LINK21

CONNECT NORTHERN CALIFORNIA

Virtual Office Hour

Thank you for joining us.
The meeting will begin shortly.
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LINK21

CONNECT NORTHERN CALIFORNIA

Welcome!
Virtual Office Hour

October 27, 2022
4:30 — 5:30 p.m.
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Office Hour Detalls

¢ EN/SP/sk cC D
Meeting is English, Includes Technical
being recorded Spanish, and Closed Support

Cantonese Captioning Use Q&A




Meet Our Panel

Chester Fung Camille Tsao
Link21 Planning & Link21 Program
Engineering Delivery Lead — CCJIPA

Manager — HNTB




R ——————

Question & Answer:
How to Participate

Zoom desktop app/web browser

WRITTEN OR VERBAL QUESTIONS

Zoom desktop or mobile app attendees

« Type your guestion, press
the “Q&A” button in meeting control
task bar

« Ask your question verbally, press the
“raise hand” button in meeting control
task bar

Dial-in attendees

e *7 raises or lowers your hand

* Phone Line Manager will unmute you
to speak Zoom mobile app
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Stay Engaged

8 <

SPEAKERS BUREAU
& GRASSROOTS WEBSITE SOCIAL MEDIA
Tabling at Electronic sign-ups, Follow BART and
rail stations and iInformation library, Capitol Corridor on Twitter,
In neighborhoods comments submittal Facebook, Instagram

855-905-Link (5465) Link21Program.org #Link21




Pocket Slides
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Link21 Program Timeline

PHASE 1 (2022 - 2024)

PHASE 0 (2019 — 2022) PHASE 2 (2024 —2027) PHASE 3 (2028 — 2039)

PROGRAM PROJECT PROJECT PROJECT

DEFINITION IDENTIFICATION SELECTION DELIVERY

* Funding Strategy

* Design

» Construction

» Testing & Commissioning
* Ready for Service

* Business Case Framework « Preliminary Business Case Y\ *° Intermediate Business Case

* Problem & Vision Statement « Identify Project Concepts * Project Alternative(s)
* Goals & Objectives * Environmental Review

* Final Business Case &
Implementation Strategy



Project Identification Process & Public Input

CONCEPTS
ANALYSIS PUBLIC INPUT
CONCEPT EXPLORATION: _ WE ARE HERE
Test concepts to inform initial list FALL 2022
CONCEPT EVALUATION / REFINEMENT:
Evaluate initial concepts SIFIRING) 2028
CONCEPT EVALUATION / REFINEMENT: FALL 2023

Evaluate shortlisted concepts

PROJ EC_T CONCEPT'IDENTIFICATI_ON: SPRING 2024
Move project(s) to environmental review

FIRST
PHASE 2 INITIATES QUARTER

PROJECT ALTERNATIVES 2024




ldentifying Link21 Concepts

Concepts are built from four key building blocks to best serve riders
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SERVICE
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TECHNOLOGY INFRASTRUCTURE
Types of trains Physical
improvements

to train network

MARKETS

People, travel
patterns, and their
preferences

Schedule, travel time,
and frequency




Transbay Rail Potential (Equity Weighted)

Sacramento Co.

Fairfigld/\Vataville
Vallejo

‘ Stockton/Lodi

entral Contra Costa Co

West Contra Costa Co.

\
é/‘,m. A-Oakland/Emeryville

4

Y L J
West San Francisco \% —® San Ramon Tracy/Manteca/Lathrop

P Stanislaus Co.

Fremont/Union City
Central/South San Mateo Co.@

® Central/South Santa Clara Co.

Salinas/Santa Cruz/Monterey
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Link21: New Trains and Service

BART MODERN REGIONAL RAIL
URBAN METRO SERVICE
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MODERN REGIONAL RAIL
LONG DISTANCE SERVICE
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More frequenttrains
FREQUENCY Every 2-30 minutes Similarto BART
(varies by route/time of day)

Lessfrequenttrains
Every 30 minutes
(varies by route/time of day)

STOPS 1-5 miles apart Similarto BART

5+ miles apart (expressservice)

TRACK Designated BART only Sharedwith national network

Sharedwith national network

Urban/Suburban Areas

SERVICE AREA  within 5-County BART District Urban/Metro areas

Urban/Suburban Centers
Across 21-County Megaregion

NEW TRAIN TECHNOLOGY that is greener, lighter, and faster




Example Concepts:

Regional Rail & BART In Crossing

ONE ALIGNMENT - TWO STRUCTURES TWO ALIGNMENTS - TWO STRUCTURES

A Emeryville ® Emeryville

J BART Transbay Tube
Salesforce

~ B : B

o' Downtown Oakland (possible station)

BART Transbay Tube
Salesforce kland o' Downtown Oakland (pessible station)
Transit Center LSS IO EL U - Transit Center =4
. (Improved w/Regional Oakland Jack London (Relocated w/BART Transfer) " Oakland Jack London (Relocated w/BART Transfer)
(Transfer Station) Rail Transfer) \J (Transfer Station) (Improved w/Regicnal \

Rail Transfer)

4th & King St. _==e

(Possible Transfer Station) Alameda
® Mission Bay (Possible Station)

( ‘ (Possible Station)
® .
Coliseum
(Improved Transfer Station)

®,San Antonio (Possible Station)

. -
‘l'.-fn‘ ®,5an Antonio (pessible station)
/

4th & King St. Alameda

(Possible Transfer Station)

oo

Coliseum
(Improved Transfer Station)

o=

=(2)= Regional Rail Concept =(1)= BART Concept
== Regional Rail Concept (Tracks Underground) == BART Rail Concept (Tracks Underground)
i1 Regional Rail Concept (Possible Improvements) i1 BART Rail Concept (Possible Extension)

@ BART @ Regional Rail (O Transfer -(1)- BART —(2)- Regional Rail

Stations Existing and Planned e
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Example Concepts:
Regional Rail in Crossing

ALAMEDA TO SALESFORCE TRANSIT CENTER EMERYVILLE TO SALESFORCE TRANSIT CENTER

A Emeryville ®

@
BART Transbay Tube (

Salesforce [ A Salesforce : 4 West Oakland (Improved w/Regional Rail Transfer)
Transit Center WesBOakIand (Improved w/Regional Rail Transfer) Transit Center S B
(Transfer Station) _ ) Oakland Jack London (improved station) (Transfer Station) 2= ) Oakland Jack London (improved station)

@ 2O

’ ’

® ) /.

/

4th & King St. Alameda

(Possible Station)

o

o—O0—

Coliseum

(Improved Transfer Station)

o .
Coliseum
(Improved Transfer Station)

pet

-Cz)- Regional Rail Concept Stations Existing and Planned

E== Regional Rail Concept (Tracks Underground) ® BART (1)~ BART

(v Regional Rail Concept (Possible Improvements) ~ ® Regional Rail <(2)- Regional Rail
O Transfer
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Example Concepts:

BART in Crossing

MACARTHUR TO MISSION

MACARTHUR TO MISSION BAY

Salesforce

Transit Center
(Transfer Station)

Emeryville ®

s

BART Transbay Tube

® Powntown Oakland (possible station)
Oakland Jack London (Relocated w/BART Transfer)

; T g

A Emeryville ® >

/

% wantown Oakland (posible station)
Oa l:la nd Jack London (Relocated w/BART Transfer)

BART Transbay Tube
Salesforce
Transit Center

(Transfer Station)/

1 BART Rail Concept (Possible Extension)

"'6“'-.“ ° ®.San Antonio (possible station) a7, 4th & King St. & ®.San Antonio (osible station)
./ . M) \ ./ (Possible Transfer Station) A lameds
( - 4th & Klng St. (Possible Station) ® ( 3 Mission Bay (Possible Station) ( )
® ® (Possible Station)
‘ £ ‘ ®
@ . ® s
Coliseum Coliseum
ﬁ (Improved Transfer Station) p (Improved Transfer Station)
@ BART Concept Stations Existing and Planned
EE= BART Rail Concept (Tracks Underground) ® BART -G)- BART

~(2)- Regional Rail

® Regional Rail
O Transfer
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Fall Public Events

Virtual Community Meetings

Megaregional Overview
October 18, 2022:  5:30 — 7:00 p.m.

East Bay Focus
October 26, 2022:  5:30 — 7:00 p.m.

San Francisco Focus
November 16, 2022: 5:30 — 7:00 p.m.

Virtual Office Hours

October 19, 2022: Noon — 1:00 p.m.
October 24, 2022: 5:30 — 6:30 p.m.
October 27, 2022:  4:30 — 5:30 p.m.
November 17, 2022: 4:30 — 5:30 p.m.

Visit Link21Program.org/events for more details e
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