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Executive Summary

Introduction
In March 2022, the Link21 Program

moved into Phase 1 Project Identification.

Estimated to run through mid-2024,
Phase 1 builds upon early foundational
work in Phase 0 and includes

concept identification, evaluation,
and refinement, service planning,
ridership modeling, identification

Program Timeline

PHASE 0 (2019 - 2022) PHASE1(2022 - 2024)

of environmental constraints and
opportunities, and ongoing equitable
engagement activities. Current
planning efforts will guide identification
of a Project(s) for a new Transbay

rail crossing between Oakland and

San Francisco to move forward into
environmental review in Phase 2.

PHASE 2 (2024 -2028) PHASE 3 (2028 - 2039)

PROGRAM CONCEPT

DEFINITION IDENTIFICATION

+ Business Case + Preliminary
Framework Business Case

* Problem & Vision + |dentify Concepts
Statement

+ Goals & Objectives

PROGRAM
SELECTION

PROGRAM
DELIVERY

+ Intermediate + Funding Strategy
Business Case + Design

* Project Alternative(s) « Construction

+ Environmental Review + Testing &

* Final Business Case Commissioning

& Implementation » Ready for Service
Strategy

ENGAGEMENT, OUTREACH, & EQUITY
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Fall Engagement Goals and
Desired Outcomes

Throughout 2022, engagement and

outreach to Megaregional stakeholders
was conducted to share Link21 Program

updates, build awareness, and seek
input.

Beginning in late July, and continuing
through December, the Link2] Team
(Team) began focusing on education
around concepts with targeted
stakeholders that concluded with a
series of public activities in October
and November.

Goals of fall engagement
milestone:

Educate and build awareness of
Phase 1 activities

Discuss concept development

Share example concepts for a
new Transbay rail crossing

Seek initial input on markets,
potential new stations, and
service preferences

Desired outcomes for fall
engagement:
Broaden Link21 participation
Build understanding and support

Reach key priority populations
adjacent to example concepts

Gather valuable input for
consideration in exploratory
concept analysis

While the outreach was centered
around building awareness and
education of Phase 1 efforts, it also
provided opportunity for the Program
to garner initial input on early crossing
examples prior to exploratory analysis
and identification of the initial list of
concepts to move forward for further
evaluation.

Concepts are built from four key
building blocks to best serve the
community.

Markets
’ Markets are places that
could be served by a new or
improved train network

Service

(:)“‘ﬂ

the San Francisco Bay Area
Rapid Transit District (BART)
and the Capitol Corridor Joint
Powers Authority (Capitol
Corridor)

Technology

E New, modern train technology

for both BART and Capitol
Corridor

4=\ Infrastructure

- —{- Improved infrastructure such
as stations, the crossing itself,

and track work

Each concept will include a new
underground train crossing of the
San Francisco Bay (Regionol Rail, BART,

Enhanced train service for both

or both) connecting communities in San

Francisco and the Peninsula to the East
Bay with more trains and better service

Link21 Fall 2022 Engagement Summary — January 2023

2



Engagement Events

Megaregional stakeholders at every
level of our communities ranging
from elected officials to agency
partners, and advocacy or community
organizations were proactively engaged
through a robust speakers bureau.
Link21 also directly connected with _ /
target audiences and communities P 2 4
through a grassroots tabling effort that - "d (B
reached students and youth, tribal . o

Link21 Team engaging with riders at Oakland

representatives, train riders, and Coliseum BART Station - October 2022
diverse public audiences through
community festivals. Ways People Participated in Polling

As a result of the promotions and

targeted grassroots engagement,

Link21 successfully connected Computer
directly and engaged with over -

1,400 community members.

In October and November, Link21 hosted

three virtual meetings and four virtual D SmartPhone
office hours to provide convenient

opportunities for the Megaregion to @

learn about the Program, engage

and ask questions directly with Team D Text Message
members. Along with a question-and-
answer session, meeting participants
were polled about service needs. The R
poll questions and presentation were fyvog  QRCode
also made available on the Program
website at www.Link21 Program.org.

Meet Our Speakers Panel

Screenshot of facilitator
Linton Johnson
introducing panelists at
East Bay focus virtual
community meeting on
October 26, 2022.

fie Graham Camille Tsao Nicole Franklin Chester Fung

Link21 Program Link21 Program Link21 Engagement Link21 Planning &
Direcior — BART Lead - CCUPA & Outreach Engineering Delivery
Manager - BART Manager — HNTB
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In-Person Engagement

COMMUNITY TABLING STUDENT/YOUTH IN-STATION TABLING TRIBAL EVENT TABLING
TABLING
Events Events Events Event
Cities University Campuses Cities City
; : (across N. California)
750 ; 350+ 290 ; 40
Direct Connections g Direct Connections g Direct Connections g Direct Connections

Virtual Engagement

BRIEFINGS AND PRESENTATIONS SPEAKERS BUREAU VIRTUAL MEETINGS/OFFICE HOURS

28 7 7
Events Presentations Events
21 ] 52
Counties - State (statewide organizations) : Cities (across Megaregion)
150+ 100+ 181
Direct Connections Direct Connections Direct Connections

Activities by Audience

AUDIENCE ACTIVITY

Elected officials, advocates & industry . Speakers Bureau, briefings & presentations

Link21 Working Groups (transportation and Presentations
jurisdiction agency executive and staff

representatives) :

Boards of Directors (BART & CCJPA) Briefings & presentations

Train riders In-station tabling along BART & Capitol Corridor service lines
Communities & neighborhoods Grassroots community event tabling

Student/youth & tribal Event tabling at universities & regional Pow Wow events
General public & stakeholders Virtual community meetings & office hours

For detailed timing and location of fall engagement events, please reference Appendix A.
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Promotion Reach

To promote all these engagement
opportunities, the Program utilized
a variety of tools including but not
limited to the Link21 website, social
mediq, digital media, emails, press
releases, distribution of flyers.

In October and November 2022,

Link21 launched two unique paid
media efforts to promote virtual
community meetings, virtual office
hours and grassroots community
tabling events. These campaigns ran
across 23 media outlets and in three
language channels as digital display
ads: English, Spanish and Chinese.

Ad messaging focused on inviting
individuals throughout the Megaregion
to learn more about the Link21 Program
and participate in the fall events.
Collectively, the entire paid media
effort generated more than 3.1 million
impressions (people who saw the ads)
and over 3,600 website visits.

The goal of the fall 2022 paid media
efforts was to drive site traffic
to the Link21 Program events page.

Link With Us

for better connected train
service in Northern California

LiNk21

Sample Digital Ad

We surpassed the projected 2.4 million
impressions by more than 31 percent.

From September to November, Link21 ran
three geo-targeted ads on BART and
CCJPA social platforms, and pushed
five posts that had a 231,894 reach.
Lastly, the Program distributed three
promotional emails to our database of
over 7,000 contacts. As a result of the
promotional efforts, the Link21 website
had over 37,000 page views and 19,000
unique sessions.

For samples of our promotion tools and
paid media targeting details, reference
Appendix B and C.

English ¥ Espafiol

LINk2| About The Program Get Involved News & Media

Transforming Passenger Rail in Northern
Californ

Link21 is working

Learn more about Link21

Where We Are Today e R Bttt

and Where Welre % Phase 1 Concept Identification
2022 - 2024

Going 5

£ Phase2 Project Selection
g 2024 - 2008

Phase 3 Project Delivery
2008 -

H
H
I zzzzz

Get ermail or text message on social media #Link21

@DB Stay Informed @ Join the conversation

News & Contact

Link21 Macka

nasn (o=
Sponsors: b__-:;;: N CORToR

Link21 Website
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Polling Response

Through polling conducted at virtual
meetings and via the website, we also
gathered input from approximately 150
participants about desired destinations
for train travel, reasons for traveling by
train, and when they need to travel.

The non-scientific poll offered the
opportunity to choose your top three
preferences and the results are below.

TOP THREE BAY AREA CONNECTIONS WITH
A NEW TRAIN CROSSING

© San Francisco

Lo

. Emeryville, Berkeley, Richmond

© San Francisco

2. ;¢

: Oakland, Alameda

. S. Peninsula, Silicon Valley, San Jose
< D>

3- W. Oakland, Downtown, Jack London
. Square, Alameda

TOP THREE MEGAREGIONAL CONNECTIONS
WITH A NEW TRAIN CROSSING

: Sacramento
'l R
" ! Oakland, Alameda, East Bay
© Sacramento
2 R

: San Francisco

. Santa-Cruz, Monterey, Salinas

3. <

. Oakland, Alameda, East Bay

The results listed above further
demonstrate and validate key markets
identified through the early Market
Analysis, and key input received during
grassroots community events regarding
desired travel destinations throughout
the Megaregion.

TOP THREE REASONS FOR TRAIN TRAVEL
1. : Getto airport (SMF, SFO, OAK, SJC)

2 - Entertainment (concerts, sporting
- events & festivals)

3. . Commute to work

TOP 3 TRAVEL TIMES

]. | Weekends, afternoons (Noon-7pm)

2 Weekdays, rush hours (7am-10am &
- © 4pm-7pm)

3. . Weekends, night (7pm-lam)

Again, these polling results mirror our
discussions within the communities of
the Megaregion. While travel to work is
stillamong the top three choices, the
polling participants highlighted the
need to access other key destinations
including Megaregional airports, and
key entertainment and event locations.

Northern California residents are on the
move and often travel regularly across
county lines for recreation, school, and
visiting family and friends. The desire to
expand train service hours through the
night and on the weekends reflects the
need to reach other key destinations
beyond just employment.

Link21 Fall 2022 Engagement Summary — January 2023 6



Community Input

In assessing all input received during
fall engagement, some key themes
were identified and reflected in the pie
chart below.

As expected with a diverse population
like Northern Californiag, the input
received crosses many different topics.
However, in general, there was a lot

of discussion not only about Link21

and a potential new crossing, but also
questions about how the new crossing
connects to other transit, and ties

into other rail projects being planned
throughout the Megaregion like the
Downtown Extension Project (Portal)

to the Salesforce Transit Center in San
Francisco, Caltrain’s electrification and
service increase on the Peninsulag, and
California High-Speed Rail just to name
a few. There was discussion and input

Jobs 1%

surrounding potential new stations
and improvements to existing ones.
Another common concern raised was
around equity related to accessibility
for priority populations and other
target demographics like seniors as
well as a concern of displacement or
gentrification within areas that could
be adjacent to future improvements.

Fifty percent of the comments

were focused on access and
connection across the network,
concept alignments and other

rail improvements, and potential

new stations. There was a general
appreciation for opportunities regarding
one-sedt rides and less transfers, more
frequent service, and train electrification
for future improvements, especially
across the Bay.

Markets / Travel Patterns 1%

Governance 1%

Fares 2%

Miscellaneous 0.5%

Access/Connection 13%

Infrastructure / Concepts 12%

Other Transit 9% 'll

Stations 8%

Equity / Priority Populations 8%

Link21 Fall 2022 Engagement Summary — January 2023

Geographic / Community 2%
Mobility / Traffic / Congestion 2%
Ridership 2%

Housing 2%

Support 2%

Jurisdictional Projects 3%

Program Schedule 3%

Safety / Cleanliness 3%

Service 4

Program Planning 6%

Program Cost / Funding 7%
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All input received and gathered through fall engagement will be reviewed and
considered by the Team to help shape the development of the initial list of concepts
that will be complete in early 2023.

Highlights of the initial feedback include:

General excitement about Link21
Need for improved train service and better travel options
Need for longer hours of operation, more frequency, easier transfers

Desire for better connectivity and train reliability (across Bay, from areas to
the east and south, and into the core Bay Area)

Complaints related to current service (cost, safety, access, etc.)

Questions around how the new train crossing will integrate with existing system,
and other rail and transit projects currently being planned by other agencies

Concern about project cost and long development schedule

As Phase 1 continues with initial concept evaluation, the public’s input will help refine
initial concepts to move forward towards a potential Link21 project that meets the need
of our growing and dynamic Megaregion.

Link21 Team engaging with riders at the Oakland
BART 12th St/Oakland City Center Station — October
2022

Link21 Fall 2022 Engagement Summary — January 2023 8



Link21

Virtual

Community Meeting

Engagement and Outreach Activities

Virtual Event Details

The virtual community meetings and
office hours were hosted on the free
online conferencing platform Zoom
where participants could join by
computer or mobile device. Toll-free
phone lines were established to enable
participation without a computer.
Both online and phone options
offered interpretation in Spanish and
Cantonese. Closed captioning was
available when joining via computer
or mobile device and watching the
live presentation, and American Sign
Language interpretation and other
reasonable accommodations were
available by request.

The events covered the same base
content and were formatted to include a
presentation with embedded participant
polling, followed by a facilitated question
and answer session where participants
could ask questions of the speaker

panel directly either through the zoom
question and answer panel, or verbally by
raising their electronic hand. The Team
provided an introduction of Northern
California’s travel needs and future of

the Program goals, showed example
concepts, discussed next steps, and how
participants could remain involved. See
tables below for further event details and
links to recordings and presentation slides.

VIRTUAL COMMUNITY MEETINGS

21-County Megaregional Focus ]5041)8_/72 gr2T]2
East Bay Focus ]5043?42%2\2
San Francisco Focus g/;ggoéﬁ]
VIRTUAL OFFICE HOURS

Office Hour #1 ]l\%l)?]/_%()s%
Office Hour #2 Loégz_lé%?g f)m
Office Hour #3 ﬂgfgg ?am
Office Hour #4 2/312)/_2503?(? pm

Event Summary Links Recording & Presentation Slides

Event Summary Links Recording & Presentation Slides

Event Summary Links Recording & Presentation Slides

© Event Summary Links Recording & Presentation Slides

Event Summary Links Recording & Presentation Slides

Event Summary Links Recording & Presentation Slides

Event Summary Links Recording & Presentation Slides

Link21 Fall 2022 Engagement Summary — January 2023 9


https://link21program.org/en/get-involved/events/virtual-community-meeting-21-county-megaregional-focus
https://link21program.org/sites/default/files/2023-02/Fall%202022%20Public%20Webinar%20Presentation_FINAL-SF11162022_v1.pdf
https://link21program.org/en/get-involved/events/virtual-community-meeting-east-bay-focus
https://link21program.org/sites/default/files/2023-02/Fall%202022%20Public%20Webinar%20Presentation_FINAL-SF11162022_v1.pdf
https://www.instagram.com/reel/CoGUL8XP0AZ/?igshid=ZDFmNTE4Nzc%3D
https://link21program.org/sites/default/files/2023-02/Fall%202022%20Public%20Webinar%20Presentation_FINAL-SF11162022_v1.pdf
https://link21program.org/en/get-involved/events/office-hour
https://link21program.org/sites/default/files/2023-02/Fall%202022%20Public%20Webinar%20Presentation_FINAL-SF11162022_v1.pdf
https://link21program.org/en/get-involved/events/office-hour-0
https://link21program.org/sites/default/files/2023-02/Fall%202022%20Public%20Webinar%20Presentation_FINAL-SF11162022_v1.pdf
https://link21program.org/en/get-involved/events/office-hour-1
https://link21program.org/sites/default/files/2023-02/Fall%202022%20Public%20Webinar%20Presentation_FINAL-SF11162022_v1.pdf
https://link21program.org/en/get-involved/events/office-hour-2
https://link21program.org/sites/default/files/2023-02/Fall%202022%20Public%20Webinar%20Presentation_FINAL-SF11162022_v1.pdf

In-Person Event Details

As part of the Program’s equitable
engagement approach to reach
community members where they are,
the Team participated in grassroots
community events across the
Megaregion.

To reach train riders and promote the
fall engagement activities, the Team
tabled at nine BART and Capitol Corridor
stations. A display board showing
example concepts was present at

these events along with the fall events
promotional postcard, and several fact
sheets (equity, general, and priority
population) in English, Spanish, and
Chinese as well as Link21 branded

campaign collaterals. See tables to the
right and below for further details about
these in-person events.

Link21 Team engaging with community member
at the Portero Hill Festival in San Francisco -
October 2022

IN-STATION EVENTS DETAILS

Capitol Corridor : Alameda  : 10/3/2022
Emeryville : County © 3-7pm
Station : :
BART West - Alameda  : 10/5/2022
Oakland Station : County © 3-7pm
BART Oakland ~ : Alameda  : 10/18/2022
Coliseum Station : County © 4-7pm
Capitol Corridor  : Yolo County : 10/20/2022
Davis Station : © 6:30-8:30 am
BART 12th St/ . Alameda  : 10/26/2022
Oakland City . County : 3-7pm
Center Station :
Capitol Corridor : Sacramento : 10/27/2022
Sacramento - County © 10 am-12 pm
Valley Station ; ;
VTA/Caltrain . Santa Clara : 11/1/2022
San Jose Diridon @ County ©4-7pm
Station : :
Capitol Corridor  : Alameda  : 11/8/2022
Jack London . County © 4-7pm
Square Station :
BART Balboa © San © 11/10/2022
Park Station . Francisco @ 3:30-7:30 pm
. County :

Link21 Team engaging with community member
at Capitol Corridor Jack London Square Station in
Oakland — November 2022

Link21 Fall 2022 Engagement Summary — January 2023 10



GRASSROOTS COMMUNITY EVENTS

National Night ~ : Santa Clara @ 8/2/2022

Out © County © 4-7:30 pm
Merced County : Merced - 8/20/2022
Certified Farmers : County : 8-llam
Market : :
sunday Streets  : San . 8/21/2022
SoMa : Francisco © TNlam-4pm
: County :
Elk Grove . Sacramento : 8/27/2022
Multicultural : County : 8am-6pm
Festival ; ;
BART 50th . Alameda  : 9/10/2022
Anniversary . County : Nam-4pm
Celebration :
Napa Farmers * Napa : 917/2022
Market : County © 8am-12pm
Sacramento © Placer : 9/17/2022
Aloha Festivall © County © 9am-6pm
Grand Lake - Alomeda  © 9/17/2022
Farmers Market  : County © 9am-2pm
Potrero Hill © San : 10/15/2022
Festival . Francisco @ llam-4pm
. County :

Student/Youth & Tribal
Stakeholders

During the fall, the Team tabled at three
Bay Area universities to connect directly
with students to build awareness

about Link21 and understand their
travel needs. The initial student/youth
university outreach is part of a multi-
faceted approach to proactively reach
and engage this target audience that
includes engaging with Megaregional
youth commissions, internships, and
working closely with students in
University of California, Berkeley Haas
School of Business Executive MBA class
to conduct target planning studies.

The first tribal event occurred at the
Auburn Big Time-Pow Wow in October.
As part of our ongoing commitment to
equitable engagement, the Team chose
to participate in this existing annual
event to reach multiple tribes who
participate. Tribal events are one aspect
of Link21's outreach to Megaregional
tribal representatives that kicked off in
the fall and will continue throughout
Program planning. See tables below

for further details about these student/
youth and tribal events.

STUDENT/YOUTH EVENTS

University of © Virtual © 6/27/2022
California, : : 12pm-6pm
Berkeley :

Haas School : 7/1/2022
of Business © 12pm-5:15pm
Executive MBA :

Class - Scenario :

Planningand

Futures Thinking: :

tools, methods,

and approaches :

California State © Hayward  : 10/11/2022
University, East - - 10am-2pm
Bay Tabling ;

San Jose State  : SanJose  : 10/18/2022
University : 10am-1pm
Climate :

Change and

Sustainability

Fair :

San Francisco  © San - 11/9/2022
State University : Francisco @ llam-2pm
Tabling : :

Auburn Big © Roseville  : 10/15/2022
Time-Pow Wow : © 9:30am-5pm

For samples of the collateral materials
used at all in-person events, reference
Appendix D.

Link21 Fall 2022 Engagement Summary — January 2023 I



Government, Policy, and
Advocacy Stakeholders

The Public Affairs goals during Phase

1 are to elevate Link21 within BART and
CCJPA, build board support, cultivate
Program champions, and educate and
engage funding agencies. Partnering
with a variety of transportation, transit,
economic and jurisdictional agencies
early and throughout planning is critical
to the successful identification of rail
improvements for Northern California
residents. All meetings that were part
of the fall 2022 engagement are shown
in Appendix A.

Link21 Working Groups

From Program inception, partner agency
working groups were established and
continue to come together regularly
to assist in the development of the
Program. The Program Development
Team (PDT) consists of Regional Rail
operators as well as transportation
planning and funding agency
partners. The PDT represents three
areas of participant agencies with

an Executive group, Staff group, and
Communications group.

Executive PDT

The Executive PDT provide high-level
policy guidance and support for
Link21. They meet biannually and/or at
Program milestones such as fall 2022.

Staff PDT

The Staff PDT includes agency planning,
engineering, communications, funding,
and other staff that advise the Team

on technical and planning issues,

and collaborate to ensure that Link21
and other critical planning efforts
compliment and expand benefits to

our communities. They meet quarterly
and/or at Program milestones and were
convened in September.

PDT Communications Working Group

In addition to the Executive PDT and Staff
PDT, a PDT Communications Working
Group (CWG) was formed in early

2022 and convened for the first time

in the fall to be a vehicle for building
engagement, aligning communication
and sharing critical Link21 updates and
outreach material to agencies and
their constituents through a variety of
established communications mediums.
The goal of the PDT CWG is to provide

a value-added source of information
for members who disseminate updates
and resources to people living and
working in the 21-county Megaregion.
The objective of the PDT CWG is to
increase public awareness about

Link21 and transportation infrastructure
improvements by leveraging the
audiences that follow PDT member
agencies and jurisdictional

public agencies.

Members heard an overview of the CWG
purpose, a briefing on the Program and
Megaregion projected growth, and were
introduced to example concepts. The
member representatives were provided
information on fall engagement and
asked to assist in increasing public
awareness of Link21 and opportunities
to engage.

Jurisdictional Working Group

The Jurisdictional Working Group (JWG)
includes members from cities and
counties from across the Megaregion
with a strong interest in Link21. They
also met in September as part of

their quarterly schedule to exchange

Link21 Fall 2022 Engagement Summary — January 2023 12



Link21: New Trains and Service

BART

RAIL RAIL
URBAN Mi;io SERVICE LONG DI!'IE;:: SERVICE
v

Lass raguent rains
ey ) s
 fwhrm by et o by )

Camille Tsao with Capitol Corridor gives Link21 presentation to American Council of Engineering Companies

participants at Lake Chalet, Oakland — November 2022

information and provide timely input
and guidance.

All meetings covered the following
topics: Program Update, Phase

1 Overview — including Concept
Development, Market Analysis Update,
Planning Principles and Service
Assumptions, Megaregional Context and
Constraints, and Project Identification
Process — plus Preliminary Concepts,
Process of Evaluation/Metrics, and
Partner Coordination.

Jurisdictional Briefings

The Program identified an early list of
priority jurisdictions who would possibly
be affected by crossing concepts. The
Team prioritized that list and met with
representatives of those jurisdictions to
introduce them to example concepts
and hear initial feedback. The first
jurisdictional briefing occurred with

the City of Oakland on July 25 and
scheduled briefings continued with
targeted jurisdiction representatives
through early fall prior to the virtual

public meetings and office hours.
These jurisdictions will continue to be
engaged throughout development and
refinement of Link2] concepts.

Government Relations &
Advocacy Briefings

The Program proactively engaged with
key community leaders and elected
officials in the Megaregion and priority
communities to build relationships

and keep representatives informed of
Link21 and the benefits these future rail
improvements will provide to their local
constituents and the Northern California
Megaregion promoting equity, boosting
the economy, creating jobs, and
preserving our environment. Outreach
focused on establishing connections,
understanding unique needs of their
community, and building their support
for Link21. Briefings ranged from one-
on-one and small group meetings to
two large group presentations for staff
of federal and state legislators held in
October.

Link21 Fall 2022 Engagement Summary — January 2023 13



Appendix A.

Fall Engagement Events Timeline

BRIEFINGS & PRESENTATIONS EVENTS

7/5/2022
7/9/2022

7/25/2022
7/25/2022
7/29/2022
8/23/2022
8/24/2022
8/25/2022
8/25/2022
8/26/2022
8/31/2022
9/1/2022
9/12/2022
9/13/2022
9/13/2022
9/16/2022
9/21/2022
9/21/2022
9/27/2022
9/28/2022
10/4/2022
10/4-10/5/2022
10/5/2022
10/6/2022
10/13/2022
10/20/2022
10/27/2022
10/28/2022
1/9/2022
11/15/2022
1/17/2022

11/22/2022

© Meeting with Jennifer Barrera, California Chamber of Commerce CEO and President

Conference of Minority Transportation Officials 51st National Meeting & Training
. Conference — Navigating the Future

California Alliance for Jobs Meeting

City of Oakland Preliminary Concepts Meeting

San Francisco Coordination Meeting

Alameda County Transportation Commission Meeting

San Francisco Preliminary Concepts Meeting

Caltrans DRMT/District 4 Meeting

City of Alameda Preliminary Concepts Meeting

Caltrain Preliminary Concepts Meeting

City of Berkeley Preliminary Concepts Meeting

City of Emeryville Preliminary Concepts Meeting

California State Transportation Agency/Caltrans Preliminary Concepts Meeting
City of San Jose Preliminary Concepts Meeting

Link21 Staff Program Development Team Meeting

Metropolitan Transportation Commission Meeting

Link21 Jurisdictional Working Group Meeting

Capitol Corridor Joint Powers Authority Board Meeting

Link21 Executive Program Development Team Meeting

City of Alameda Transportation Commission Meeting

Common Ground Meeting

California State Assembly Congressional and Legislative Staff Meetings
Pennsylvania Avenue Extension Project Meeting

Link21 Communications Working Group Meeting

Bay Area Rapid Transit District Board Meeting

Bay Area Transportation Working Group Meeting

Women in Transportation Northern California Chapter Meeting
Business Leaders Meeting (East Bay & Bay Area)

Meeting with Senator Nancy Skinner

South Beach Rincon Mission Bay Neighborhood Association Board Meeting

American Council of Engineering Companies: Connecting Communities,
: Advancing Equity

Meeting with Assemblymember Lori Wilson

Link21 Fall 2022 Engagement Summary — January 2023
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BRIEFINGS & PRESENTATIONS EVENTS

12/13/2022
12/15/2022

Meeting with Assemblymember Buffy Wicks
Meeting with Assemblymember Phil Ting

IN-STATION, STUDENT/YOUTH, TRIBAL & GRASSROOTS COMMUNITY EVENTS

8/2/2022
8/20/2022
8/21/2022
8/27/2022
9/10/2022
9/17/2022
9/17/2022
9/17/2022
10/3/2022
10/5/2022
10/11/2022
10/15/2022
10/15/2022
10/18/2022
10/18/2022
10/20/2022
10/26/2022
10/27/2022
1/1/2022
11/8/2022
11/9/2022
11/10/2022

National Night Out

Merced County Certified Farmers Market
Sunday Streets SoMa

Elk Grove Multicultural Festival

. BART's 50 Anniversary Celebration (Oakland)
Grand Lake Farmers Market

Sacramento Aloha Festival

Napa Farmers Market

Capitol Corridor Emeryville Station

. BART West Oakland Station

California State University, East Bay

Auburn Big Time-Pow Wow

Potrero Hill Festival

San Jose State University Climate Change and Sustainability Fair
BART Oakland Coliseum Station

Capitol Corridor Station Davis

BART 12th Street/Oakland City Center Station
Capitol Corridor Sacramento Valley Station
VTA/Caltrain San Jose Diridon Station
Capitol Corridor Jack London Square Station
San Francisco State University

BART Balboa Park Station

VIRTUAL COMMUNITY MEETING & OFFICE HOUR EVENTS

10/18/2022
10/19/2022
10/24/2022
10/26/2022
10/27/2022
11/16/2022

1/17/2022

© Link21 Virtual Community Meeting: 21-County Megaregional Focus
Link21 Virtual Office Hour #1

Link21 Virtual Office Hour #2

Link21 Virtual Community Meeting: East Bay Focus

Link21 Virtual Office Hour #3

Link21 Virtual Community Meeting: San Francisco Focus

Link21 Virtual Office Hour #4
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Appendix B. Fall Engagement Promotion Samples

+ 3 Social Media Ads

+ 5 Social Media Posts

+ 23 Digital Ads

* Website Calls to Action & Events
+ 3 Electronic Email Notifications

« Trilingual Flyer distributed at
tabling events

« September Stakeholder Report

Website

English X Espafol

About The Pragram Get Involved News & Media

LINK21

Transforming Passenger Rail in Northern
California

Learn more about Link21

Phaseo 0 Program Definition

Where We Are Today 7 started 2010

and Where We're —— Project Identification
Started 2022

Going

(We are here)

Wi are conducting research and collecting community
ingut 1o plan the best passenger rail transgartation system
for Northeen Califorr
Project Selection
Check o e where we are in the process Phase 2 )
et Link 21 will unfald over the coming years. Searte2i1e3

Project Delivery
Starts 2028

Phase 3

Get email or text message

on social media #Link21

E] g Stay Informed @ Join the conversation

updates

Home Document News & Contact

L|N+(2| Library Media

— - [eF= CAPITOL
sponsors: |00

Link21 Fall 2022 Engagement Summary — January 2023

Social Media

@ Bay Area Rapid Transit e X

h- S

Hi, San Francisco! We're working to expand
transit options in Morthern California. Join the
#Link?1 Team at ane of our upcoming events
this fall. Your input will help identify concepts
for a new transbay passenger rail crossing and
other improvements.

Link With Us
Attend a Fall Event
link21program.org

We want your input! Learn more
For more information, visi...

Digital Media

Link With Us

for better connected train
service in Northern Californic

LINK21




Electronic Notifications

LINK WITH US FOR BETTER CONNECTED TRAIN SERVICE IN
NORTHERN CALIFORNIA

Link21 Phase 1 starts with developing, evaluating and refining initial concepts to
identify project(s) that will move forward into environmental review. Join us at
upcoming virtual community meetings and office hours to learn more about
Link21 and provide input on concepts for a new train crossing of the Bay and
other improvements. Learn more at Link21Program.org.

B EBumEwRiaR, il
[;_‘] Para ver este mensaje en espafiol, haga clic aqul

Virwal Community Meetings

21-County Megaregional Focus:
|uesday, Uctober 15: 5:30-/ pm

Regiatration Link: . . )
htips: oister/\VN_5b677hOmR2WAGiXVDMEPsw

East Bay Focus:

Weadnesday, October 26: 5:30-7 pm

Registration Link:

hitps:/ihdrinc. zoom.usiwebinar/register/WN_wdruaBI4S2uT1eZpclni Tw

San Francisco Focus:

Wednesday, November 16: 5:30-7 pm

Registration Link:

https:ihdrinc. zoom. usivebinarfregisterWN_H_KqloHOTkm_L 3xEcGODIA

Virtual Office Hours

Wednesday. October 19: Noon - 1 pm
Registration Link:
httpsihdring.zoom. us/webinarfregisterMVN_WV3HIL HiuQ1uKngmefN2QaA

Monday, October 24: 5:30-6:30 pm
Registration Link:
https://hdrinc.zoom.usiwebinarfregister/\WN_K5c7 GOMJQN2uorTdwXfKOQ

Trilingual Flyer

Link21 Program Monthly Stakeholder Update

Developing Potential Concepts
for Link21

Lirk21 ks aniaring an imposiaet and sxciing siage in s
planning process! Ky ninmaton Pt ha baen gathersd
thrcugh chrical work, such s the mankat andlyss, cambined
Wil b ingaad il duineg pravicus rounds of auresch. is
heiging o ceate pojential Program Concepls iGoncepts).

Patential Concepts wil ke shared in the wpcoming public
menEngs. a8 an nircduction b how the iesm i denkping
them. it alsa represents o peeview of the wider mnge of
Concpls thal wil be shamd in e Ll 28 fhe work
progresses. Concapts wil idertify the places thal could be
served by passenger ral, the fype of ral servic ik would
Imerown ridor ceperiane, imin inchnology, and what kind of
intasinchy i nonded o meal bl reeds: The Corsogs
be sharad wil Inzhda transhay rall crossing oetions (inking ha
San Francisco and East Bay BART and Regional Reail
nitwarks |, iscuding akgements and polenial staton locations,
and e assncised maganeg onal b nefts

Thass high-eel Corcepts sos important becauss ihey sllow us
o compare snd evakate diferent cotions for Link2 |, refne
them, and mars Cencepls forwand for man: detaied wodk in the
slisris; wllesaalinty wworkis ol esil

Link21 Stakeholder Updates

ackily and
nbany

= SBarvice: The passengar's exper once whike usng ral.
For mxampie, how frequently the irain comes, o
iraval ima, and whethar @ imnsfar & nessed.

*  Technedogy; Train mchnoiogy for Licki1 reders 1o e
difrant trses of passanger el systers: BART
Irequent raing wit many Stops, operatng within
derean urban areas, separaie Fom the natonal mi
neswor) and Regional Rad oss froguent aing
sering knger distarce ps. at igher speed, with
Torwer SIOPS OF QIpress tanvicol.

= Infrastructure: The chysical componesis, such as
riroad tracks and stadons, that ane requied o
connect iders In desied markels with e nght bype of
seraion.

Barad upen Inchnical anslyses (rdans p modeling. opertons!
options, and 4 from 3
and the pubiic, Concapts mil coinus s be refned and shand.
Contirual community cutraach wil allow Ut I angage and hear
feedbaci: dissethy from S pubilz 1o ceteming # the nmal
Concepts moet Sair iravel Feeds ar i hare an oer

Improwements thal besi address LinkZ 1's godls and objectios.
a5 wall 5 Sha nesds of i Morram Cablomia Magargion

How are Concepts Developed?

Gonepls inchde ond reflect varous hpes of nformaton and
are bult fram four key building blocks: markes, senvice, rain
technakogy, and infrasiructure.

= Markeis: The pecple. places, and travel comidors Fal
«ould be served by a passenger il network. This is
nformed by e Link21 market analysis, which
emamined curment and fulre Sl patiems,

Septembar 2072

LiNk21

s % consider and inchuce while evaluaing Mem.

Link21 to Kick off the Mext Round of
Public Outreach

Line21 will begin 3 combinason of in-person and vitual
cutreach Apthitrs. inekuding vimsal maa ings and vinusd ofics
hours in Coicher. This necd round of oueeach will fous on
atutlieg e pshe sbiul Pregram Coreest dinvalseman),
inchuding resuts of the service improvements survey. and haw
all of fhis informasion will be used i sup por Secheical work and
Tt devloping and svstsling Concegs,

{Contrumd an page )

Fags 1

— )
EFRC
5 0 G0 o B I 1, 33 g ) 2 RS
Link21 BsiEdia f—me mrhn el
FRT &R s TR -
o smEr st BEN-WRNE O
G -HERE—EmiE R P S EEER
il 2 e R R A A - I
gEERN -

Linkd] AL TR SOn Froncsso Boy e Bapesd
Tionait Divricl] AAREIYEAEES (Copinl Coridor Joint
Prewnre Authorioy] S EE

Vinculese
con nosotros

para conectar mejor 2l tren de
pasajeros en el Norte de California

jlo Fage 1 de LinkZ] estl actualments
en rnarcha! Sus comentares ayudarnn
o jdentificor concaptos para un nuevo
cruce de tranas de la Bohia v otras
I'I"!EJDH.'!E.

ACOMPANENos 8N uNaG de Warkes sventos
este otofic. Juntos, podemos crear una
red de servicio de trenes coneclada,
equitativa y occesible gue se preocupe
por las personas, por @l medio ambienbe
¥ por nuestra calidod de vida para las
generaciones venideras.

Linkl] #a pofrecinods g o Dalrio ds Trosapae s R el
iy iy 3 B TR S PR [ b ATt oy e
e e L s o0 gl oz e

Link With Us

for better connected train service
in Horthern California

Phoge 1 of Limk21 g currently undensay?
Your inpul will help identily concepts for
o mew brain crassing of the Bay and
othar improvemeants.,

Join us ot gne of several avants this fall
TﬁgE":!"“-l':'I. We oin credate d conmected,
equitable, and accessible network of
train service that cares for people, the
envirenmient, and our quality of e for
generotions to come.

L s el oy (v Mo Fydemialn Barp ey Mg Troisreal
ST el Ty STyl TR W P BT
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Appendix C.

Digital Paid Media Targeting Details

PUBLICATION ADVERTISING DETAILS

Location

Sac: Butte, Sutter,
El Dorado, Placer,
Sacramento, Yolo

Bay Area: San
Mateo

Central Valley: San
Joaquin, Stanislaus, :

Merced

South Bay: Santa
Clara, Santa Cruz

East Bay Area:
Solano, Contra
Costa, Alameda

North Bay: Marin,
Napa, Sonoma

SF Area: San
Francisco

Targeting Information Language
: Type: Programmatic English
Display :

Dates: First Ad Run: :
10/13 - 10/27 & Second
AdRun:11/9 - 11/16*

Age:18-54

Behavior: Public
Transit Commmuters
(all language
publications); Black,
Indigenous, People
of Color (English
publications)

Context: News (local,
national, general),
and lifestyle

Publication

Sacramento Observer
Post News Group

The Reporter

Modesto Bee

Merced Sun Star
Mercury News

East Bay Times

Santa Cruz Sentinel
Napa Valley Register
Marin Independent Journal
Bohemian

Pacific Sun

SF Examiner*

SF Chronicle*

The Sun Reporter*

SF Bay View*

Spanish

CNN Espanol
ESPN Deportes

Univision*

Cantonese

Global China Daily
Global Times
People

Sing Tao USA*

Link21 Fall 2022 Engagement Summary — January 2023 18



SOCIAL MEDIA ADVERTISING DETAILS

Location

Megaregional
Focus: San
Francisco, Oakland,

Targeting Information

Type: Paid Boost post

Dates:10/12 - 10/18

Language

Platform

Multi-lingual CCJPA Facebook
(automatic

translation by :

Sacramento, Age:18-54 platform)
Vacaville, Davis,
Gender: All
Berkeley, Santa
Rosq, San Jose,
Stockton, Fairfield,
Merced, Gilroy
East Bay Focus: .« Type: Paid Ad Multi-lingual BART Facebook
Oakland, Berkeley, (outomotic
Dates: 10/20 - 10/26 _ :
Concord, Fremont, translation by
Richmond Age:18-54 platform)
Gender: All

SF Focus: All of San
Francisco

Type: Paid Ad
Dates: 11/11 - 11/16
Age: 18-54

Gender: All

Multi-lingual BART Facebook
(automatic
translation by :

platform)

Link21 Fall 2022 Engagement Summary — January 2023
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Appendix D. Fall Engagement Collateral Materials Samples

General Fact Sheet

I INk ZI NORTHERN CALIFORNIA
MEGAREGIONAL

GOREECT MERTEEAN SALITERHIA RAIL MAP

A Transformative
Program for
Northern Californi.
Link21 [formerly called New Transbay Rail
Crossing) ond s portrars sl tronsioom tha
rall netwoek qug r»:s}-r v Mortham
h nnbé‘ o

the core of Link21 is @ new transoay
crassing between San Froncsce and the
Cakiond Arsa that wil

+ INCREASE connections between affordabie
nousing end righ-gualiny joos

+ FMARIF tnc. fraepaard, relinki, rfe, cnd Looking Toward Recovery
accassbis ol sarvics Becaise of the pondenic, Norhem Colfrria,

e Uikesd Storters, ool the workd ore focig on

unprececaried health smengency with vt

BOCMDNG MPOGIS Bud N LOpI Lo,

+ IMPROVEir quality by crecting ahieenatives
to driving

* MEET the future troesl demands of Northemn
sl e 1y s pglh

SSIQNIEN SEMVICES LPNG MESE CHOAIKNGING 1SS

Thi Narthsm Coltarmia Megaregion |s hama Whiks masking cumst tronsit Sarmane, BART
ta mora than 125 milkcn peopks and k5 the aand Copitol Comidor Contine 10 ok townid
thes huturs, Moatharm Callomia s realent, ond the

Tegan has recovand liom disastersin the pus\

openaien
S ————— Iranspestation Commasan, rtopat atthe
dacadac. tongy baren trancta in ok, rervad cnd peputian sl
The = Boy Area Ropid Trarsit B R om L6 I3 CIVI W,
District (BART) ond the Capstol Cosidor Joirt The Linki1 Progrom has been discussed ond
Pawers Autharity [Carital Comidar), with piannad for mara than o decodks. EAST and Coptol
the Cotomio Stote Trarsp Comdor wil contines fo odopt and plan for o tima
Agency, hows partnamd o advonce Linkl whan the pandsnic i behing us. We ook fonwoed
10 pECPia EUMing 10 tronsit o8 o prefered
trrwapceteicn eptinn This pregeesn vl an i
lsea® Link2IProgram.org theat Nosthe Colilormi s ranst systern wil mest
%fﬁ their noads

Detebar 2022

Display Boards
I |
LINK21 EXAMPLE CONCEPTS

A RAMCE OF CONCEPTS WILL BE IDENTIFIED AMD REFIMED THAT INCLUDE:
= A new underground train crossing of the Day - Service improvements
- Connections on cither side - Other potential rall enhancements

h —t e i et}

BART IN NEW UNDER
T £ A AT 3 T ——

i iy i e AR

Link21
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Equity Fact Sheet

ADVANCING
o EQUITY IN PUBLIC
TRANSPORTATION

The plan to define and deliver

benefits to priority populations

e ko ihart past iransportation cnd
INTSsArUCture peojects o negatively mpacted
Icw-incoma groups and communitias of calor

"Whibe pricritizing Carefits for wedthier ond ohen
whiter comrmuntias, thase projects have displaced
rockdonts and Businescan and lod te serenmonsal
hrm in these usderssriad commurnites.

are neaded by carmmunities thot moy have been
hammad by past iMirastrusrs FrEacts or may Ret
v rescsied their boir shos of banefits.
LI T35 IIBTMA COMIMANIDES TNET Nave
experienced past of present harms and
Uy resid e rknlly propstlr T
definition facuses on twa man bastors personal
@  chomcteistice (euch o rocs, gendar, dieabilty
steus, ond othars) and hormns that some
e it mapurisers s Shan othare
{auch oF oif pelution, unemployment, housng
costs, and athers). Link wil revisk and refine
tha prianty populations definitien throughsut the
feadbock from

communities.

What ic Linkd1?

o

Al s Cur
goalis Lo improve he queiity of ife for esidents

of tha Mogarogian by sonnccting, upgrading, and
buiiding upon the curmant passengar rail systern,

& ey project within Unk21 i o new transbay
Pazsanzes il crossing Batsesn Gottand and S
Francisca. The new crossing willincrease copacity
on tha Megaregiars mact songastod raute

gasermissicns. and pravide better occess o
©  oRperunEy and jobs

Priority Populations Fact Sheet

Link21

PRIORITY POPULATIONS

An Updatad Definition for Link?1

GVERVIEW AND DEFINITION MEED FOR AN UPDATE
The Link2] Brogrom it commitied ta ackancing Tha prolimnary defniton combined detignationt
acquity in the Northem Cobfomin Megy e by T S1ot, Listsopalitan Tronspoate

thvough occessibie ond connected potsenger Commission, ond local counties. However. 1
Tail LinkZ1 hos o gesal 10 promcte equity Iockad 0 Consstint Mmathosalogy ocross the
ond livabiity, 1 deliver benefits Megaredqion and pIogIam-specific community
Tbacied by COMMWINILES that may have basn Input. The previous definition identifed nearly
harmed previously by past infrastructure and 0% of the Megaregion as priceity populations.
transpor N projects. which made it dificult to make informed equity

Tha Progran's priceity popuiations definition is ROMICN

e 100! 1 Feslfy vt hiow eouita Thee Bory resas Roopicd Trinait District Copitel
A Orel burdens cauld be distributed, friceity  Conidor Joint Powers Authority, ond ceher

-3

populotions wil receive smphosi nm.w- aaencies ol al levels of govermment
Program developenent work LinkZi's pric Inereasngly delining equty based on tha
populations donot copture every crrn'ru' Iy distribution of benefits and burders. The
o Suparkencs nadquities. Inst ended  Lp<ialed pronty popuiabion definton olso
1o complomant and SUERor other woys mcr batier ckgns LIREITs work with this burdans -

BCUITY 1§ DRNG CONBOMSN DY TNG LNGD FOQROM. DI OPRIONC

Economst

R

Health & Safuty Curmr,

Mobility
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BART

CAPITOL

CORRIDOR

LINK2IPROGRAM.ORG

Follow BART and Capitol Corridor on § YW [ ond join the #Link21 conversation.

Link21 is sponsored by the San Francisco Bay Area Rapid Transit District (BART) and the Capitol Corridor Joint
Powers Authority (Capitol Corridor). The Program Team is also working closely with our Northern California
rail partners and the state of California to ensure an integrated rail program.


https://link21program.org/
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