LiNk21

CONNECT NORTHERN CALIFORNIA

CO-CREATION ROUND 3

WORKSHOP SUMMARY

CBO: Environmental Justice Coalition for Water (Facilitator)

Relationship Manager: Luis Molina, Imagen

Workshop Date/Time: June 28", 2022 | 11:00 a.m.- 1:00 p.m.
Number of Workshop Participants by Language: 23 English

THEME

Travel time (and delays)

PROBLEMS

o

Delays and missed
transfers

Large lag time between
connections

Long travel time from
Central Valley to SF or LA,
not worth taking train

SOLUTIONS

= Improve shuttle or bus

connections from last train
stations to reach destination
— preferably EV and air-
conditioned

Service frequency

Students have odd hours -
need trains early morning
and late night

People are often stranded
due to infrequency of
service

Have more frequent trains
with fewer stops — consider
24/7 trains given soaring
gas prices

Have earlier morning and
later evening trains

Parking

Parking sold out on busy
weekends

Expensive parking
Safety concerns in parking
lots

Provide additional parking
on special events days
Provide incentive for single
car commuters to switch to
passenger rail (example:
discounts for parking for
valley people who commute
more than 50 miles)

Add cameras and better
lighting in parking lots

Information and accessibility

Confusing for new
passengers, lack of
information

Broken elevators

Improve real-time online
information using apps and
websites — with options for

“fast”, “safe” and “disability”
route navigation
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Disabled people having to
rush to catch the trains from
station to station

Hard to climb up to upper
level of train (Amtrak)

Keep elevators in working
condition for wheelchair
users

Widen stairways on trains

Develop a universal card for
all transportation - Amtrak,
ACE, BART, CC, public bus

Parking lot/out of scope

Incentives: Low awareness
and usage of passenger rail
Cost: Using own vehicle is
cheaper for some distances,
train can be more expensive
Safety: In parking lots and
on tracks, on trains late at
night, luggage storage and
safety from theft

Promote incentives and
amenities: Partner with
employers and schools, use
social media and
advertisements

Safety: Don’t allow
transients to be
vagabonding at stations;
add more security, lighting,
cameras

Cleanliness: Update to
hands free opening of
doors, add hand sanitizer
stations
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