoted
the Program'’s virtual events through
digital-only advertisements in English,
Spanish and Traditional Chinese
throughout 19 online news sites.
Advertisement messaging encouraged
viewers to visit the Link21 Events
webpage and the Link21 Online Open
House for details on how to participate
in the Program’s planning stages. The
digital advertising campaign yielded
more than 1.3 million impressions (the
number of times an advertisement was
seen by an online user) and resulted

in 4,430 visits to the Link21 Events
webpage and Online Open House.

Social Media

In late May and June, the Link2] Team
also conducted a social media
campaign to promote Program
awareness and megaregional The

Link21 Engagement & Outreach Summary: January - August 2024

engagement. Paid social media
focused on geotargeting areas around
addresses of active CBO partnerships to
reach priority populations. Along with 27
organic posts, two ads and two boosted
posts ran on BART and Capitol Corridor
social platforms, yielding a total reach
of 353,950 impressions.

Electronic Notifications

Ten electronic notifications were

sent to nearly 34,500 Link21 database
subscribers including Stakeholder
Update e-newsletters, EAC meeting
announcements, and virtual community
events promotion. In addition, the
Program produced a trilingual flyer
with information provided in English,
Spanish, and Traditional Chinese that
was published on Link21's website,

and distributed electronically to

CBO partners as well as database
subscribers such as partner agencies,
jurisdictions, elected officials, and other
key stakeholders.

Promotional Tools

« Outreach at community events
and transit stations

* Paid media
» Social media

 Electronic notifications
(e-blasts, flyers, Link21
website, press release,
train station signage)




Program updated and printed a large
business card with Link21 contact
information to distribute to the public

at community tabling and transit

station events. BART and Capitol

Corridor also sent to a press release LINK21 IS HOSTING AN ONLINE
. . . OPEN HOUSE TO SHARE
to various regional media outlets. EXCITING NEW INFORMATION
. . ) AND OFFER THE OPPORTUNITY
Lastly, Link21 messaging was displayed TO ASK QUESTIONS. VISIT
: USE.COM 24/7,
on platform signage at several BART kk’}'&‘?ﬂﬁ,‘?iﬁ,ﬂ&.m i

and Capitol Corridor train stations.
Promotion included information about
Link21's engagement opportunities

for the public to learn more about the
Program’s planning progress and ask
questions.

“] took the Capitol Corridor
this past weekend and

the open house was well
displayed on the platform

message boards. It is a
great way to get visibility
for the program.”

An electronic message board at the 16th Street

— Hayden Miller, Link21 EAC Member BART train station platform in San Francisco on June
29 displays a call-to-action message for riders to
participate in Link21's Online Open House.

PROMOTION TYPE DETAILS METRIC

Paid media Digital ads in 19 online news sites 1,364,725 impressions
based in the San Francisco, East Bay,
South Bay, North Bay, Sacramento,
and Central Valley areas

4,430 visits to Link21 Events webpage
and Online Open House website

Social media 27 Link21 organic social posts plus 353,950 impressions
four geotargeted paid social (two
ads and two boosted posts) on BART
or Capitol Corridor social platforms

E-blasts Ten promotional e-blasts to people who | 34,494 subscribers
signed up to receive Link21 information

Please refer to Appendix B for samples of promotional materials, and Appendix C for paid media targeting details.
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Engagement and Outreach Details
and Input Provided

In-Person Community Events

Community Tabling

On January 25, the Program Team
provided planning updates and showed
members of the public where Link2]
can improve train connectivity while
tabling at the Golden State Warriors vs.
Sacramento Kings basketball game at
Chase Center. This particular fixture,
involving the two Northern California
basketball teams, provided Link21 staff
the opportunity to demonstrate to fans
how improvements to megaregional
connections could provide additional
travel options between the rival teams
on gamedays.

Link21 Team engaging with community members
at the Old Oakland Farmers Market.

To reach the larger Bay Area crowds
and inform them of Link21 upcoming
Virtual Community Meetings and Online
Open House, the Program Team hosted
informational booths at the two farmers’
markets in Oakland and Richmond

_ _ on May 31. Mandarin and Cantonese
e e e interpreters were made available ot the
basketball game. Old Oakland event. Community Student
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members at the Richmond Farmers’
Market were interested in potential
improvements to the BART and Regional
Rail stations under Link21. Attendees

at the Old Oakland Farmers’ Market
provided feedback on the financial
barriers to riding BART as well as
needed safety improvements.

In-Station Tabling

In-station tabling returned in 2024 with
the Program Team hosting two events
at the Davis Capitol Corridor and BART
Embarcadero train stations. To reach
riders who rely on public transportation
for megaregional commutes, the Link21
Team targeted morning commuters

at the Capitol Corridor station on May
31 and afternoon commuters at the
Embarcadero station on June 4. People
were provided information about Link21's
virtual events and the many comments
received pertained to improved inter-
system transfers.

Link21 Team engaging with commuters at
San Francisco Embarcaero Station.

Link21 Engagement & Outreach Summary: January - August 2024

and Youth Engagement

The Link21 Team hosted a presentation
with students at the University of
California Davis Institute of
Transportation Studies Transit Lab,

a collaborative space where students
learn about the latest studies in transit
research. The presentation focused

on the trade-offs and benefits between
the two train crossing technologies. The
students held a vote on the preferred
technology based on the information
received and their expertise. Nine
students selected standard-gauge
technology, two students selected
broad-gauge technology, and two
additional students continued to press
for a dual-gauge crossing.

Virtual Community Events

In June and July, Link21 hosted several
virtual community events to continue
expanding Program awareness, provide
planning updates, and share Link21's
recently completed analysis and
evaluation, which compared standard-
gauge (Regional Rail) and broad-
gauge (BART) train technologies that
will inform the crossing decision. The
findings demonstrated how these two
distinct train technologies offer similar
benefits and where they differ in what
they can provide.

Link21
CHoud™ Analysis Findings

A considerable amount of analysis and evaluation has taken place comparing standard-gauge (Regional

e they differ in what they can
. will identify which train technology
e lang-term vision for the greater Bay Area

Summer 2024 Online Open House Digital Display
of Analysis Findings.



Virtual Community Meetings

The Link21 Team hosted two Virtual
Community Meetings on June 6 and
10, attracting a diverse audience, with
62% of attendees coming from ZIP
codes identified as containing priority
populations. Both Virtual Community
Meetings included a presentation to
provide Program updates and share
findings, followed by a question-and-
answer session to encourage attendees
to share their thoughts and ask follow-
up questions.

What Is a Priority Population?

This refers to census tracts in
the Megaregion experiencing

high levels of inequitable
outcomes. Read our Priority

Populations Definition Fact
Sheet to learn more.

Online Open House

The Summer 2024 Online Open House
(Link210penHouse.com) was also made
available, 24/7, starting on June 14 for
over 30 days. The website was open
through July 19 and attracted 5,890
new visitors.

Link21

Link21

Landing page of Link21's Summer 2024 Online
Open House, which launched on June 14 and
was open through July 19.

Linkca
" B \What is Link21?

I

California State Rail Plan Vision Link21 Vision
dom, o Baf o

MORTHERM CALIFORNIA
21 COUNTIES MAP

Summer 2024 Online Open House Digital Display
of What is Link21?

This interactive self-guided public
meeting enabled visitors to learn more
about Link21 through animated maps
and engaging Program information.
Topics covered included:

« Program Goals and Objectives

« Commitment to Equity & Engagement
* What We've Heard

+ Link21 Nearing a Program Decision

« Example Service Concepts for
Standard-gauge (Regional Rail)
and Broad-gauge (BART)

+ Analysis Findings

- Foaaqu
Public Opinion Research from Fall 2023

Link2) public sentiment, the team parformed public

Summer 2024 Online Open House Digital Display
of What We Heard.
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What We Heard:

Input from in-person and virtual community events from
January through August 2024 included:

Access / Connection * Interested to see if future plans

systems with transfer stations the peninsula

in San Francisco and Oakland » Desire for Caltrain and California

Improved connections for North High Speed Rail through-running
Bay commuters San Francisco to East Bay

Improved connections between Rail Technology
airports and megaregional

) ‘ + Concern that not having
connections to airports

dual-technology in crossing will

. . . . be a mistake in hindsight
Equity / Priority Populations

- Accessibility concerns with regional + Interested in potential electrification
rail technology and the lack of of Capitol Corridor service
level boarding

+ Interested in additional technologies

Accessibility concerns with regional such as hydrogen or battery power
rail technology due to passenger for Capitol Corridor service

ID requirements for Capitol Corridor .

and the San Joaquins Stations

. ; » Need additional station in
Correcting past mistakes through San Antonio neighborhood in
equitable transit access for East Oakland

underserved communities
+ New Central Oakland station
Rail Network with intermodal and intersystem
+ Interested to learn how Link21 will connections should be included
connect to California High in Link21 improvements

slpee Hell » Land use around stations should

focus on TOD and more housing
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Government, Policy and
Agency Engagement

The key Link21 goals for outreach,
engagement, and ongoing collaboration
with government, policy, and agency
partners are to:

- Continue elevating awareness
and education

« Share information and hold
timely discussions about key
regional planning and project
efforts to maximize collective
community benefits

« Cultivate partners and
build champions

« Identify and seek funding
opportunities

In 2024, Link21 continued to partner with
transportation, transit, and economic
agencies, and policy leaders to discuss
the key goals listed above. Collaboration
included meetings with Caltrain,
California State Transportation Agency
(CalSTA), Jurisdictional Commissions,
and others. Events and meetings that
took place from January through August
2024 are shown in Appendix A.

Agency and Industry Briefings

In 2024, the Link2] Team engaged in
several activities with key agency
partners as well as industry interest
groups in the form of presentations,
briefings, and other gatherings.

In addition to meeting regularly with
various transportation agency staff,

the Program Team also connected

with key jurisdictional agency groups,
such as City of Berkeley Transportation
and Infrastructure Commission, and
City of Oakland Public Works and
Transportation Committee. Workshops
were also held to engage with
megaregional key agency and policy
decisionmakers, including San Francisco
and Sacramento specific workgroups.
Along with the goals outlined above,
these briefings and workshops sought
to convey key information gleaned from
recent analysis and work collaboratively
with key regional partners to approach
the train technology milestone.

In March 2024, the Program Team also
presented a Link21 overview to the
American Society of Civil Engineers at its
annual symposium event. The full list of
industry events that took place in 2024
are shown in Appendix A.

Link21

City of Berkeley
Transportation and
Infrastructure
Commission

May 16, 2024

Presentation to City of Berkeley Transportation and
Infrastructure Commission on May 16, 2024

PITOL |
ORRIDOR |
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Jurisdictional Staff Briefings

The Link21 Team has identified a list of
priority local jurisdictions that could
include improvements from Link21
concepts. Throughout the first half of
2024, the Program Team continued

to prioritize engagement with these
jurisdictions, meeting regularly

with representatives from Oakland

and San Francisco, as well as other
jurisdictions in the Bay Area including
San Jose, Alameda, Berkeley, Emeryville,
Richmond, and Sacramento. These
jurisdictions will continue to be engaged
throughout Program planning.

Link21 Committee Meetings

Program Development Team
Working Groups

From Program inception, partner
agency working groups were
established and continue to come
together regularly to assist in Link21
planning. The Program Development
Team (PDT) consists of Regional

Rail operators, and agencies in

transportation planning and funding
representing three key areas of
participant agencies: Executive, Staff,
and Communications. The Staff PDT
group met on March 26, where the
Link21 team shared an overview of
the technical analysis of the two train
crossing technologies.

Jurisdictional Working Group

The Jurisdictional Working Group (JWG)
includes members from cities and
counties across the Megaregion with

a strong interest in Link21. This critical
working group provides an opportunity
to bring together targeted local
jurisdiction representatives to share
knowledge and information, listen

to concerns, and work towards
regional solutions. In 2024, the JWG
met on May 1, where the Link21 team
shared an overview of the technical
analysis of the two train crossing
technologies. In addition to the JWG,
the Link2] Team meets regularly

and individually with key, and directly
impacted, local representatives from
jurisdictions and agency partners.

4
JWG Roster

ALAMEDA RICHMOND EMERYVILLE

- Stephen Buckley + Robert Amijo * Mohamed Alzoui
+ Lisa Foster + Hactor Rojas + Pedro Jimenez
+ Brian McGuire + Lina Velasco + Ghadrick Smalley
+ Gail Payne

«+ Erin Smith SAN FRANCISCO OAKLAND
+ Allen Tai + Alexandra Swest + Tony Dang
+ Abby Thorne-Lyman + Joshua Switzky + Nicole Ferr
- Robert Vance + Tam Tran
+ Scott Wikstrom

ara

SAN JOSE

+ Eric Eidlin
Brian Stanke Michelle M ]
Jessica Zenk Ji Wi

BERKELEY

SACRAMENTO
Greg Sandlund
Gregory Taylor e r‘
A

Presentation to Jurisdictional Working Group on
May 1, 2024.
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What We Heard:

Conversations and meetings with jurisdictional staff, key agency
partners, and industry groups touched on the following topics:

Access [/ Connection
« Megaregional connectivity benefits
of standard-gauge

Improving transfer experience
for specific destinations (such as
Sacramento) as a consideration
of transfer station design

Prioritization of different types
of connectivity (megaregional
or local) for different jurisdictions

Community Stabilization
and Anti-Displacement

« Implementation of anti-
displacement policies

* Interest in analysis of displacement
risk metrics, including how rent
increase is considered

Environmental

« Questions about vehicle miles
traveled (VMT)/greenhouse
gas (GHG) factors for both
technology options

« How addressing climate change
challenges factors into Project
and alignment decision

« Interest in plans and considerations
for zero-emission vehicles

Equity / Priority Populations

« Awareness of historical harms
to disadvantaged communities
along railroad

» Appreciation of Program’s focus
on Priority Populations

« Importance of equitable focus
on construction impacts
throughout planning

Fares

 Possible mechanisms for
lowering price of Regional Rail
fares (in comparison to BART fares)

Geographic / Community

* How the project will deal with right-
of-way, ownership of track, and
separation of at-grade crossings

Governance

« Future work needed to
determine and arrange governance
Infrastructure / Concepts

Questions about what other
infrastructure improvements will be
needed to see the full benefits of the
crossing and for each technology
option specifically

Interest in the Program’s inherent
support of other regional
infrastructure projects, like the
Carquinez Bridge improvement

Jurisdictional Projects

« What local transit improvements
will be needed to access service
with either technology, particularly
where there are barriers like
freeways, for specific local
jurisdictions

Link21 Engagement & Outreach Summary: January - August 2024




What We Heard (continued):

Outreach

* Public Opinion Research conducted
and representative demographics
of participants

Program Cost and Funding

* Projected cost for each
technology choice

» Funding sources and their relation
to Program planning

« Corridor ID Program and Federal
Railroad Administration (FRA)
funding

Rail Network

« Support for interoperability
of standard-gauge choice
(connection to other operators

and other large rail projects in the
rail network, like high-speed rail)

Questions about integration with
existing rail systems (like Caltrain),
system changes that would be
needed, and cost of integration
work for systems in the network

Ridership
« Ridership potential of each train
crossing technology option

Service

« Interest in extended hours for
BART service and how service
would change with each crossing
technology option

Stations

« Implications of transfer station
locations for jurisdictions

+ Support for a station in the San
Antonio neighborhood in Oakland

Link21 Engagement & Outreach Summary: January - August 2024

Equity Advisory Council

The EAC provides a space for
meaningful community collaboration
to advance equity throughout the
development and implementation

of the Link21 Program. In addition to
reoccurring meetings and office hours,
the EAC may form a temporary
working group to host more in-depth
discussions on equity topics.

The Anti-Displacement Working Group
was formed in December 2023 to
discuss anti-displacement strategies.
The six self-selected members
produced a draft set of Community
Stabilization and Anti-Displacement
Principles outlining the values guiding
the working group, and recommended
actions to incorporate those values
into Program planning.

EAC Member responsibilities include:
« Participating in bi-monthly virtual
meetings and office hours

* Providing input on Link21 work, and
inform staff of equity considerations
and implications

Additional responsibilities of the

Anti-Displacement Working Group

include:

« Contributing to advancing the policy-
related initiative regarding community
stabilization and anti-displacement

13



The EAC conducted four meetings between January and August 2024. The EAC also
had the opportunity to participate in five office hour sessions staffed by facilitators
and subject matter experts who answered questions, collected input, and identified
areas for future dialogue. See Appendix A for the full list of EAC activities.

EAC Meetings

Date

Details

1/16

+ Program responses to EAC member feedback

+ Advancing Toward a Program Milestone to determine train crossing technology and
further define Project

- Anti-displacement conversation on Race/Ethnicity and Transit-Oriented Development
- Anti-Displacement Working Group update

3/19

+ Program responses to EAC member feedback

+ Anti-Displacement Working Group update

+ Updated Program Schedule

« Community Benefits Program Presentation and Overview

5/21

+ Program responses to EAC member feedback
+ Link21 Program Update
+ Anti-Displacement Draft Principles and Toolkit

7/16

« Program responses to EAC member feedback
« Community Stabilization and Anti-Displacement Principles
« First reading of Bylaws Amendment related to meeting frequency

EAC Office Hours

Date | Details

2/6 Program Milestone

4/9 Community Benefits Program

5/14 | EAC Program Reflection

6/4 Program Updates and Analysis Overview

6/m Community Stabilization and Anti-Displacement

EAC Anti-Displacement Working Group

Date | Details

1/29 Anti-Displacement

2/26 | Anti-Displacement

415 Anti-Displacement

4/26 | Anti-Displacement Working Group

April 15 make-up session

Link21 Engagement & Outreach Summary: January - August 2024
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What We Heard:

Input from EAC members from January through August 2024 included:

Equity / Priority Populations

« Anti-displacement measures
need to be incorporated into
every step of Link21

« Community benefits should be
substantial and focused toward
priority populations

Anti-Displacement

+ System needs to be developed
to ensure people displaced
from Link21 work are identified
and supported

CBOs should be engaged in
the community stabilization
and anti-displacement work
and planning

Preemptive rent controls should
be considered as part of the
anti-displacement toolkit

Outreach

« Important to focus on efforts on
the greater good and rebuilding
trust with governments and
the community

« Community leaders and CBOs
should be at the forefront of
discussions on how to best
support communities

Service

* Service improvements should strive
to include 24-hour service

» Frequency improvements for Capitol
Corridor service should be studied if
regional rail technology
in crossing

Stations

« Infill stations should be considered
to bring benefits to areas with large,
underserved communities

« Land use around stations needs to
be reviewed to identify any potential
restrictions on use

Additional information about the EAC can be found at
Link21Program.or rogram/equity/equity-advisory-council
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Community Input

The Program received 507 comments multiple categories, where appropriate.
across all mediums, including in- Themes that were mentioned 10 or
person engagement events and the more times among the 507 comments
Link21 website, covering 28 key themes are captured in the pie chart below.
relating to Link21 concepts, connections, The remaining themes are grouped
and improvements. Individuals could together as “other” and include

submit multiple comments and some mentions of governance, construction,
comments can be classified into ridership, passenger experience, fares,

jobs, and more.

Other 18% Rail Technology 14%

I‘ Equity / Priority Populations 11%

Program Schedule 2%
Other Transit 3%

Housing 3%

Program Planning 3%

Program Cost / Funding 4% Stations 11%
Service 4%

Geographic / Community 5%
Outreach 6%

Rail Network 6%

Infrastructure / Concepts 5%

Access / Connection 5%

As the Program moves closer toward a crossing technology decision, many of the top comment categories
are related to the crossing technology, as well as equity considerations for coommunities that could see new or
improved stations and service.

Link21 Engagement & Outreach Summary: January - August 2024 16



All input received is being reviewed
and considered by the Program Team
to help shape ongoing development
of the Link21 planning process.

Examples of feedback on the top
five key themes are identified below:

Equity / Priority Populations
« Desire for Program to take into
consideration:

» Incorporating anti-displacement
principles into each Program stage

» Giving higher preference to priority
populations areas for new station
placements

» Aligning anti-displacement
goals with proposed community
benefits program

* Interested in learning:

» What system will be in place
to ensure families affected by
displacement are identified
and assisted by the Program

» How Link21 will acknowledge past
mistake by transit agencies to
prevent repeating them

« Concerns:

» Potential equity issue with requiring
IDs to purchase train tickets

» Retraumatizing residents in East
Bay affected by BART system
construction in mid-20th century

Outreach

Desire for Program to takeinto
consideration:

» Prioritizing rebuilding trust
with commmunities affected by
past mistakes

» Engaging with community-based
organizations in Link21 planning
through every step

Concerns:

» Insufficient outreach to communities
along railroad lines to involve them
in decision making

Rail Network

Desire for Program to take into
consideration:

» Standard gauge technology for
new crossing as it allows multiple
rail networks and services to
become interconnected

» More direct route between San
Francisco International Airport
and San Francisco Bay Oakland
International Airport

Interested in learning:

» How Link21 will coordinate with
Caltrain and California High
Speed Rail

» How operations and service
frequency will be affected if multiple
agencies use new crossing

Concerns:

» Potential that service expansion will
put financial strain on Caltrain

Link21 Engagement & Outreach Summary: January - August 2024 17



Rail Technology Stations

- Desire for Program to take into + Desire for Program to take
consideration: into consideration:
» Both technologies in the » Prioritize for Link21 a new marquee
new crossing intermodal station in Oakland

- Interested in learning: » New BART infill station in San Antonio

» Reconfiguring existing Emeryville
Amtrak station to accommodate
urban metro service

» What electrification technology
would be used in the new crossing

« Concerns: « Interested in learning:
» Attempts to electrify Capitol Corridor » How Link21 planning aligns with
route with overhead catenary would Downtown Rail Extension project

be hindered by Union Pacific . Concerns:

» BART needs better land use
and large-scale transit-
oriented development

» San Francisco does not have
an intercity train station

Link21 Engagement & Outreach Summary: January - August 2024 18



Appendix A.
Engagement Events

TYPE 2024 DATES EVENT

Agency [
Industry Presentations

1/12 Caltrain Staff Coordination Meeting

118 San Francisco Coordination Meeting

1/23 City of Oakland Staff Meeting

2/2 Caltrain Staff Coordination Meeting

2/12 City of San Jose Staff Meeting

2/13 City of Alameda Staff Meeting

2/13 City of Oakland Staff Meeting

214 City of Berkeley Staff Meeting

2/15 City of Emeryville Staff Meeting

2/15 San Francisco Coordination Meeting

2/20 City of Richmond Staff Meeting

2/22 City of Sacramento Staff Meeting

2/29 Caltrain Staff Coordination Meeting

3/7 Sacramento Rail Working Group Meeting

3/12 Caltrain Staff/Executive Director Meeting

3/25 City of Oakland Staff Meeting

3/27 Caltrain Advocacy and Major Projects
Committee Briefing

3/28 American Society of Civil Engineers, Sacramento
Section Annual Symposium

3/29 Transbay Joint Powers Authority Executive Briefing

4/3 San Francisco Workshop — City of San Francisco
and California State Transportation Agency (CalSTA)
Executive Briefing

4/m Alameda County Transportation Commission
Staff Meeting

419 Caltrain Staff Coordination Meeting

4[24 City of Oakland Staff Meeting

4/29 City of Oakland Directors Meeting

5/2 Caltrain Board of Directors Briefing

5/2 City of Berkeley Staff Meeting

5/2 City of Emeryville Staff Meeting

5/2 City of Oakland Bicyclist and Pedestrian Safety
Advisory Commission Briefing

5/7 Caltrain Staff Coordination Meeting

5/9 City of Berkeley Staff Meeting

514 City of Oakland Staff Coordination Meeting

Link21 Engagement & Outreach Summary: January - August 2024 19



Appendix A.
Engagement Events

TYPE 2024 DATES EVENT

5/16 City of Berkeley Transportation and Infrastructure
Commission Briefing

5/22 City of Emeryville Transportation Committee Briefing
5/24 West Contra Costa Transportation Advisory Committee
Board Briefing
Agency | 6/5 City of Oakland Planning Commission Briefing
Industry Presentations | g/q) City of Oakland Public Works and Transportation
Committee Briefing
8/6 City of Oakland Staff Coordination Meeting
8/13 City of Alameda Staff Coordination Meeting
8/19 Oakland Mayor’'s Commission on Persons with
Disabilities (MCPD)
8/28 City of Alameda Transportation Commission Briefing
1/16 EAC Meeting
1/29 EAC Working Group: Anti-Displacement
2/6 EAC Office Hour:
Advancing Toward A Program Milestone
2/26 EAC Working Group: Anti-Displacement
3/19 EAC Meeting
3/26 Staff Program Development Team
4/9 EAC Office Hour: Community Benefits Program
Link21 Committee 415 EAC Working Group: Anti-Displacement
Meetings
4/26 EAC Working Group: Anti-Displacement
Make-up Session
5N Jurisdictional Working Group
5/14 EAC Office Hour: Equity Advisory Council Program
Reflection Session
5/21 EAC Meeting
6/4 EAC Office Hour: Program Updates and Analysis Overview
6/1 EAC Office Hour: Community Stabilization and

Anti-Displacement

7/16 EAC Meeting

Link21 Engagement & Outreach Summary: January - August 2024 20



Appendix A.
Engagement Events

TYPE 2024 DATES EVENT

1/25 Warriors v. Kings at Chase Center Tabling
1/26 Link21 Presentation to Transit Lab Students at University of
California, Davis
2/6 EAC Office Hour: Advancing Toward A
Program Milestone
Community Events 2/26 EAC Working Group: Anti-Displacement
5/31 Old Oakland Farmers’ Market Tabling
5/31 Richmond Civic Center Farmers Market Tabling
5/31 In-Station Tabling: Davis Station
6/4 In-Station Tabling: Embarcadero BART Station
6/6 Link21 Virtual Community Meeting
Public Meetings . . . .
6/10 Link21 Virtual Community Meeting
6/14 - 719 Link21 Online Open House

Link21 Engagement & Outreach Summary: January - August 2024 2]



Appendix B.

Engagement Promotion Samples

+ Social Media Organic Posts, Boosted Posts, and Ads

Social Media Graphics
Social Media Ads

Website Calls-to-Action
Electronic Email Notifications
Stakeholder Update
Trilingual Poster and Flyer

Social Media Organic Posts, Boosted Posts, and Ads

Published Social Media Posts: Facebook

Vi Bay Area Rapid Transit
June5-Q@
Access to better employment starts with a faster, more connected train network. Hear how

increased travel choices could open new doors to Northern California megaregional residents
at one of Link21's upcoming virtual events.

The Link21 team will share details about the different benefits that standard-gauge (Regional
Rail) and broad-gauge (BART) train technologies offer.

Join us: Link21Program.org/events

LiNk21

Link With Us

Link21Program.org

1share

Digital Ads (English, Spanish, and Traditional Chinese)

.... Bay Area Rapid Transit
b '.‘;33 ] °

A second train crossing between San Francisco and Oakland could help Northern Californians
get where they want to go easier, faster, and more reliably.

Learn how Link21 is planning the future of train travel in the Megaregion at one of our
upcoming virtual community meetings: Link21Program.org/events.

i Like

9 comments 5 shares

(D Comment A Share

Link21 Engagement & Outreach Summary: January - August 2024 22



Published Social Media Posts: Facebook

@"\ Capitol Corridor es
May 30 - @

Imagine a future with a connected train system, giving
riders access to destinations across NorCal's
Megaregion.... See more

LiNk21

Northern
California
Megaregion

Link With Us

Link21Program.org

0053

6 comments 3 shares

@ Capitol Corridor -
1d-D

Northern California's economy is growing — we think its
train network should, too! Along with generating an
estimated 377,000 jobs, Link21 would help California
residents connect with more opportunities across the
Megaregion.

Stay current with Link21 updates by visiting our online
open house: Link210penHouse.com.

LiNk21

A AA
377,000 NEW

JOBS GENERATED

Link21Program.org

Link21 Engagement & Outreach Summary: January - August 2024 23



Published Social Media Posts: Facebook

@ Capitol Corridor
Jun5-Q

Access to better employment starts with a faster, more
connected train network.

Hear how increased travel choices could open new
doors to Northern California megaregional residents at
one of Link21's upcoming virtual events:
Link21Program.org/events.

LINK21

Link With Us

Link21Program.org

Link21 Engagement & Outreach Summary: January - August 2024

@"" Capitol Corridor
May 31- Q

A second train crossing between San Francisco and
QOakland could help Northern Californians get to where
they want to go easier, faster, and more relia... See more

2124

Link
With Us

Attend a
Virtual Event!
June 6 &10

LiNk 21

/> )

"

link21program.org
Events | Link21

Learn more

24



Published Social Media Posts: Instagram

sfbayarearapidtransit &
="/ I sfbayarearapidtransit - Original audio

Link
With Us

Attend a
Virtual Event!
June 6 & 10

Qv A
258 likes

sfbayarearapidtransit A second train crossing between
San Francisco and Qakland could help Northern
Californians get to where they want to go easier, faster,
and more reliably.

%\) capitolcorridor
LiNnk21

A A
377,000 NEW

JOBS GENERATED

Link21Program.org

QY A

14 likes

capitolcorridor Northern California’s economy is growing —
we think its train network should too. Along with
generating an estimated 377,000 jobs, Link21... more

23 hours ago
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Published Social Media Posts: Instagram

%5 capitolcorridor
{1 capitolcorridor - Original audio

Link
With Us

Attend a

Virtual Event!
June 6 &10

LiNk21

Qv W

181 likes

capitolcorridor A second train crossing between San
Francisco and Oakland could help Northern Californians

get to where they want to go easier, faster, and more
reliably.

% capitolcorridor
J1 capitolcorridor - Original audio

PN & 4

181 likes

capitolcorridor A second train crossing between San
Francisco and Oakland could help Northern Californians

get to where they want to go easier, faster, and more
reliably.

Link21 Engagement & Outreach Summary: January - August 2024
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Published Social Media Posts: Instagram

Cﬁt) capitolcorridor
LINK21

Northern
California
Megaregion

Link With Us

Link21Program.org

QY W

70 likes

capitolcorridor As Northern California’s Megaregion
continues to grow, Link21 is planning public transit that will
grow along with us.

Learn more about Link21's plans to expand train service

Link21 Engagement & Outreach Summary: January - August 2024
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Published Social Media Posts: X

eART

@SFBART

The Link21 team is holding virtual community
meetings on June 6th and 10th to share details
about the different benefits that standard-gauge
(Regional Rail) and broad-gauge (BART) train
technologies offer riders within Northern
California.

Join us: Link21Program.org/events.

LiNk2y

Link With Us

16:10 - 6/5/24 From Earth - 3.6K Views

2 Reposts 8 Likes

Capitol Corridor

19.2K posts

Posts Replies Media

M, Capitol Corridor @CapitolCorri...- 5/30/24

@ Travel demands are growing across Northern
California - train travel is a critical option to
meet expanding transportation needs.

Learn how Link21is planning to keep our
Megaregion connected as we grow:
Link21Program.org/about/northern....

Link21

= Morthern
Californin
Megaregion

0 n Q3 oo [ &

« Capitol Corridor

Posts Replies Media

A=, Capitol Corridor @CapitolCorridor- 6/5/24
i Access to better employment starts with a
faster, more connected train network.

Hear how increased travel choices could open
new doors to Northern California megaregional
residents at one of Link21’s upcoming virtual
events: Link21Program.org/events.

LINK21

<« Capitol Corridor

19.2K posts

Posts Replies Media

25, Capitol Corridor @CapitolCorridor - 2d

@ Northern California is one of the fastest-
growing economies in the U.S. —but we need a
train network to match our region’s expanding
needs.

See how Link21 plans to help the Megaregion
keep up by checking out our online open house:

Link210penHouse.com.

Link21
o]

377,000 New A& A &

JOBS GENERATED

Q )2 Qo s [ &
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Published Social Media Posts: LinkedIn

7>, Capitol Corridor Joint Powers A... + Follow

@ 1,612 followers

w.®

Access to better employment starts with a faster, more
connected train network.

Hear how increased travel choices could open new doors to
Northern California megaregional residents at one of
Link21's upcoming virtual events: Link21Program.org/
events.

Link21

Link With Us

= BART <+ Follow
% 29,977 followers
e oow.-®

T

What if your morning commute looked a little less like a
parade of red taillights and a little more like sipping your
coffee in a new, speedy train?

Link21 is working to cut commute time in Northern
California’'s Megaregion with a faster, more connected train
network that enhances the passenger experience.

Hear how Link21 is imagining better travel choices by
attending an upcoming event: Link21Program.org/events

LiNk21

" Link With Us

Link21 Engagement & Outreach Summary: January - August 2024
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Published Social Media Posts: LinkedIn

A, Capitol Corridor Joint Powers A... + Follow

é 1,612 followers

w.®

Northern California’s Megaregion is made up of twenty-one
counties — and it's our goal to keep them connected as they
grow.

Link21 aims to transform future train travel in Northern
California's Megaregion, working to meet the expanding
travel needs of its community. Learn more about the Link21
Program at: https://Inkd.in/gUgP98Jm.

LiNk21

O 38 1comment - 2 reposts

%j Capitol Corridor Joint Powers Aut... + Follow
1d-®

Northern California is one of the fastest-growing economies
in the U.S. — but we need a train network to match our
region's expanding needs.

See how Link21 plans to help the Megaregion keep up by
checking out our online open house:
Link210penHouse.com.

See less

377,000 NEW
JOBS GENERATED

A2, Capitol Corridor Joint Pow... <+ Follow

@ 1,612 followers

1d-®

Northern California is one of the fastest-growing economies
in the U.S. - but we need a train network to match our
region's expanding needs.

See how Link21 plans to help the Megaregion keep up by
checking out our online open house:
Link210penHouse.com.

LiINk21

377,000 NEwWw A

JOBS GENERATED
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Published Social Media Posts: Animated Graphics

Link
With Us

Visit our Online
Open House
through July 19!

Link
With Us

Attend a
Virtual Event!
June 6 &10

o004

L21 - 5G2 (Social Media Ads) - 1080 x 1350 (BART VCM) - L21-0424-3 - FINAL X 4 % m = M
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Published Social Media Posts: Animated Graphics

Visit our Online
Open House
through July 19!

|
I

00003

L21 - SG2 (Social Media Ads) - 1080 x 1920 (CCJPA OOH) - L21-0424-3 - FINAL

Attend a
Virtual Event!
June 6 & 10

LiNk21
b

0:00:04

L21 - SG2 (Social Media Ads) - 1080 x 1350 (CCJPA VCM) - L21-0424-3 - FINAL 3 4 % (II
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Social Media Graphics

The Link2] Team created several organic social media graphics in versions for
Facebook, Instagram, X, and Linkedin.

LiNk21

Northern
California
Megaregion

Link2!

i ith Us
!.‘mk Wi ot

LINK21

Link21Program.org

Link With Us

Link21Program.org
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Social Media Graphics

LiNk21

A AA
377,000 NEW
JOBS GENERATED

Link With Us

Link21Program.org

Link21Program.org

THANK YOU
FOR ATTENDING!

Link21Program.org

Link21 Engagement & Outreach Summary: January - August 2024 34



Digital Paid Media Ads
English

¥ Link
" With Us

_train travel for future
generations.

Learn how we're

improving train

travel for future
generations.

Attend a Virtual Event! Learn More

e

S il Attend a Virtual Event!
?ﬁﬁ Link With Us

LiNk21

Learn More

Attend a Virtual Event!

LiNk21

Learn More

LiNk21
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Digital Paid Media Ads
English

Link With Us

Learn how we're
improving train travel
for future generations.

Attend a Virtual Event!

LiNk21

CONNECT NORTHERN CALIFORNIA

Link With Us

We're improving
train travel for future
generations.

Learn More

LiNk21

CONNECT NORTHERN CALIFORNIA
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Digital Paid Media Ads
Spanish

= Unese con EELA- B Jnese con
Nosotros awe -4~ Nosotros

Descubra como Fi%al e \I } Estamos mejorando
mejoramos los viajes il | los viajes en tren para

en tren para las - las generaciones
generaciones futuras. g — futuras.

i Asista a un acto virtual Obtenga mas informacion

i =
dll Nosotros

ﬁﬁ U n ese CO n Obtenga mas informacién
- Nosotros Link21

i Asista a un acto virtual

Unese con
Nosotros

Obtenga mas informacion

Unese con
Nosotros LiNnk21
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Digital Paid Media Ads
Spanish

Unese con
Nosotros

Descubra como mejoramos
los viajes en tren para las
generaciones futuras.

i Asista a un acto virtual

LiNk21

CONNECT NORTHERN CALIFORNIA

g

Unese con
Nosotros

Estamos mejorando los
viajes en tren para las
generaciones futuras.

Obtenga mas informacion

LINk21

CONNECT NORTHERN CALIFORNIA
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Digital Paid Media Ads
Traditional Chinese

| BRRHMAB TR
B3 3T o

AP MEIIS LEE!

RAEEST—R
X BT

BRES

LiNk21

IASINRMEIAR_E5EW!

LiINk21

Link21 Engagement & Outreach Summary: January - August 2024
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Digital Paid Media Ads
Traditional Chinese

A I—ie
MR PIMA B TR
BRI S T o

B SRR EET)!

LiNk21

SOAMICTY BARTRRAN SOLIPD S ALl

M FfFI—iee
RMEEAT—R
B 5 BT

RATES

Link21

Link21 Engagement & Outreach Summary: January - August 2024

40



Website Calls-to-Action

Link21's Online Open House & is available, 24/7, from June 14 - July 19!

English #3 Espanol

LiNk21

CONNECT NORTHERN CALIFDRMIA

About The Program Get Involved News & Media

Transforming Passenger Rail in
Northern California

Link21 aims to

sible network of train CRGES
improving the environment, and our quality
come. At the of Link21 is a new train
and San Francisco, unlocking better tra

21-county Northern California Megaregion.

Learn more about Link21

Visit our Online Open House

Starting June 14 through July 19, visit our Online Open House anytime, 24/7,
to learn more about our recent analysis of the different benefits the train
technologies — standard-gauge (Regional Rail) and broad-gauge (BART) —
can provide, such as service, mobility, and equity.

Learn more @

Link21 Engagement & Outreach Summary: January - August 2024 4]



Electronic Email Notifications
January 12, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@Iink2 1program.org> About the Equity Advisory Council

Sent: Fricay, January 12, 2024 1:33 PM

Subject: Link21 Equity Advisory Coundl Agenda for 1/16/2024 Equity is an integral part of the Link21 Program and is being integrated into every aspect

of the Program. In support of this goal, Link21 has established the EAC to provide
important Program advisory functions including integrating deep community
experience, resident sentiments, and knowledge from those who have lived experience
with transportation and infrastructure inequities. The EAC creates a space for
meaningful community collaberation en Link21 to advance equity throughout the
Program's development and implementation.

AUTION: [EXTERNAL] This email originated from outside of the organization. De not chick links or open attachmertts
unless you recognize the sender and know the content is safe:

LINK21

About the Program

Link27 is a lang-rangs transportation program sponsored by the San Francisco Bay
Area Rapid Transit District {BART) and the Capitcl Corrider Joint Powers Authority
(Capitol Corridor) to transform the train network serving the 21-county Northern
California Megaregion which includes the greater San Francisco Bay area, the Monterey

Link21 Equity Advisory Council: Meeting on

January 16, 2024

The Link21 Equity Advisory Council (EAC) will hold its eighth meeting on Tuesday,
January 16th from 1-3:30 pm. The EAC will receive a briefing on Link21's Stage Gate 2

Bay arsa, the Sacramento arsa and the Northern San Joaquin Valley.

Link27 will make it more convenient for people to take BART and Regional Rail
(commuter, intercity, and high-speed) throughout the Megaregion.

process and timeline, learn how their input is being used to advance the Program,
participate in a discussion about Anti-Displacement related to race/ethnicity and
Transit-Oriented Development plus receive an update on the Anti-Displacement

The Link21 integrated train system will:

Working Group. For mere details, including how te join the virtual mesting or submit o @ “:;é:/
comments, click the butten below and view the full agenda. Q\ Transfﬂrm the passenger Promote equity and livability
\ experience @
For more details, including how te join the virtual meeting or submit comments, click
the butten below and view the full agenda.
Support economic opportunity Advance environmental
and global competitiveness stewardship and protection

Get Involved!

Centerad on equitable cutreach throughout the 21-county Megaregion, Link21 is

to i 1t with priority ions and communities that
have been historically marginalized. Link21 provides ongoing opportunities for you to
connect, actively participate, learn and provide valuable input througheut each step of
the planning process.

v n
Get email updatas
Join the convarsation on social media

View past events

Link21

Sponsors:
ﬂCAPﬁO
CORRIDOR |

Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francisco Bay Area Rapid Transit District
and Capitol Corridor Joint Powers Authority

2150 Wabstar Strest, Oakland, CA 84612

Copyright 2023 Link21 Program. Al rights reserved.

Jwould like ta bscribe please click harg
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Electronic Email Notifications
February 19, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@Iink2 1pragram.org>
Sent: Friday, February 9, 2024 12:14 PM

Subject: Link21 Stakeholder Update - 2023 Recap & Mext Steps

ALITION: [EXTERNAL] This email originated from outside of the organization. Do not chick links or open attachments.
unless you recognize the sender and know the cantent is safe.

LINK21

Link21 Stakeholder Update January 2024

View the Link21 January 2024 Stakeholder Update to read a recap of last year's key

i and kehold and learn about upcoming Program
planning, and outreach activities. Please share the update with your community to help
spread the word about hew Link21 can improve Northern California’s travel choices!

About the Program

Link27 is a long-range transportation program sponsored by the San Francisco Bay
Area Rapid Transit District {BART) and the Capitcl Corridor Joint Pewers Autherity
(Capitol Corridor) to transferm the train network serving the 21-county Nothern

California Megaregion which includes the greater San Francisce Bay area, the Monterey
Bay area, the Sacramento area and the Northern San Joaquin Valley.

Link27 will make it more convenient for people to take BART and Regional Rail
(commuter, intercity, and high-speed) throughout the Megaregion.

The Link21 integrated train system will:

RO S
Transform the passenger ) o
&\ experience {'j Promote equity and livability

Support economic opportunity Advance environmental
and global competitiveness stewardship and protection

Get Involved!

Centered on equitable outreach throughout the 21-county Megaregion, Link21 is

s to meaningful 1t with priority populations and communities that
have been historically marginalized. Link21 provides ongoing opportunities for you to
cannect, actively participate, learn and provide valuable input throughout each step of
the planning process.

Leave us a comment
Getemail updates
Join the conversation on socialmedia
View past events

Link21

Link21Program.org

Privacy Palicy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francieco Bay Area Rapid Transit District
and Capitol Corridor Joint Pawers Authority

2150 Webster Street, Oaklend, CA 94812

Copyright 2023 Link21 Program. AlL rights ressrvad.
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Electronic Email Notifications
March 19, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@Iink2 1program.org> About the Equity Advisory Council

Sent: Tuesday, March 19, 2024 3:30 PM

Subject: Link21 Equity Advisory Coundl Agenda for 3/13/2024 Equity is an integral part of the Link21 Program and is being integrated into every aspect

of the Program. In support of this goal, Link21 has established the EAC to provide
important Program advisory functions including integrating deep community

AUTION: [EXTERNAL] This email originated from outside of the organization. De not chick links or open attachmertts experience, resident sentiments, and knowledge from those who have lived experience
unless you recognize the sender and know the content is safe. with transportation and infrastructure inequities. The EAC creates a space for

meaningful community collaberation on Link21 to advance equity throughout the

Program’s development and implementation.

About the Program

Link27 is a lang-rangs transportation program sponsored by the San Francisco Bay
Area Rapid Transit District {BART) and the Capitcl Corrider Joint Powers Authority
(Capitol Corridor) to transform the train network serving the 21-county Northern
California Megaregion which includes the greater San Francisco Bay area, the Monterey
Bay arsa, the Sacramento arsa and the Northern San Joaquin Valley.

Link21 Equity Advisory Counc

Meeting on March 19, 2024

Link27 will make it more convenient for people to take BART and Regional Rail

The Link21 Equity Advisery Council (EAC) will hold its ninth meeting on Tuesday, March {commuter, intercity, and high-speed) throughout the Megaregion.
16th from 6-8:45 pm. The EAC will receive an update on Anti-Displacement Working
Group activities, Stage Gate 2 schedule, and an introduction to the Link21 Community The LinkZ1 integrated train system will:
Benefits Program.
o . - : 2 ® ramtormn Jr
For mere details, mcluqng how te join the virtual meeting or submitcemments, click ransform the passenger Promote equity and livability
the butten below and view the full agenda. A% Pariance @
Support economic opportunity Advance environmental
and global competitiveness stewardship and protection

Get Involved!

Centerad on equitable cutreach throughout the 21-county Megaregion, Link21 is

to i 1t with priority ions and communities that
have been historically marginalized. Link21 provides ongoing opportunities for you to
connect, actively participate, learn and provide valuable input througheut each step of
the planning process.

Leave us a comment
Get email updatas
Join the convarsation on social media

View past events

Link21

Sponsars:
b SEE
CORRIDOR

Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francisco Bay Area Rapid Transit Di
and Capitol Corridor Joint Powers Authority

2150 Wabstar Strest, Oakland, CA 84612

Copyright 2023 Link21 Program. AlLrights reserved.
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Electronic Email Notifications

May 21, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@Iink2 1program.org>
Sent: Tuesday, May 21, 2024 12:24 PM

Subject: Link21 Equity Advisory Coundl Agenda for 3/21/2024

unless you recognize the sender and know the cantent is safe.

CAUTION: [EXTERNAL] This email originated from outside of the organization. Do not chick links of open attachmerits

LiNk21

Link21 Equity Advisory Council:

Meeting on May 21, 2024

The Link21 Equity Advisery Council {EAC) will hold its tenth meeting on
Tuesday, May 21 from 1-3:45 p.m. The EAC will receive an update on Link21
planning progress made te determing which train technology - standard-
gauge {Regional Rail) or broad-gauge (BART) - will operate in the new
underground train crossing cf the San Francisco Bay. The prassntation will
include recent analysis of the different banefits the train technologies can
provide, such as service, mobility, and equity. They will also receive an
update on work surrounding the topic of Anti-Displacement including draft
principles by the Anti-Di working group and an Anti-
Displacement toolkit.

For more details, including how te join the virtual mesting o submit
commeants, click the button bslow and view the full agenda.

About the Equity Advisory Council

Equity is an integral part of the Link21 Pregram and s being integrated into
every aspect of the Program. In support of this geal, Link21 has established
the EAC te provide important Program advisory functicns including
integrating deep community experience, resident sentiments, and
knowledge from those whe have lived experience with transportation and
infrastructure inequities. The EAC creates a space for meaningful
community collaboration on Link21 to advance equity throughout the
Program's development and implementation.

About the Program

Link21 is a long-range transportation program spensared by the San
Francisco Bay Area Rapid Transit District (BART} and the Capitol Corridor
{Capitol Corridor). Together with partners, Link21 will
transform the train system within the 21-county Nerthern Califernia
Megaregion which includes the greater San Francisco Bay area, the
Mcenterey Bay area, the Sacramento area and the Northern San Joaguin
Valley.

Link27 will make it more convenisnt for people to take BART and Regional
Rall (commuter, intercity, and high-speed train service) throughout the
Megaregion.

The LinkZ1 integrated train system will:

v ® Transform the passenger {;Q Promote equity and
\g\ experience QT’D livability

Support economic Advance environmental
opportunity and global stewardship and
competitiveness protection

Get Involved!

Centered on equitable cutreach throughout the 21-county Megaregion,

Link21 is committed to meaningful engagement with pricrity populaticns

and communities that have been historically marginalized. Link21 provides

ongaing oppertunities for you te connect, actively participate, learn and

provide valuable input throughout each step of the planning process.
Leava usa comment

Get amail updates

View past events

Link21

Sponsors:

b
CORRIDOR

Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francisco Bay Area Repid Transit District
and Capitol Corridor Joint Powers Authority
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Electronic Email Notifications
May 28, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@Iink2 1program org>
Sent: Tuesday, May 28, 2024 11:44 AM

Subject: Save the Date! Upcoming Link21 Virtual Events

ALITION: [EXTERNAL] This email originated from outside of the organization. Do not chick links or open attachments.
unless you recognize the sender and know the cantent is safe.

LINK21

Link With Us

Learn how we're improving train travel for
future generations!

Link21 is nearing a Program milestone to datermine which train technology, standard-
gaugs (Regional Rail) or broad-gauge (BART), will operata in the new underground train
crossing of the San Francisco Bay. We recently complated our analysis of the differsnt
benefits that the train technologies can provide, such as service, mebility, and equity.
This impertant milestone is the first step toward defining a project that will provide
riders with enhanced and mere reliable train opticns for traveling throughout the
Northern California Megaregion.

SAVE THE DATES!
‘We're excited to offer several opportunities to share updates about our planning
progress. Join us at one of our upceming virtual events to learn more and ask

questions.

Virtual Community Meetings: Register at Link21 Program.org/events to attend a
meeling via Zoom and hear a presentation from Link21 Team members.

« Thursday, June 6, 6-7:30 p.m.
« Menday, June 10, 8-7:30 p.m.

Online Open House: Visit Link210penHouse.com anytime, 24/7, 1o conveniently
participate when it works for yeu, whether it's fram the cemtfort of your own home or
while commuting on the train. The Online Open House will be available for several
weeks, starting in mid-june.

About the Program

Link21 is a long-range transportation program spensored by the San Francisco Bay
Area Rapid Transit District (BART) and the Capitel Corrider Joint Powers Authority
(Capital Corrider). Together with partners, Link21 will transferm the train system within
the 21-county Nerthern Galifornia Megaregicn, which includes the greater San
Francisco Bay Area, the Monterey Bay area, the Sacramento area and the Northern San
Joaquin Valley.

Link27 will make it more convenient for people to take BART and Regional Rail
(commuter, intercity, and high-speed train service) throughout the Megaregion.

The Link21 integrated train system will

o
Q.\G Transform the passenger Gé‘-f Promote equity and livability
\ experience w

Support economic opportunity Advance environmental
and global competitiveness stewardship and protection

Get Involved!

Centerad on equitable cutreach throughout the 21-county Megaregion, Link21 is

to i it with priority populations and communities that
have been historically marginalized. Link21 provides ongoing opportunities for you to
cannect, actively participate, learn and provide valuable input throughout each step of
the planning process.

Loave us a comment
Get email updatas
Join the conversation on social media
View past events

Link21

Sponsors:
bi SEE
ORRIDOR |
Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francisco Bay Area Rapid Transit District
and Capitol Corridor Joint Powers Authority

2150 Webster Street, Oaklend, CA 94612

Copyright 2024 Link21 Program. All rights reserved.
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Electronic Email Notifications
May 31, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@Iink2 1pragram.org>
Sent: Friday, May 31, 2024 11:36 AM

Subject: Link21 Stakeholder Update - May 2024

ALITION: [EXTERNAL] This email originated from outside of the organization. Do not chick links or open attachments.
unless you recognize the sender and know the cantent is safe.

LINK21

Link21 Stakeholder Update

May 2024

View the Link21 May 2024 Stakeholder Update to learn about Program updates and
upcoming engagement and cutreach activities. Please share the update with your
cemmunity te help spread the word abeut how Link21 can impreve Northern Califernia
travel choices!

About the Program

Link21 is a long-range transportation program spensored by the San Francisco Bay
Area Rapid Transit District {BART) and the Capitel Corridor Joint Powers Authority
(Capitel Corridor). Together with partners, Link21 will transferm the train system within
the 21-county Northern California Megaregion which includes the greater San
Francisco Bay area, the Montersy Bay area, the Sacramento area and the Northern San
Ioaquin Valley.

Link21 will make it more convenient for people to take BART and Regional Rail
{cemmuter, intercity, and high-speed train service) througheut the Megaregion.

The Link21 integrated train system will:

RO T
Transform the passenger
Q\ experience {rj Promote equity and livability

Support economic opportunity Advance environmental
and global competitiveness stewardship and protection

Get Involved!

Centered on

cutreach th the 21-county Megaregion, Link21 is

to i it with priority pepulations and communities that
have bsen historically marginalized. Link21 provides angoing eppartunities far you to
connect, actively participate, learn and provide valuable input throughout each step of
the planning process.

Leave us a comment
Join the conversation on social media

View past events

Link21

CAPITOL
CORRIDOR

b

Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francisco Bay Area Rapid Transit District
and Capitol Corridor Joint Powers Aummity

2150 Webster Street, Oaklend, CA 94812

Copyright 2024 Link21 Program. All rights reserved.
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Electronic Email Notifications
June 5, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@link21program.org>

Sent: Wednesday, June 5, 2024 1251 PM

Subject: REMINDER: Don't forget to register for an upcoming Link21 event!

CAUTION: [EXTERNAL] This email e of the Do not click links or open
unlass you the sender and know the content is safa.

LINK21

Link With Us

Learn how we're improving train travel for
future generations!
W recently completed our exciting analysis comparing the different benefits that
standard-gaugs (Regional Rail) and broad-gauge [BART) train technologies can bring to

our regicn with a new underground train crossing betwsen San Francisco and Oakland.
The details will help guide us in determining which technology should be selected for

this pivetal decision that will serve as the first step toward defining a project that will
provide riders with enhanced and more reliable train options throughout the Northern

California Megaregion.

REMINDER: ATTEND A VIRTUAL EVENT TO LEARN MORE!
Join us at one of our upcoming events to learn more and ask questions!

Virtual Community Meetings
Visit Link21Program.orglevents to register for a Zoom meeting.

« Thursday, June 6, 6-7:30 p.m.

further advancement. We invite you to learn more about these details as we prepare for

s Monday, June 10, 8-7:30p.m.
Online Cpen House

o Visit Link2 10penHouse com anytime 2477, starting in mid-lune, 1o
conveniently participate when itworks for you, whether it's from
the comtort of your own home or while commuting on the train.
The Online Open Houss will be available for several weeks.

BEREAEE R P

Haga clic aqui para espanol

About the Program

Link21 is = long-range lansporlalion program sponsored by the San
Francisce Bay Area Rapid Transn Digtnct (BART) and the Capitol Corndor
Joint Powers Authority (Capitol Corridor). Together with partners, Link21 will
transTonm the rain systen within the 271-county Nor them Califomiz
Megaregdion, which includes the greater San Francisco Bay Area, the
Monterey Bay arca, the Sacramento arca and the Northern San Jeaguin
Valley.

Link21 will moke it more convenient tor people to take BART and Regional
Rail (commuter, intersity, and high-speed train senvice} throughout the
Megaregion.

The | ink?1 integrated train system wil

f&\_‘\@

Transform the passenger experience

Promote equity and livability

]

Support ic opportunity and global

Advance p and p

Get Involved!

Centered on equitable outreach throughout the 21-county Megaregion, Link21
is committed to meaningful engagement with priority populations and
communities that have been historically marginalized. Link21 provides ongoing
opportunities for you to connect, actively participate, learn, and provide
valuable input throughout each step of the planning process.

Leave us a comment
Getemail updatos
loin the conversation on social media
Viow past ovonts

Link21

Link21Program.org
Brivacy Policy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francisco Bey Area Rapid Transit District
and Capitol Corridor Joint Powers Autharity

2150 Webster Street, Oakland, CA 94612

Copyright 2024 Link21 Program. AlLrights reserved.
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Electronic Email Notifications
June 14, 2024 E-Blast

Spiro, Cameron

From: Link21 Program <do-not-reply@link21program.org>

Sent: Wednesday, June 5, 2024 12:51 PM

Subject: REMINDER: Don't forget to register for an upcoming Link21 event!

CAUTION: [EXTERNAL] This email e of the Do not click links or open
unless you the sender and know the content is safe.

LINK21

Link With Us

Learn how we're improving train travel for
future generations!

We rscantly completed our sxciting analysis comparing the different benefits that
standard-gauge (Regional Rail) and broad-gaugs (BART) train technologiss can bring to
our regicn with a new underground train crossing betwssn San Francisco and Oakland.
The details will help guide us in determining which technology should be selected for
further advancement. We invite you to learn mare about these details as we prepare for
this pivetal decision that will serve as the first step toward defining a project that will
provide riders with enhanced and mere reliable train eptions throughout the Narthern
Califernia Megaregion.

REMINDER: ATTEND A VIRTUAL EVENT TO LEARN MORE!
Join us at one of our upcoming events to learn more and ask questions!

Virtual Community Meetings
Visit Link21Program.orglevents to register for a Zoom meeting.

« Thursday, June 6, 6-7:30 p.m.

step toward defining a projeet that will provide riders with enhanced and more
reliable train options for traveling throughout the Northern Galifornia Megaregion.

The Online Open House will be available through July 19. Simply visit
i to participate anytime, 24/7, when it's most
convenient for you!

About the Program

Link21 is a long-range transportation program sponsored by the San
francisco Bay Area Rapid Transit District (BART) and the Capitel Carridor
Joint Powers Authority (Capitol Corridor). Together with partners, Link21 will
transform the train system within the 21-county Northern Galifor
Megaregion, which includes the greater San Francisco Bay Area, the
Monterey Bay area, the Sacramento area and the Northern San Joaguin
Valley.

Link21 will make it more convenient for pecple to take BART and Regional
Rail (commuter, intercity, and high-speed train service) throughout the
Megaregion.
The Link21 integrated train system will:

\:Q\
Transform the passenger experience

Promote equity and livability

]

Support ity and global

Advance i ip and p

Get Involved!

Centered on equitable outreach throughout the 21-county Megaregion, Link21
is committed to meaningful engagement with priority populations and

ities that have been historically marginalized. Link21 provides ongoing
opportunities for you to connect, actively participate, learn, and provide
valuable input throughout each step of the planning process.

v mment
Get email updates
Join the conversation on social media

View past events

Link21

Link21Program.org

This email has been sent on behalf of the Link21 Program.
Link21 Program

San Francisco Bay Area Rapid Transit District
and Capitol Corridor Joint Powers Authority

2150 Webster Street, Oakland, CA 94612
Copyright 2024 Link21 Program. AlLrights reserved.
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Electronic Email Notifications

July

12, 2024 E-Blast 1

Spiro, Cameron
From: Link21 Program <do-not-reply@Iink2 1pragram.org>
Sent: Friciay, July 12, 2024 11557 AM
Subject: Link21 Equity Advisory Coundl Agenda for 7/16/2024
[EXTERNAL] Thi: il ide of the Do not click links or open
unless you the sender and know the content is safa.

LiNK21

Link21 Equity Advisory Council:

Meeting on July 16, 2024

The Link21 Equity Advisery Council (EAC) will hold its eleventh meeting on Tuesday, July
16 from 6-8:45 pm to discuss the final draft of the Community Stabilization and Anti-
Displacement Principles before taking approval action on the principles. The EAC will
alse discuss the proposed amendments to the EAC Bylaws cn the number and
frequency of mestings to be hald sach ysar. Membars will vote on the amendmant's
approval at the September 2024 EAC meeting.

For mere details, including how ta join the virtual meeting or submit comments, click
the butten below and view the full agenda.

Get Involved!

Centered on cutreach throug! the 21-county M Link21is

1 to meaninglul 1t with priority pepulations and communities that
have been histarically marginalized. Link21 provides ongoing opportunitiss for you to
connect, actively participate, learn and provide valuable input throughout each step of
the planning process.

Leave us a comment

Gotemail updates
Join the conversation on social media

View past ovents

Link21

Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.
Link21 Program

San Francisco Bay Arsa Rapid Transit District
and Capitol Corridor Joint Powers Authority

2150 Webster Street, Oaklond, CA 94612

Copyright 2023 Link21 Program. Al rights reserved.

would like to unsubscrice plesse click hete.

Get Involved!

Centsred on squitable outreach throughout the 21-county Megaregion, Link21 is

itted to ingful nt with priority populations and communities that
have been historically marginalized. Link21 provides ongoing cpportunities for you to
connect, actively participate, learn and provide valuable input throughout each step of
the planning process.

Leave us a comment

Getemail updatas

View past events

Link21

oe]

Link21Program.org

Privacy Palicy
This email has been sent on behalf of the Link21 Program.

Link21 Program

San Francieco Bay Area Rapid Transit District
and Capitol Corridor Joint Pawers Authority

2150 Webster Street, Oaklend, CA 84812
Copyright 2023 Link21 Program. Allrights reserved.
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Electronic Email Notifications
July 12, 2024 E-Blast 2

Spiro, Cameron
From: Link21 Program <do-not-reply@Iink2 1program.org>
Sent: Friciay, July 12, 2024 9:21 AM
Subject: Link21's Grline Open House Closes July 13!
About the Program
CAUTION: [EXTERNAL] This email ide of th Do not click links or open Link21 is a long-range transportation program sponsored by the San
unlass you the sender and know the content is safa.

LiNk21

It's Not Too Late to Link With Us

Visit our Online Open House to learn how we're
improving train travel for future generations!

There's ane week left until Link21's Online Open House closes cn July 19, so head cver
to Link210penHeuse.com to learn more about Link21's planning progress that will help
determine which train technelogy - standard-gauge (Regicnal Rail) or bread-gauge
[BART) - will operate in the new underground train crossing of the San Francisco Bay.

The LinkZ1 Online Open House showcases our recently completed analysis of the
different benefits that the train technologies can provide, such as service, mobility, and
equity. This important milestone is the first step toward defining a project that will
pravide riders with enhanced and more reliable train aptions for traveling throughout
the Nerthern California Megaregion

The interactive, seli-guided, online public meeting allows you to view updates through
animated maps and engaging Program information anytime, 24/7, from your desktop o7
mobile device.

Simply visit Link210penHouse.com through July 19 to participate when it's most
convenient for you!

Francisco Bay Area Rapid Transit District (BART) and the Capitel Corridor

Joint Pawers Authority (Capitol Carridor). Togsther with partners, Link21 will

transform the train system within the 21-county Northern California
Megaregion, which includes the greater San Francisco Bay Area, the
Monterey Bay area, the Sacramento area and the Northern San Joaquin
Valley.
Link21 will make it more convenient for people to take BART and Regional
Rail commuter, intarcity, and high-speed train servics) throughout the
Megaregion.
The Link21 integrated train systemwill:

(=] (3
Transform the passenger experience

Promote equity and livability

]

Support economic opportunity and global competitiveness

Advance and

Get Involved!

Centered on equitable outreach throughout the 21-county Megaregion, Link21
is committed to meaningful engagement with priority populations and

s that have been historically marginalized. Link21 provides ongoing
opportunities for you to connect, actively participate, learn, and provide
valuable input throughout each step of the planning process.

Leave us a comment
Get email updates
loin the convarsation on social media

View past events

Link21

Link21Program.org

Privacy Policy
This email has been sent on behalf of the Link21 Program.
Link21 Program

San Francisco Bay Area Rapid Transit District
and Capitol Corridor Joint Powers Authority

2150 Webster Street, Oakland, CA 94512

Copyright 2024 Link21 Program. Al rights reserved.
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Stakeholder Update
January 2024

2023 Events & Acti

ties Snapshot: When asked which of two given features of LinkZ1 is

more impertant:

LiNk21

| elscted officials & Policy + 53% chose anew regicnal crossing that enables a
20 Leader Briefings train trip without transferring between Sacramento,
San Francisco, the Peninsula, the Fast Bay and other

CONNECT MORTHERN CALIFORNIA

| Agency/industry
65 Presentations

22 | link2i Committes Mestings

destinations throughout Northern California

+ 21%chese a new crossing that enables increased
frequency and capacity of BART train service

Stakeholder Update
60 Gommunity Events
| when asked to rate the importance of varicus goals
of tha new train crossing, the following were highast-
ranked as y important/very imps L

2] Public Meetings

2023 Program Recap

Link2l, in collaboration with agency and community
partners, is currently working to identify a Preliminary
Project as part of early planning work in the Project

+ B3% — Providing a safe and sscure sarvics

. 2 2 - 7% ing reliability and travel time
2023 Digital Communications Snapshot: mprow- i e .
+ 76% — Improving travel throughout Northern Califomia

Identification phase. Throughout 2023, Link2! continued 25k Link2] Website Visits + 73% - Reducing the number of cars on the road
to focus on exploring and evaluating potential ¢ P :

concepts for a new train crossing, and other train A BIM lﬁedhl;clng the pollution that causes
network improvements, to meet the goals and 167 Comments Recelved climate change

objectives established by the Program and reiterated + 68% - Meating future ridership needs
through stakeholder and public input. Through
ongoing analysis, Link2! is studying collected input and
identified findings to assess potential benefits and
trade-offs of either a BART or Regional Rail Transbay
train crossing.

Summer & Fall Online Open Houses:

4,495 | newy

B95 | surveyResponses

Key 2023 Accomplishments

Equity Advisory Council's Inaugural Year
Link2!'s EAG recently completed its first year in
session. The EAC's diver # thought has been a
valuable resource for Link2!'s evaluation of equity
What Link21 Heard in 2023 censideraticns. As the train crossing decision

nears, findings and delibaration from the EAC
During the recent fall engagement will be It into the train
campaign, 1,256 respondants in recommendation so that equity goals centinue to
the 21-Caunty Nerthern Californi inform the Program. In initial discussions regarding
Megaregion participated in a trade-off BART's racial equity initiative, EAC membars refinad
survey. Appraximotely half (45%) of the their scope of work to include the ability to make
raspondars ware from within the nine-county proposals on how Link2] frames equity considerations.
Bay Areq, almost 17% were from the Sacramento
Area, and the remainder were spread throughout
the outer Megaregicn counties. Below are a few

The Link21 Team presented to the Dogpatch Nelghborhood
Association in San Francisco on Nov. 11, 2023.

Prioritizing Equitable Engagement
Across the Megaregion
An understanding of Link2I's
@é:’/ transformational benefits to the
@ Megaragion, coupled with a clear

A critical component to Link21's equity program
is the Equity Advisory Council (EAC) who met
seven times and held several office hours in
2023 to discuss a wide variety of topics such as
anti-displacement, outreach, transit fares, and
equity metrics for evaluation.

visicn and commitment to equitable
engagement, guided 2023's dynamic
outreach program, Link2I continued working
collaboratively with megaregional stakehelder
and community partners to co-create connection
opportunities, specifically focused on priority
populations.

The Program also successfully introduced a new
equitable engagement tool by launching two
multilingual and interactive online open houses,
which reached over 4,400 people.

The EAC provided feedback on Link2I's crossing
concepts, plus how to best weigh considerations

Activities were structured to listen actively, learn from
the past, and work together with communities to shape
fulure transportation oplions. As  result, the Link2]
Team st irectly wit 7,200
people at 176 unique events or activities. Connections
included megaregional policy leaders, elected officials,

survey highlights

When given a brisf description of Link21, 70% of survey
participants showed support for the Program (38%
chose strongly support and 32% chose somewhat
support). This suppart is broad across lines of gendar

to bring new ser
communities and improve existing service. The EAC
also offerad insight into access barriers for priority
populations including a healthy discussion on fare
integraticn between multiple megaregienal agencies.

& to transportation-isolated

Another accomplishment was the adoption of an
anti-displacemant focus statement acknowladging
the need to center the upcoming work on the most
wulnerable pricrity populations.

agencies, priority populations, tribal groups, students

i and age, and censistent across race/ethnicity
and youth, plus other key communities. iy

throughout the 21-county Megaregio

The Link2] Team created a logo and

coaster for the Transit an Tap event
hostad for Bay Area transportation
advocates in Oakland on Oct. 28,2023

January 2024

Linking with UC Berkeley

Students in UG Berkelay's Collage of Environmantal
Design's Transportation and Land Use Studio (led by
Professor Karen Trapenberg Frick) collaborated
with the Link2] Tsam to sxplars potsntial Program
research projects such as investigating possible

i n equity, siting stations, and
coordinating with Freight Railroads. Students

A Decision on the Horizon in 2024

The Link2! Team will be recommending @ Preliminary
Project that identiflies a train technology (BART

or Regional Rail} to operate in the naw crossing.

This recommendatian, which will be driven by the
Program’s desired service outcomes, will be shared
with Program stakehelders, including public outreach
: k in spring 2024. The formal recommendation will go to
?;f:';’:;es‘:':;mﬁf'ng‘gﬂff;m i;‘:;:::‘:,_ the BART and Capitol Corridor Boards of Directors in
and offered suggestions on how their work could be o024

expanded and the findings implemented.

Following this train crossing decision, Link2) will
continue collaberating with key agency partners and
community stakehalders to reline the Project, including
decisions on station locations, track alignments,

and supporting Infrastructure improverments. The
Praliminary Projact will ba advanced and refined to
define a Proposed Project in the next phase of work,
which will be Environmental Review. Visit Link2!'s
concepts webpage to leam more.

Connecting with Link21
Link21Program.org

Online Comment Form
855-905-LINK (9045)

uc Berkeley's Coll
Design's p and Land Use their
semester ink21 Team 2023,

Among the projects the students produced was a

i ity Assessment Tool that
processed census tract data and analyzed
residents’ access to opportunities against socio-
economic barriers.

&4 1t's o platform to allow government and
transit agencies and the public to start
a conversation. Community members
have lived experiences and understand
the needs of their neighborhoods, but
don't always have the data for tho:
experiences. The tool helps agencies
and community membe me together

— Edna Aquilar, UC Berkeley third year student

ancisoo Boy Arec Rapld Trons| trict
cor Joint owers Autaorty (Cosito Corrigar).

Uinigl Is scons0rea by e
{2477} ona tne Capito C

For more information, visit Link21's student and youth
engagement webpage.
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Stakeholder Update

May 2024

Stakeholder Update

A Major Milestone on the Horizon

Link?! is fecused on transforming Northemn California’s
mobility for future generations with a faster, more
connected train system that provides equitable,
affordable, and accessible travel. After much wark
and stakeholder engagement, the Program is moving
toward a milestone to identify which train technology
— standard-gauge (Regional Rail) or broad-gauge
(BART) — will operare in tha new crossing batween
Oakland and San Francisco. This train technology

is an important step toward defining a project that
fulflls a long-range vision for rail planning and
greenhouse gas reduction in the Megaregion.

Link2), along with partner agencies and the State of
California, are collaboratively working Lo improve:
travel options, spur economic vitality and livability,
and protect our health and environiment for residents
of the evelving Megaregion.

Learn More: Attend a Virtual
Event this June

Join the Program Team this June o learn more
about Link2! findings that assess benefits nnd trade-

offs offered by two different train technol

For additional details, visit the Link21 Events wnbpugc.

Virtual Events.
Visit Link21Program.org/events
ta ragister for Zoom.

. Thursday, June 6, 8-7:30 pm
+ Monday, June 10, 6-7:30 pm

Online Open House
Visit Link210penHouse.com

anytime, 24/, starting in mid-June
to participate.

Link21 Analysis Results Snapshot

The upcoming outreach events will provide the most
recent dr\ﬂ\ysls results of evaluation that demonstrate
how standard-gauge (Regional Rail) and broad
gauge (BART) train technology offer similar benefits
and where they difler in what they can provide. This
wark, along with engoing stakeholder and public
input, will inform the train technology that best meets
Link2'*s Goals and Objectives and helps achieve

the long-term vision for the greater Bay Area and
California. Below is a high-level snopshot of what
youll learn at an upcoming event:

Similarities — Oftered by Both Technologii
Both train technologies can generate similar benafits
when it comes to supporting equitable outcomes,
improving livability and economic appartunity, and
supporting potential future capacity.

+ Benefits to Priority Populations:
A majority share of bensfits will go to priority
populations including enhanced access to
community resources or jobs. Additionally, 50-63%
of new trips are from low-income households.

This is @ huge achievement becausa it surpasses
the Federal Justice40 initiate aiming at allocation
at minimum 40% of benefits to priority populations.
21% chose @ new crossing that enables increased
fraquency and capacity of BART train sarvice.

Access to Stations & Jobs:

Both technologies improve access to stations within
a ¥ mile and increase the number of jobs
an hour commute. When evaluating for pri y
population areas, the average person has access
io approximately 80,000 more jobs,

Differences — Offered by Each Technology
Each train technelegy offers different outcomes
specifically related to how they can transform
the passenger experience and enhance future

connectivity to destinations by train across the
Megaregion.

- Megaregional Connectivity:
Broad-gauge (BART) technology arily serves
local and regional travel by enhancing BART urban
| metro service to existing markets but has a limited
impact on megaregional travel Standard-gauge
(Regional Rail} technology connects megaregional
destinations and improves both local and regional
travel by bringing urban | metro service to stations.
that only have intercity | express service today.

- Travel Time Savings:
Broad-gauge (BART) technalogy would improve
travel times a small amount for the large number
of riders within BART's network where standard-
gauge (Regicnal Rail} technology would have
substantial time savings and more direct
connactions for megaregional trips.

« Interoperability:
standard-gauge (Regional Rail) allows multiple
service operators lo potentially use the new
crossing (Capitol Corridor, Caltrain, GA High-
speed Rail) creating a more integrated network
whils broad-gaugs {BART) would only bs accessad
by BART service.

- Amplifying Rail Investments:
Partner agencies across the Megaregion are
investing in infrastructure and service improvernents
to meet the evelving need of riders and advance
the California State Rail Plan Vision. Projscts that
share the same technelogy as the new crossing
would mutually benafit from improved train service,
increased frequencies, and ridership created by the
addition of Link2l.

u
Californiaintercity train services and BART.

May 2024

Considerations — To Be Further Refined
From evaluating conceptual crossings, Link2] has
early ridership projections, high-level cost estimates,
and ongoing funding opportunities. While these

o they will
continue to evolve and be reassessed as the Projem
is define:

Ridership Potentiak:

Eoth technologies can enable significant new
ridership, which is dependent on station locations,
alignment, and service levels. All of these are
inharently different for aach technology, and thus
are hard to cempare. At this early-stage, ridership
is highly variabls and will bs used to help ratine
the Proposed Project.

+ Cost:
Estimates are highly variable with 1-2% conceptual
design and will change with Project Identification.
However, the initial crossing is broadly comparable
between ($18-$308} for either technology. Additional
infrastructure will be needed to better connect to the
wider train system.

Funding:
Eligibility for federal and state sources
is unlocked by specific train technelogy.

What Happens Next

Moving forward, Link2! will focus planning on
idenlifying a Preject that can then be ready to
advonce into Environmental Review. To do this,
ongeing engagement with agency and community
stakeholders will be critical to discuss and assess
such elements as station improvements, new station
locations, and track alignment.

camille Tsao, Link2] Program Lead ot Capital Gorridor,
speaks with University of California, Davis Transit Lob
students about Link2! on January 26, 2024.

Equity Advisory Council Update

Link2's Equity Advisory Council (EAC) began 2024 with
meetings in January and March. Several topics were
discussed including @ future Community Benafits
Program, the upcoming decision on train technalogy
in the crossing and the historical context of race

and ethnicity in Transit-Oriented Development. The
EAC continued to explore equity topics for Link2!
during several office hours and Anti-Displacement
Wworking Group sessions through April. Recent work
focused en producing @ set of drait Anti-Displacement
Principles for Link2] that was provided to the EAC

for review in May. The principles will guide Link2i's
approach to anti-displacement work as the Program
progresses through future milestones.

Lnk21 T hows members of the publi Ink21
canimprove tiain connectivity while tabling at the Warriors
vs. Kings NBA gome at Chase Center in Son Francisco on
January 25, 2024,

Connecting with Link21 E@&E

i y M
nk21Program.org i

online Comment Form

856-905-LINK (9045) [=

May 2024

Past / Upcoming Mee
and Presentations
Partner agency cocrdination is eritical ta davelopment
of megaregional rail solutions. The non-exhaustive

list below highlights meetings held during this period.
link2! also collaborated regularly with Caltrain and

the cities of San Francisco and Oakland, and met

with the jurisdictions of Alameda, Berkeley, Emeryville,
Richmond, Sacramente, and San Jose. Link2] continues
to schadula ongaing maetings with key stakeholders

gs

s Tobling: Warriors vs. Kings ot Chase Center
s Link2! Equity Advisary Council Meeting
128 UC Davis Trensit Lab Students Presentation

3fia Link2! Equity Advisary Council Mesting

afzs stoff Program Development Team Meeting

3f28 American Society of Civil Enginesrs.
Sccramento Section Annual Sympasium

afla Caltrain Board of Directors

sh Link2) Jurisdictienal Working Group

52 Oakland Bicyclist & Pedestr

Advisory Commission

she City of Berkeley Transportation &
Inlrastruciure Commissicn

5f24 West Contra Casta Transpertation
Advisary Commi

sfa1 Commnity Events
+ Richmond Civic Canter Farmers Market
+ Old Oakland's Farmers Market
- Davis Amtrak Capitol Corrider Station

64 Fmbarcacera BART Station
Community Event

bi SES

Linkdi e Son Fronc arec Ropia i
{8aRT) ond tha Capitsl Corridar Joint Powers Authority (Capital Carridor).
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Trilingual Digital Flyer
English

LINK21

CONMNECT NORTHERN CALIFORNIA

Link With Us

Learn how we're improving train travel

for future generations.

Attend a Virtual Event!

Link2l aims to create a faster, more connected train network that provides equitable, affordable,
and accessible travel for future generations.

Join us to learn more about our analysis of the different benefits that standard-gauge (Regional
Rail) and broad-gauge (BART) train technologies can provide to the region through this project.

We're nearing a Program milestone to determine which technology will operate in the new
crassing between Oakland and San Francisco. This is an important step toward defining a project
that will provide riders with enhanced and more reliable travel options throughout the Northern
California Megaregion.

|8 2[&] Virtual Community Meetings i— Online Open House

il e
Visit Link21Program.org/events to Visit Link210penHouse.com anytime,
register for Zoom. 24/7, starting in mid=-June to
participate.
Thursday, June 6 - 6-7:30 pm

Monday, June 10 - 6-7:30 pm . =
For event details, visit

Link21Program.o rg]events

To request American Sign Language and other

accommoedations, email inquiries@Link21Program.org Eg@
or call (865) 806-Link (5465) at least three days in g Link21 ﬁ

advance of the meeting date.

Can’t make the events?
Link2! will be in local communities. Visit Link21Program.org/events for more information.

Link2IProgram.org ﬁ @ CAPITOL |
Follow BART and Capitol Corridor to bl et

join the #Link21 conversation
Link21 is sponsored by the San Francisco Bay Area

f @ X - Rapid Transit District (BART) and the Capitol Corndor
ln Joint Powers Authority (Capitol Cormidor).

Link21 Engagement & Outreach Summary: January - August 2024
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Trilingual Digital Flyer
Spanish

LINK21 B ™

CONNECT NCRTHERN CALIFORNIA

Unese con Nosotros -

Descubra cémo mejoramos los viajes en
tren para las generaciones futu

jAsista a un acto virtual!

Link2] pretende crear una red ferroviaria mas rapida y mejor conectada gue proporcione vigjes eguitativos,
asequibles y accesibles para las generaciones futuras.

Unase a nosotros para obtener més informacion sobre nuestro andlisis de los diferentes beneficios que las
tecnologias de trenes de ancho esténdar (Regienal Rail) y via ancha (BART) pueden aportar a la regién a
través de este proyecto.

Nos acercamos d un hito del Programa para determinar qué tecnologia funcionaré en el nueve cruce
entre Oakland y San Francisco, Se trata de un paso importante hacia la definicion de un proyecto que
proporcionara alos pasajeros opciones de viaje mejoradas y mas fiables en toda la Megarregion del Norte
de California.

Reuniones Comunitarias Jornada de Puertas Abiertas
IB Al8] Virtuales E en Linea
K
= visite Link21Program.orgfevents para Visite Link210penHouse.com en

inscribirse en Zoom. cualquier momento, las 24 horas al
dig, los 7 dias a la sernana, a partir de

Jueves, 6 de junio - 18:00-19:30 mediados de junio para participar.

Lunes, 10 de junio - 18:00-19:30

Para obtener mds detalles sobre el evento,
visite Link2IProgram.orgfevents

Para solicitar el lenguaje de sefias americano y E%?_E

otras adaptaciones, envie un correo electrénico a
inquiries @Link21Program.org o llarme al (855) 905-Link Link21
(5465) al menos tres dics antes de la fecha de lo reunién.

&No puede asistir a los eventos?
Link2! estara en las comunidades locales. Para obtener mds inforracion visite Link21Program.orgfevents.

Link21Program.org ﬁ » " CAPITOL .
Siga a BART y Capitol Corridor para unirse @ CORRIDOR

a la conversacion #Link21
Link21 es patrocinado por el Distrite de Transporte Rapido del

f X - Area de la Bahia de San Francisco (BART) y por la Autoridad de
I n Poderes Compartidos de Capitol Corridor (Capitol Corridor).

Link21 Engagement & Outreach Summary: January - August 2024
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Trilingual Digital Flyer
Traditional Chinese

LINK21

CONNECT NORTHERN CALIFORNIA

FFFI—EE

BRI T — R ESIE R T

s 2 INFFIRTHE LiEE)!

Link2]l BEEITE—EEREER ENRENYERH A T —AREASE - BENERNHITRE

DOAFRAS > S4B AR FR I 2T AR BN EE (RIFIMER) FITTHN (BART) FUERAGEISZ 4T, MIEBZEE R ZME
HERFENE

HMRFEES 2N —ERRE AR ERAREN S ZREINNEREERATRER-EREER—E
HEMNEE—P ZBERASBEIMNASBHENRS RrERM AR FRHITES.

st R Lt E =S 42 %A
..-..-& —_—
8858 Link21Program.org/events % 6 BrhEIREES ) FT 2 K (RBER 25
LRSI Zoom Bike Link210penHouse.com U2 HEH0
6 B 6 B BOUTH 6:00 F 7:30 . _
6 810 B-3B—T%F 6:00F 7:30 _ BEDHA HEE
Link21Program.org/events

Y BEEFENEMENERE FEEERBEL=X =

BISEEE T EMHE inquiries@Link21Program.org Link21

S{ER & (855) 905-Link (5465) °

ERSEE?
Link21 #§EEMi1t &35/ Link21Program.org/events LB S 2 & 5o

Link21Program.org &j CAFE;!;[)OIFE |
B3+ BART A Ca p|tol Corridor IEA0A Co g

#Link21 55E8505R Link2l RHESLBERER (BART) &

f @ X B EBRMSEERE (Capitol Corrldor}
in HE D
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Big Business Card
English only

LINK21

CONNECT NORTHERN CALIFORNIA

Link21 Engagement & Outreach Summary: January - August 2024

Link21Prograrm.org

(®)

855-905-Link (5465)

X0 Om

Follow BART and Capitol Corridor.

Join the #Link21 conversation.
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Appendix C.
Paid Digital Media Targeting Details

Publication Advertising Details

LOCATION BY COUNTY TARGETING SITE TARGETING*
INFORMATION*

Digital Advertisements: |- Type: English - Sacramento Observer
+ Sacramento Area: ?;g'tol Dlsploz{ ) » Post News Group
rogrammatic
Butte, El Dorado, 9 + The Vacaville Reporter
Placer, Sacramento, + Timeframe:
Sutter, Yolo 6/5 — 6/10: Virtual * Modesto Bee
- San Francisco Area: Community Meetings - The Stockton Record
San Francisco, Promotion - Merced Sun Star
San Mateo )
6/17 — 7/19: Online Open * Mercury News

+ Central Valley Area:

san Joaquin, House Promotion - East Bay Times
Stanislaus, Merced - Age Range: » Santa Cruz Sentinel
- South Bay Area: 18-54 + Napa Valley Register

Santa Clarag, Santa Cruz . -
- Behavior Targeting: Marin Independent

- EastBay Area: (English, Spanish, Journal
Solano, Contra Costa, and Chinese): Public - Bohemian
Alameda Transit, Commuters, o

o . + Pacific Sun

* North Bay Area: Navigation, Ride-Share

Marin, Napa, Sonoma

(English Only): Black,

; Spanish + CNN Espanol
Indigenous, and People
of Color (BIPOC) + ESPN Deportes
- Contextual Targeting: * Univision
(English Only)
Black, Indigen n o . - -
ack, Indigenous, and Traditional Chinese + Global China Daily

People of Color (BIPOC)

- Context Targeting: .
News/Info, Lifestyle, + PeoplesDaily.cn
Travel, Events (Local)

» GlobalTimes.cn

* Site Targeting does not guarantee digital display advertisements ran on these listed sites; rather, these sites were
given spending preference when inventory became available.
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Paid Social Media Advertising Details

LOCATION TARGETING
INFORMATION

SOURCE

Megaregional Focus: - Type: Multilingual BART Facebook and
CBO addresses in the Boosted Post (automatic translation Instagram
following cities: . Dates: by platform)
Alameda, Berkeley, Published as organic
Daly City, Emeryville, post on 5/30; boosted
Hayward, Marin, Oakland, | post from 5/30 - 6/10
Richmond, Sacramento, Ade:
X - Age:
San Francisco, San Jose, _
; 18-58
South San Francisco,
Stockton * Gender:
All
Megaregional Focus: - Type: Multilingual Capitol Corridor Facebook
CBO addresses in the Boosted Post (automatic translation and Instagram
following cities: . Dates: by platform)
Alameda, Berkeley, Published as organic
Daly City, Emeryville, post on 5/31; boosted
Hayward, Marin, Oakland, post from 5/31 - 6/10
Richmond, Sacramento, Ade:
X - Age:
San Francisco, San Jose, -
; 18-58
South San Francisco,
Stockton * Gender:
All
Megaregional Focus: - Type: Multilingual BART
CBO addresses in the Paid Ad (automatic translation Facebook and
following cities: . Dates: by platform) BART
Alameda, Berkeley, 6/17 - 6/19 Facebook
Daly City, Emgryville, - Age:
Hayward, Marin, Oakland, -
. 18-58
Richmond, Sacramento,
San Francisco, San Jose, | * ©Gender:
South San Francisco, All
Stockton
Megaregional Focus: - Type: Multilingual Capitol Corridor
CBO addresses in the Paid Ad (automatic translation Facebook and Instagram
following cities: . Dates: by platform)
Alameda, Berkeley, 6/17 - 6/19
Daly City, Emgrywlle, - Age:
Hayward, Marin, Oakland, -
. 18-58
Richmond, Sacramento,
San Francisco, San Jose, | ° Gl?“de":
A

Santa Rosa, South San
Francisco, Stockton

Link21 Engagement & Outreach Summary: January - August 2024
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BART

CAPITOL

CORRIDOR

LINK2IPROGRAM.ORG
Follow BART and Capitol Corridor on § X [ and join the #Link21 conversation.

Link21 is sponsored by the San Francisco Bay Area Rapid Transit District and the Capitol Corridor Joint
Powers Authority. The Program Team is also working closely with our Northern California rail partners and
the state of California to ensure an integrated rail program.


https://link21program.org/
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